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Major TDM Initiatives
City of Alexandria

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Carshare Alexandria

Program that provides a reimbursement for Zipcar annual membership and application fee, which was expanded to include workers in the City.

Local Best

Program that recognizes COG Level 3 and 4 employers in the City and makes all other levels aware of their current status and gives them options and motivation to
improve transit services.

Commuter Revolution

Program that challenges employers to get their workers to try transit and log in their commutes. Incentives are given on a weekly basis to help entice participants.

Apartment New Resident Kits

City Apartment management is contacted and upon request are given "welcome kits" for new residents.

Lunch and Learns

Lunch and Learns with VPSI, Telework!VA and WMATA/Smartbenefits are coordinated and offered to employers.

Confident Cycling Class

Biking classes are held on a periodic basis by the City and taught by WABA to help residents learn the basics of biking to work.

HAWK Signals

Installed traffic signal called the HAWK pedestrian beacon on a busy intersection (Van Dorn Street at Maris Avenue). Triggered by pedestrians waiting to cross, the
system uses high-intensity flashing lights to alert motorists of their presence.

Lights for Bikes

The "Lights for Bikes” effort distributes free bike lights on trails at the end of daylight savings time.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Flash Your Pass Campaign

When a monthly DASH pass is purchased, it can be used at participating businesses that have "Flash Your Pass" decals on their store fronts to get a host of different
discounts from City businesses.

Try Transit Week

Three events were held around the City to promote TTW. The City's pledge count increased from 23 in 2009 to 204 in 2010.

Bike to Work Day

City had over 1,000 bikers attend the City's Bike to Word Day event. The mayor and several City Council members attended.

Print Ads

The City ran both Local Motion ads and King Street Trolley ads in several local publications.

Carshare Alexandria Promotion

Held a promotion to bolster CarShare Alexandria promotion by providing Nationals tickets to those that applied during a set time.

King Street Plaza

The City held a large Transit Fair with several exhibitors at the King Street Plaza business park.

Patent and Trade Office Vanpool Seminar

A vanpool promotion was held through one day in the Patent and Trade Office. Over 400 people attended and a zip code map was created.

Advocacy for TDM/Transit

Long Range TDM Plan

A comprehensive long range plan is being developed for the City's TDM Program. The plan will serve as a road map for future TDM programs and activities.

Website Overhaul

In order to serve clients more efficiently, the TDM Program Local Motion Website was reorganized to be more user friendly and more of an emphasis was placed on
TDM promotion.

Branding Refresher

Our Local Motion look and feel was updated to be more contemporary and appealing.

Slug Line

The City of Alexandria, in conjunction with wwww.slug-lines.com helped create and promote a slug line from Prince William County to Alexandria.
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Major TDM Initiatives
DATA

Initiative Description of Initiative

New Service, Service Enhancements and Major Initiatives

T e Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Employer Council Expanded council to more meetings with businesses in the region, focusing on environemental issues in the region.

Major Business/Resident/ Commuter Marketing Initiatives Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Piloted an expanded transportation fair at The Aerospace Corporation, planning underway to enlist top executives in the park for a major fair and expansion of those

New Business TDM Planning for Westfields Business Center using shuttles and other alternatives. This is a roughly 15 million sq. ft. office park that is approximately 50% built out.

Advocacy for TDM/Transit

Citizens Advisory Committee Executive Director serves on the regional group reporting to the Transportation Planning Board.

Live Where You Work Association worked with USDOT representatives to raise awareness of TDM as a tool in helping to achieve/support Livable Communities.

TDM Solutions Worked with Livable Communities and USDOT to promote the value of existing and expanded TDM programs for direct grant opportunities.
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Major TDM Initiatives
RideSources - Fairfax County Department of Transportation

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Member Commuter Connections

2010 Work Program - Ridematching, GRH, Pool Rewards, Surveys, Mass Marketing, Inc. Radio, LNYW, Employer Recognition Awards.

Best Workplaces for Commuters

Received national recognition for Fairfax County employers and organizations that implement Major Trip Reduction (Planned: Awarded in front of The Board of
Supervisors each year).

TELEWORK-VA

Financial Incentives to implement formal telework program $50,000 Mega construction areas $35,000 other areas in Fairfax.

MetroMatch (Transit Benefit Incentives)

Employer will receive a fifty percent (50%) match for each employee participating. Fairfax County will reimburse the company for 50% of the cost, per participant,
per month. Over a six month period, the employer would receive ($50%) in matching funds.

ShuttlePool Program

Smarter Way to Work encourages Employers to create Shuttlepool into residential areas using 132f Transit Benefits to support costs.

One Minute Employer Surveys

Surveyed approximately 50 employers in 2009-10. Results in ACT (Free One Less Car T shirts for respondents).

Tyson Connector Shuttle

Promotes Midday shuttle service to commuters.

Pool Rewards - Carpool Incentive Program

Pilot program using cash incentives to first time carpoolers. Specific corridors only.

NuRide

Promotes Ridematching (Reward Program).

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Member Commuter Connections 2010 Umbrella campaign - GRH and
RIDEMATCHING

Umbrella campaign - GRH and RIDEMATCHING.

One Less Car Marketing Campaign

Attended over 50 Employer fairs. Used this in-house campaign to promote SOV reduction.

Car Free Day and Try Transit Week

Sep-09

Pentagon Transportation Fair (DOD)

Assisted over 2,500 commuters.

Tyson Connector Shuttle Postcard and Map

Mailed postcard to 1,500 Tysons Employers located directly on Tysons Connector Shuttle route.

BRAC NGA Commute Easy Commute Green

Work on major fairs and commuter events including creating Density plots and surveys.

FCDOT Community Residential Program

Mailed new CRP postcards to residential communities.

Fairfax County Bicycle Route Map Distribution to Employers

Handed out and mailed to Employers and Commuters to encourage use of bike programs.

SmarTrip Card Distribution

Hand out SmarTrip cards and Fairs to promote use of transit.

Hospital and Healthcare Professionals Direct Marketing Efforts

Encourage use of Transit, Ride matching, Shuttles, Vanpools and GRH.

Dunn and Bradstreet- Selectory

Employer site, workforce, and point of contact verification.
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Major TDM Initiatives
RideSources - Fairfax County Department of Transportation

Density Plots

Free GIS density plots for larger employers. Primary use: Identifying clusters to encourage Transit and van- and carpool formation.

Advocacy for TDM/Transit

Member Commuter Connections Network - Regional MPO

MWCOG

TMA's including: DATA, TyTran, TAGS, and LINK

Encourage employer and residents to implement Alt mode use.

Fairfax County Economic Development Authority

Meet with FCEDA staff or a semi regular basis to promote Fairfax County.

ACT

Member Association Commuter Transportation (National and Regional) TDM Advocates.

VA MegaProjects Construction and Employer Solution Team

Promote Transit, Ride matching , GRH and Alt modes.

Dulles Corridor Metrorail Project

Promote Transit, Ride matching , GRH and Alt modes.
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Major TDM Initiatives
GWRideConnect
George Washington Regional Commission (GWRC)

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

NTD Vanpool Incentive Program - NVTC, PRTC, FAMPO

NVTC and FAMPO contributed $200,000 for both of these regions collectively to study the feasibility of establishing a Vanpool incentive program where vanpools in
the Northern Va. and the George Washington Region report their passenger data to the National Transit Database and generate additional 5307 funds for vanpool
support as well as the region.

GWRideBoard - Website

The GWRideBoard was established to assist citizens in the George Washington region with short, one time local trips. The GWRideBoard was originally established
for Germanna Community College students on which to post their travel needs to school. The Board is just starting to take off. GWRideConnect staff appears on a
video on Germanna Community College's facebook page talking about commuting options for the students and about the Rideboard.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Fall Marketing Campaign - "Commute Fairy" Radio Advertising
Campaign for September, October and November 2010

GWRideConnect began the fall marketing campaign in late August with its famous Commute Fairy radio advertising utilizing two of the most popular radio stations in
the region with the greatest broadcasting reach. The radio spot runs four times per day during drive times to target the SOV commuters. Large Display ads appear
in all newspapers in the region during this campaign, including the Free Lance-Star, Caroline Progress, King George Journal and the Stafford Sun.

Advocacy for TDM/Transit
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Major TDM Initiatives
Loudoun County Office of Transportation Services

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Tysons Express Commuter Bus Service

Commuter bus service from Leesburg and Broadlands South to employment sites in Tysons Corner. The service provides seven a.m. and p.m. trips, as well as a new
shuttle to businesses east of Rt. 123. The service is averaging 200 passenger trips per day.

NuRide Carpool Incentive

Established an arrangement with NuRide to provide a NuRide incentive for employees who work in Loudoun County. The incentive provides a reward ($5 Starbucks
gift card) for signing up with NuRide and recording their first "green" roundtrip. Loudoun commuters who record three additional round trips can earn a second $5
Starbucks card.

Park and Ride Lots

Loudoun County opened its first county-owned lot in January 2010. The Leesburg Park and Ride Lot is home to 691 parking spaces, six bus shelters and 24 bike
lockers. LC Transit provides a.m. and p.m. peak commuter bus service from this lot to the Washington Metropolitan Region. The County also leased spaces at the
Christian Fellowship Church in Ashburn for commuters to park their vehicles and ride LC Transit commuter buses.

Green Business Challenge

A collaborative effort between Loudoun County Government and the Chamber of Commerce, the Green Business Challenge encourages business to track their efforts
toward environmentally sound practices. This Green Business Challenge has encouraged many businesses to contact the Office of Transportation Services staff to
discuss commuting options for their employees.

Countywide Transportation Plan

The Board of Supervisors adopted the Updated Countywide Transportation Plan (CTP) in June 2010. The County developed its first Transit Plan that was then
incorporated as Chapter 3 (Transit and Mobility Options) in the CTP. The CTP contains Transit and TDM policies, transit service recommendations, as well as
infrastructure recommendations.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Marketing Try Transit Week Along with CARFREEMETRODC Day

Placed ads in local newspapers, sent emails to commuter bus riders, included an article in the employer newsletter and displayed posters in the County promoting
these two events.

One Less Car Campaign

Created a month long campaign entitled "One Less Car" in which ads were placed in local newspapers promoting the idea of being one less car and highlighting a
form of non-SOV travel each week, such as carpools, local transit, commuter bus and walking/biking.

Rideshare Tuesday

Marketing the concept originally developed by MWCOG/Commuter Connections entitled "Rideshare Tuesday." This campaign encouraged the public to consider
carpooling at least one day a week, on Tuesday. Ads were placed in local newspapers and posters were placed in government facilities.

Advocacy for TDM/Transit

Office of Transportation Services Staff

So far in calendar year 2010, staff from the Office of Transportation Services have attended 31 Commuter Information Fairs and Events within Loudoun County and
adjoining jurisdictions. Some of these events were large employers like AOL, Raytheon, Freddie Mac and Capital One. Others events were local: community Earth
Day celebrations, Green Expo events and Reality Stores at the high schools.
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Major TDM Initiatives
Middle Peninsula Rideshare

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

NuRide Partnership

Offers additional ridematching options and incentives for Middle Peninsula residents/employees with a link to NuRide on Midpenrideshare Website.

Overhaul of Website/New Logos/Updateable PR Notices

Promotion of cost savings with emphasis on long distance commuters.

Partnership with RideFinders

Middle Peninsula Rideshare and RideFinders partnered to save a Gloucester-Richmond vanpool. Although the effort was ultimately unsuccessful, the riders were
assisted to join another vanpool and/or carpool.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Local Radio Drive-time Weather Report Sponsorship

Targets Middle Peninsula residents commuting to Hampton Roads.

Local Radio VA Tech Game Sponsorship

Targets VA Tech fans.

Try Transit Week

Local radio morning drive time interview on 9/22/10 to correspond with International Car Free Day & Try Transit Week.

Outdoor Media

New URL purchased, new billboard promoting cost savings to begin 10/18/10 to target Middle Peninsula residents commuting to Richmond.

Advocacy for TDM/Transit

Seat at Middle Peninsula Regional Transportation Committee

The MP Regional Transportation Committee directed MPPDC RTP staff to place greater emphasis on multi-modal transportation in the final draft of the long-range
rural transportation plan being developed for submittal to VDOT. Planning for transit and transit friendly development, getting people out of their cars moved to the
forefront of the plan.
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Major TDM Initiatives
NeckRide.org
(Northern Neck Rideshare Program)

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Down on the Farm 2010

NeckRide.org provided free transportation for the Down on the Farm 2010 event organized by the Tidewater Resource, Conservation and Development Council
(RC&D). Down on the Farm is an annual event that rotates between various locations of Virginia's Tidewater Region.

In a rural area like the Northern Neck, covering 740 square miles and with a population density of 7.2 people per square mile, it is not economically feasible to establish
a fixed-route, fixed-schedule public transit service (as much as we would like to have one).

But the Northern Neck's tourism-based economic development goal lends itself perfectly to the organization of events-based public transportation.

The Down on the Farm 2010 event was a great success, not only because the public used and appreciated the transportation services provided, but also because of
the large number of agencies that worked together to make it happen.

This collaborative approach is an effective model that NeckRide plans to use again with all major Northern Neck events that involve public participation.

Details and photographs: http://www.neckride.org/NR-NEW S/NR-Down-on-the-Farm-2010/NR-Down-on-the-Farm-2010-05-29.htm

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Advocacy for TDM/Transit
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Major TDM Initiatives
RIDE Solutions

(A program of the Roanoke Valley Alleghany Regional Commission and the New River Valley Planning District Commission)

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Carshare Feasibility Study

As part of Commission's work program, completed feasibility study on carsharing in metro Roanoke to encourage and support transit and other TDM initiatives.

Long Range TDM Plan

Completed LRTDMP and integrated into MPO's Long Range Plan. Also directly authored TDM chapter in the LRTP itself.

Expanded Workplace Partnerships

Added four new workplace partners.

Bicycle Friendly Business Outreach

Began work on Bicycle Friendly Business outreach and advocacy, including step-by-step application packets and consulting services, to improve opportunities for
bicycle commuters

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Sponsorship of Virginia Tech Carpool Program

Working with VT Alternative Transportation and Sponsored Programs requires all VT carpoolers to enter RIDE Solutions program for expanded Guaranteed Ride
Home program. Results are approximately 30% of users expanded carpoolers to include additional riders. Resulted in database growth of 200%.

World Carfree Day

Sponsored several 2009 invents including a "Meals without Wheels" walking promotion and "Google your Ride," encouraging use of Google Transit to plan transit
trips.

Bike Month

Sponsored many bike-related events in May of 2010, including free tune-ups in cooperation with area bike shops; rides; and planned two Ciclovia events, one in May
and one in June to encourage biking and walking and to reconsider the use of urban space and the creation of walkable communities.

Clean Commute Fridays

Expanded Clean Commute Day to every Friday in May; accepted 203 pledges for over 9,960 miles converted to carpool, transit, bike, walk or telework trips.

Ride. Vote. Eat.

Election day promotion encouraging bike/bus trips to polls in cooperation with local restaurant and news Website.

Ongoing Social Media

Maintain Facebook, Twitter, Blog and other online presences. Began working with Foursquare to promote transit locations near Foursquare venues.

Shadowbox Sponsorships

Partnership/sponsorship with Shadowbox microcinema to show transportation-related films and build awareness of RIDE Solutions services within younger audiences.

BP Qil Spill Response

TV ad campaign on TDM response to BP oil spill - boycotting BP not the answer, TDM is.

Advocacy for TDM/Transit

Participation in Roanoke City Citizens for Clean and Green Initiative

Building TDM elements into the City of Roanoke's sustainability plan and ICLEI: Local Governments for Sustainability commitments.

Participation in Roanoke City Bicycle Advisory Committee

Improvement of programs and accommodations for cycling as transportation. Past support contributed to the City's designation as a Bronze level Bicycle Friendly
Community by the League of American Bicyclists.

"A Moving Film" Regional Marketing Video

Participated in Creative Connector's regional marketing effort, "A Moving Film," highlighting regional amenities. TDM was featured as a major attraction for the
region.

Various PR Efforts

Published several op-ed pieces and letters to the editor in the Roanoke Times concerning TDM and parking policy, response to BP oil spill, and continue to provide
advocacy and educational material via the RIDE Solutions blog at ridesolutions.wordpress.com.

Parking Policy

Met with City of Roanoke officials (city manager, director of planning, director of parking, director of economic development) to discuss parking management policies
that encourage TDM and transit use. Have been asked to host a parking summit for city officials to educate on best practices.
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Major TDM Initiatives
RideShare - Thomas Jefferson Planning District Commission and
Central Shenandoah Planning District Commission

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Expansion of RideShare Service Area

Service area expanded to include Central Shenandoah PDC, which includes Augusta, Bath, Highland, Rockingham and Rockbridge counties and cities of Buena Vista,
Harrisonburg, Lexington, Staunton and Waynesboro.

Online Ridematching Service

Launched online ridematching capability on www.rideshareinfo.org. Software is provided through a contract with Commuter Connections, a program of the Metro
Washington Council of Governments.

SchoolPool Program Online Ridematching

RideShare continues to work with area schools to provide carpool matching for parents. An online ridematching capability is underway and is also being provided by
Commuter Connections.

New Park & Ride Lot

A new informal Park & Ride lot was established at a new Walmart in Ruckersville (Greene County) at the intersection of Rt. 33 and 29. Over 50% of Greene County
residents commute to the Charlottesville area.

www.CommuterInformation.com

A Website with general information on all transportation options available in the Charlottesville area. The site is hosted by RideShare in cooperation with JAUNT,
Charlottesville Area Transit, University Transit Service and Greene County Transit. The site is highly promoted in conjunction with Clean Commute Day.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Clean Commute Day

Event held the first Friday in May by the Commuter Information Team. 2010 marked the 20th Annual Clean Commute Day for the Charlottesville region. Commuter
Information is RideShare, JAUNT, Charlottesville Area Transit, University Transit Service and Greene County Transit. Commuters that pledged to use an alternative to
driving alone were entered in a prize drawing for Amtrak tickets. A total of 120 pledges were received; this was a decrease compared to approximately 200 pledges
received the previous year.

Try Transit Week

A DRPT initiative, RideShare and Commuter Information have promoted this through local media and employer outreach for the past two years. The Charlottesville
region had the fourth highest number of Try Transit pledges for 2009.

RideShare Week

This annual event started as RideShare Awareness and Appreciation Week and was shortened to "RideShare Week." The 7th annual RideShare week will be October
18-22, 2010. Commuters that register with RideShare will be entered in a prize drawing. Additionally, smaller prizes will be given to anyone sending in a photo of
their carpool, transit trip or other alternate mode to work. Photo entries will be used in future advertisements for RideShare.

New Partnership with Local University

Rideshare has established a new partnership with James Madison University (JMU) and has hosted information booths at several JMU events for employees and staff
of the University.

Direct Mail Ad Campaign to Largest Employers in CSPDC Region

A direct mail ad campaign was focused on the largest employers in the Cities of Harrisonburg, Staunton, and Waynesboro, and the Counties of Augusta and
Rockingham to introduce them to Rideshare, now that it has expanded to include the Central Shenandoah Region.

Advocacy for TDM/Transit

Participation on MPO and Rural Transportation Committees

RideShare is a voting member on the Technical Committee for the Charlottesville-Albemarle MPO and the Rural Technical Committee of the Thomas Jefferson PDC.

Commuter Information Team

RideShare works closely with transit providers in the area to promote events such as Try Transit Week and Clean Commute Day and to cross-market services - for
example, an advertisement for JAUNT commuter routes may also advertise RideShare's Guaranteed Ride Home program.

Alliance for Community Choice in Transportation (ACCT)

ACCT is a network of citizens and groups dedicated to promoting balanced transportation options, sustainable land-use and transit-oriented communities through
education and leadership in the greater Charlottesville area. ACCT administers the Safe Routes to School program for the Charlottesville area. RideShare works with
ACCT by providing resources for Safe Routes to School events and sponsoring a children's Bike Rodeo and an area mobility map for the greater Charlottesville area.

BiketheValley.org

Bike the Valley accommodates and encourages bicycling in the Central Shenandoah Valley. It offers a comprehensive network of cycling facilities connecting
neighborhoods, communities, and key destination points. The Website also maintains a list of events around the region, state, and nation.

Page 1
Printed at 12:00 PM on 11/10/2010



http://www.commuterinformation.com/

Major TDM Initiatives
RRRC Commuter Services
Rappahannock-Rapidan Regional Commission

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Employer Outreach

Mailed information packets to 20 employers in region. Start-up of employer outreach program in the region.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Fauquier County/Vint Hill Region Marketing Campaign

Marketing campaign included postcard mailing to 9,000 residences and newspaper ads promoting new Park & Ride Lot & general rideshare information.

Advocacy for TDM/Transit
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Major TDM Initiatives

Valley Commuter Assistance Program/Northern Shenandoah Valley Regional Commission

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Radio Advertising Initiative

Comcast and WINC (92.5)

New Brochure Created

A new brochure for VCAP was created and distributed throughout the region.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Dump the Pump Day Event

VCAP celebrated by holding commuter appreciation events at the three largest Park & Ride lots in the region—Front Royal, Winchester and Waterloo. The purpose of
the events was to show appreciation for commuters who ride share, to solicit feedback about their experiences and to encourage greater participation. Commuters
returning to the lots between 4:00 and 6:00 pm were greeted with free cold beverages and snacks, gift bags, and the opportunity to participate in a brief survey and
register for prize drawings. The Winchester location also featured a live radio remote with 92.5 WINC. The weeks leading up to Dump the Pump Day featured
promotional announcements on area radio stations, and an appearance by NSVRC staffers Karen Taylor and Rhonda Turman on radio station The River 95.3's Valley
Today Show. A number of area businesses supported the events by contributing items for giveaways and raffles at the three locations. Special thanks go out to
Corrugated Container Corp., Handy Mart, Ledo Pizza, McDonalds, Martins Grocery, Peterson Enterprises, Rita’s, Sheetz, WZRV& Loudoun Summer Music Festival.

Advocacy for TDM/Transit
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Major Transit Initiatives



Major Transit Initiatives
Arlington Transit (ART)

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Shirlington Transit Initiative

The Shirlington Transit Center opened in June, 2008. ART service has been added in Fiscal Years 2009, 2010 and 2011. This facility provides bus bays for three new
ART routes and five Metrobus routes offering connections to the Rosslyn-Ballston Corridor, the Pentagon, Crystal City, the Columbia Pike corridor, and neighborhoods in
Arlington, Alexandria, and Fairfax County. ART 77 was added in FY 09 connecting Shirlington to Clarendon and Courthouse . In FY 10 ART initiated the 87, which
joined a former ART and Metrobus routes into a single route. This fiscal year (FY11) ART extended the 75 to Shirlington.

ACCS/Commuter Stores - new Shirlington Store

A new Commuter Store has been built and staffed in the Shirlington Transfer Center, providing pass sales and comprehensive commuter assistance and information.

Department of Human Services Transit Improvements - July
2010

Arlington's Department of Human Services (DHS) relocated to a new building during the summer of 2010. ART introduced a new route, the ART 45, and made slight
adjustments in two other routes, the ART 42 and ART 77, to bring service directly to the new DHS offices. The County constructed two new bus stops and a dual
shelter to serve patrons of these three routes.

Night Service - September 2009 and July 2010

Two ART routes added night service: the ART 41 and more recently the ART 77. Both connect communities in South Arlington with employment in the Rosslyn-Ballston
corridor. Both additions have been very successful attracting riders, further boosting ridership during daytime hours.

ACCS/Bike Arlington - new staff and programs

BikeArlington has hired a new Program Manager and a new Marketing Manager and has initiated or expanded services including Confident City Cycling classes, Lights
for Bikes program, and Bike Safety accessories distribution program.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Community Engagement - ART's new Transit Communications
Analyst - April 2010

The County added a new position, Transit Communications Analyst, to focus on communications via social media and liaise with Arlington Communities, associations and
citizens to exchange information and convey concerns to Transit Bureau staff and transmit information about transit services, policies and proposals using all appropriate
media in a consistent and positive manner.

Real Time Bus Information - Spring 2010

ART riders now are able to download bus arrival information at the stop of their choosing onto desktop computers and PDAs.

ART Brochures and Bus Stop Information

Detailed brochure schedules with route maps and fare information were produced for new routes in English and Spanish. Distributed on the bus and through Commuter
Stores. Also produced bus stop information signs with map, timepoint schedule and fare information for each stop on the new routes.

ART Website - arlingtontransit.com

Launched and redesigned ART Website with more detailed route maps. Maps now have next bus arrival information for each stop. Website includes a blog section for
interaction with riders. ART Alerts are updated with service disruption notifications.

Onboard communications

Produced interior bus cards promoting ART RealTime information and safety/courtesy information in both English and Spanish. String pull "take ones" informing riders of
new schedules and route changes.

Facebook and Twitter

Updates to schedules and routes sent out via the Car-Free Diet and Arlington County Government Facebook and Twitter accounts.

ART Forum

Quarterly printed newsletter with updates and information about ART, County projects and events, rider concerns, etc. Distributed on the bus and through the
Commuter Store.

The Citizen Newsletter

Newsletter distributed to every household in Arlington County every other month. Articles on ART route updates, rider concerns, future plans, etc.

Car-Free Diet Campaign

County-wide campaign to encourage transit ridership, walking, biking and teleworking. Featured information on ART. Campaign elements include brochures, YouTube
videos, Facebook and Twitter pages, Website, street team marketing, advertisements, posters, events and testimonials.

Arlington County Commuter Services (ACCS) - new offices

In late 2009 ACCS moved from cramped basement offices into a full floor of an office building in Rosslyn, allowing hiring of new staff, creation of functional office
organization, consolidation of programs in different buildings into one unit, new conference facilities for better internal functioning and expanded community outreach,
and improved productivity.

ACCS/Arlington Transportation Partners (ATP) - new staff

ATP has hired three employer sales representatives, including a specialist in social marketing tools; hired a full time financial and accounting manager to enhance
program management and accountability; added a part-time research manager to the research team; and hired a manager for the new TDM University to enhance
outreach and training.

ACCS/WalkArlington - new staff

WalkArlington has expanded with a new part-time employee.

ACCS/Mobile Commuter Store - new backup unit

A new back up Mobile Commuter Store unit has been purchased and fit up to allow for servicing of the main unit and better coverage for customers.
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Major Transit Initiatives
Arlington Transit (ART)

ACCS/Commuterpage.com Website enhancements

ACCS is going through a phased upgrade of its family of Websites including:

- ART: New Website launched Spring 2010, including:

- interactive route maps including upcoming scheduled arrival times and real-time arrival information
- links to new rider tools for social Websites and mobile devices

- links to new tools for web developers, including route and schedule data and transit-related news

- blog features added to Website September 2010, allowing for customer comment

- New Bike Arlington Website

- New Arlington Transportation Partners Website

ACCS/ATP - Business to Business sales program

ATP's program expanded to include 632 employer clients employing over 130,000 workers, 509 residential buildings with over 70,000 units, and all 41 hotels in the
county.

ACCS/ATP - Redefine Your Commute Campaign

In addition to ATP's on-going program of TDM sales and support to businesses, ATP launched a new commuter-oriented campaign in selected buildings to market
directly to commuters and use the approach to market up to their employers and building managers to complement the normal top-down strategy. Lobby transportation
fairs were set up in 60 buildings, thus saturating the Metro station corridors and offering new services to the commuters and the building managers, including
customized resource guides showing all transportation services to the property and customized commute planner kits for individuals. Met with over 7,200
employees/residents.

ACCS - Transportation Information Display Units

Expanded the display unit program to include transit schedules and other transportation brochure lobby displays in 240 buildings, including one pilot electronic LCD unit.

ACCS/Research Program - Impact Report

The first ACCS Impact Report documented that ACCS's programs helped shift 38,000 trips per day from SOVs to transit, ridesharing, walking, biking and telework.
Results being disseminated widely to demonstrate the magnitude of TDM program impact on transit and non-SOV usage.

ACCS/BikeArlington - electronic media marketing

A comprehensive rebuild and enhancement of BikeArlington.com with increased traffic, a new BikeArlington Forum on the web with widespread active participation, a
new Twitter account and feed is rapidly growing to promote activities and spread information. These supplement the growing marketing of cycling through Bike To
Work Day and other events, growing bike map dissemination and other activities.

ACCS/BikeArlington - Bike Friendly Businesses

New Arlington program works actively to feed local businesses into nationally recognized BFB program

ACCS/WalkArlington - expanding marketing initiatives

WalkArlington encourages walking as a form of transit through several programs and marketing initiatives: Walkabouts: a series of 16 (and growing) self-guided
walking tours of transit hubs, neighborhoods, urban villages and trailways, complete with printed and online maps, YouTube videos and live walkabouts guided by local
celebrities. Walk and Bike to School Day works in conjunction with Arlington Public Schools to train future commuters by promoting walking and biking to school. Street
Smart - participation in regional pedestrian safety program. WalkArlington.com and Walkabouts: enhanced Website with news, events and walking information, and
interactive communication through online WalkArlington Meetup Group.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

ACCS - Association for Commuter Transportation

ATP staff active as a member of ACT's National Public Policy Council and as officers of the Chesapeake Chapter.

ACCS - FTA/FHWA Stakeholder Group

ACCS Research director represents ACT National at quarterly stakeholder meetings with FTA and FHWA management and other national transportation associations.

ACCS - Transportation Research Board

ACCS Research Director is a member of TRB's TDM Committee.

ACCS/Bike Arlington - League of American Bicyclists

Member of National advocacy group - work closely with them on local issues.

ACCS/BikeArlington - Washington Area Bicycle Association

Member of regional advocacy group - work closely with them on local issues.

Transit Services Manager (ART & STAR)

Member of TRB Paratransit Committee and APTA Access Committee.

Transit Bureau Chief

Active in Rail-Volution.

County Transit Bureau

Member of APTA, CTAA & Rail-Volution.
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Major Transit Initiatives
Bay Transit

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Seniors on the Go

Offering educational venues for seniors at Senior Apartments and Senior Centers, guiding them through the process of scheduling rides, and when necessary, use of the
wheelchair lift, helping to alleviate the fear of riding public transportation.

New Warsaw Transit Facility

Just completed building and moving into a new transit facility in Warsaw, VA, consolidating the administrations office and three dispatch offices for increased
administration and operations efficiency.

Limited English Proficiency Project

Had a "Try Transit Week" flyer translated into Spanish.

New Freedom

Through a program that uses private or community organizations' transportation, the New Freedom program is providing rides to disabled residents unable to be
serviced by routine public transportation due to destination, time or other extenuating circumstances.

Capital Improvement

Twenty-two buses and one trolley with a wheelchair lift were purchased with ARRA and FTA funding.

Security Cameras

Twenty-one buses now are equipped with security camera systems.

Software Assessment Study

A study was completed, confirming the need for dispatch computer software; an RFP is being written for the purchase of a software program.

Driver Training

Offer one of the best New Driver Training courses in the nation; a 40-hour hands on as well as classroom education covering all aspects of safely operating Para-transit
bus service; conduct mandatory quarterly safety meetings to all drivers, dispatchers and operations supervisors.

Supervisor and Management Training

Offer continuing education and workshops updating all staff in safety, personnel management, dispatching, customer service and all other aspects of their assigned
duties.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, Facebook/twitter, events, etc.

West Point Post Card

Created a small "post card" that was inserted in the public utility bills for residents of West Point, Virginia. The only cost was in-house creation and printing.

Try Transit Week Flyers and Press Releases

Printed and sent flyers to five dispatch offices for distribution; sent press releases to eight papers; Submitted block ads in two newspapers & had PSA's run on two local
radio stations.

Brochures Distributed at local events and venues throughout the service area.

Website www.bayaging.org and www.baytransit.org; linked to many local government sites.

Advertisin Services advertised routinely in local newspapers; special publications such as The Beehive, Chesapeake Style, chamber of commerce directories and various
9 county/chamber special interest publications.

Articles News articles submitted to local newspapers and special publications with widespread circulations.

Advocacy Description of activity or member ship to APTA, local Chamber of Commerce, etc

Chamber of Commerce Members

Bay Aging/Bay Transit is an active participant and member of eleven Chamber of Commerces in the Middle Peninsula, Northern Neck, & New Kent Counties.

Speaking Engagements

Participate in public speaking engagements for community and civic organizations.

Board of Supervisors Meetings

Attend and make presentations at county Board of Supervisors meetings.

Political Venues

Actively participate in regional and statewide meetings addressing issues that affect the future of transit operations and administration.
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Major Transit Initiatives
Blacksburg Transit

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

JARC- Christiansburg Service (stared Nov.23, 2009 FY 09-10)

A survey was mailed out to every household in Christiansburg regarding the use of public transit. Based on the survey results, the former service was discontinued and
three new routes were created to better serve the Town of Christiansburg and connect to the Blacksburg Two Town Trolley route.
Results: Increase of ridership

JARC- Christiansburg Service (stared Nov.23, 2009 FY 09-10)

When the new service started in Christiansburg, buses ran fare-free for the first two months to encourage riders to try the service. We continue to distribute free bus
passes as an on-going effort to promote awareness. Extended holiday hours promoted the new service and targeted the retail employment hub of the New River Valley.
Results: Increase of ridership

Tom's Creek - Redesign of route (FY 10)

To eliminate large numbers of pass-bys that had been historically occurring on this route, we redesigned the routes in the Tom's Creek area.
Results: Improved service to this high density area and increased ridership.

Service Enhancement (FY11)

Ambassador program and student volunteers were used on campus to promote the first week of service and to announce route changes and publicize new service.
Results: Improved service to this high density area and increased ridership.

Service Enhancement (FY11)

Added two new articulated buses to the fleet.
Results: Improved service to this high density area and increased ridership.

WiFi Buses On-board Pilot Program (FY07-FY11)

Conducted pilot program to test use of WiFi in partnership with a local internet provider.
Results: Most routes were under 30 minutes so this service was not utilized enough to justify extending the pilot program.
Results: Did not affect ridership.

Website Development (FY 11)

New content management system is currently in progress to better inform the riding public of our services.
Results: An on-going project to better service our customers.

BT4U (FY10-11)

Developing a trip planning system to better aid passengers in utilizing transit.
Results: Under development currently.

Bus Tracker (FY11)

This is a new web-based trip planning system to better assist customers; customers can plan trips based on information provided. It also provides customers with real-
time information on bus locations and passenger counts, through mobile web apps and/or text messages.
Results: Launched August 2010, increase in ridership is anticipated. preliminary feedback is very positive. System reports averaging 40,000 hits per day.

Bus Stop Improvement Program (FY10-11)

An extensive inventory of current bus stops and amenities has been completed. The next phase is to develop a plan and schedule for upgrades to standardize all bus
stops within the system.
Results: Program to improve bus stop appearance and better attract riders to public transit.

Business/Resident/ Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Promotional Program - JARC-Christiansburg Service (FY 09-10)

Prior to start up, an outreach ambassador program was developed to visit community organizations and meet with residents to educate and promote use of public
transportation.
Results: In hosting these events and meetings, we were able to inform residents of the many benefits of using transit and educate them about our service.

Opening Day Ceremony - JARC- Christiansburg Service
(FY09-10)

Launched advertising campaigns to promote the first day of service.
Results: Informed residents of the many benefits of using transit and educate them about our service.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Memberships - ongoing

APTA, VTA, CTAA, CTAV, BCMC-MPO, Regional Chamber of Commerce's and local committees

Recent Awards

2009 - VTA Outstanding Public Transportation Marketing Award (Yield it's Worth the Wait)

2009 - Governor's Transportation Safety Award - E. Wallace Timmons Award for Pedestrian/Bicycle Safety (Yield it's Worth the Wait)
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Major Transit Initiatives
Blacksburg Transit

2010 - Governor's Transportation Safety Award for Public Transportation (Purchase and Implementation of Bus Simulator)

2010 - VTA Outstanding Contribution by an Individual (Mayor Ballengee for his efforts during the JARC - Christiansburg start-up)

2010 - VTA Outstanding Public Transportation Program (Start up and launch of Christiansburg Bus Service)

APTA Scholarship Award (FY11)

2010 - Blacksburg Transit Bus Operator, Ricardo Boulware awarded the APTA: Dr. George Smerk Scholarship for an applicant dedicated to a career in public
transportation management.
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Major Transit Initiatives
Charlottesville Area Transit

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Discounted Transit Day Pass

Implemented a 25 percent discount price ($1.50 compared to $2.00) and began selling Day Pass on board buses, previously not sold on buses.

Transit Monthly Pass

Implemented new monthly fare option sold at a more than 35 percent discount price compared to cash fare paid by daily passengers.

University of Virginia Pre-Paid Transit Continued

Charlottesville Area Transit continues to accept University of Virginia photo identification from students, faculty, and staff as fare payment. Program boardings increased
5 percent in FY 2010.

FREE Trolley between UVA and Downtown Charlottesville
Continued

Charlottesville Area Transit continues to provide fare-FREE service on replica trolleys between downtown Charlottesville and the University of Virginia. FREE Trolley
boardings increased nearly 29 percent in FY 2010.

Fare-FREE Promotional Days

In 2010, Charlottesville Area Transit promoted fare-FREE service for Clean Commute Day on May 7 and for Try Transit Week on September 22.

Additional Bus Finders

In FY 2010, Charlottesville Area Transit installed five additional bus finders at bus stops. Bus finders give waiting passengers a way to know how many minutes until the
next bus arrives.

Additional Passenger Shelters

In FY 2010, Charlottesville Area Transit installed six additional passenger shelters at bus stops. Shelters provide waiting passengers with a better experience.

Replacement Buses

In FY 2010, Charlottesville Area Transit replaced four buses. New buses provide passengers with a better experience.

Summer Youth Ride FREE Program

Charlottesville Area Transit offered FREE service to those ages six to 18 during summer 2010, continuing the program started in summer 2005. A new promotional
brochure was distributed to students at area schools. Youth boardings increased nearly 13 percent compared to summer 2009.

Replacement Transit Administration, Maintenance, and
Operations Facility

In FY 2010, Charlottesville Area Transit completed a replacement facility. The new facility supports effective future operations and positions public transportation for
regional growth. Leadership in Energy and Environmental Design certification from the U.S. Green Building Council is anticipated in 2011.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Website Redesign

CatchtheCat.org replaced previous the web address with a website displayed on buses and in the printed Rider's Guide. This made transit information more accessible
with prominent links to real-time schedules. Provides new how-to-ride information.

Name Change

Charlottesville Area Transit has replaced Charlottesville Transit Service as the name of the public transportation provider in the urban Charlottesville region.

Bus Graphics Logo and Color Change

Dogwoods, the Blue Ridge Mountains, and a pathway have replaced a stylized sun as the logo for Charlottesville Area Transit. Blue and green have replaced red and
yellow as system colors. The application of new name, logo, and colors onto both new and existing buses will be completed in FY 2011.

Bus Stop Sign Change

Replaced one-sided bus-stop signs with two-sided signs that feature "Catch the Cat" and the CatchtheCat.org website as well as our new name, logo, colors, and
telephone number.

Rider's Guide Change

New Rider's Guide features our new name, logo, colors, and web address. In addition, the real-time passenger information available online, by telephone, at bus stops,
and at the Downtown Transit Station has been expanded.

Go Green Promotion

Charlottesville Area Transit held a community celebration in connection with the completion of the new Transit Administration, Maintenance, and Operations Facility. A
brochure promoting green features of the new facility and Charlottesville Area Transit was distributed.

Facilitated Transit Review

Charlottesville Area Transit held a community discussion of transit and how it can be improved. The discussion was led by a panel of transit experts who analyzed
performance and reported on their findings. The Transit Review was open to the public and broadcast via local media.

Bus Lines - Community Poetry

Charlottesville Area Transit in collaboration with the Neighborhood Leadership Institute promotes artistic expression by displaying original poems of local poets on buses
and by hosting poetry readings at the Downtown Transit Station.

Barracks Station

Charlottesville Area Transit has partnered with Barracks Road Shopping Center to plan for a new transit station to better organize the path of travel for buses in the area
and to better provide for a convenient and accessible passenger waiting area where passenger connections can be made between buses.
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Major Transit Initiatives
Charlottesville Area Transit

Fashion Square and Albemarle Place Transit

Charlottesville Area Transit has partnered with Fashion Square, Albemarle Place, and Albemarle County representatives to plan for new passenger waiting areas and to

better organize the path of travel for buses.

Charlottesville Area Regional Mobility Map

Charlottesville Area Transit is a primary sponsor of a free map showing transit, bicycling, and pedestrian options. The map is produced by the Alliance for Community

Choice in Transportation.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Presentation at Community Transportation Association of
America Expo 2010

Shared Charlottesville Area Transit's Strategies to Grow Ridership at a workshop session for transit industry employees.

Presentation at Charlottesville City Council

Shared green features of the new Charlottesville Area Transit Administration, Maintenance, and Operations Facility broadcast via local media.

Government Services Day

Shared information about public transportation options with Charlottesville community members.

Social Service Agencies and Transit

Hosted discussion with Charlottesville area social service agencies with emphasis on new transit fare options.

Charlottesville High School and Transit

Shared information about public transportation options with Charlottesville High School students.

Martha Jefferson Hospital and Transit

Participated in commuter fair to share information about public transportation options with Martha Jefferson Hospital employees.

Earth Week EcoFair

Shared information about earth-friendly public transportation options with Charlottesville community members.

Alliance for Community Choice in Transportation Bike Rodeo

Provided demonstration bus for hands-on use of bicycle carriage rack and shared information about public transportation options and bicycle connections with
Charlottesville community members.

University of Virginia Transportation Fair

Participated in commuter fair to share information about public transportation options with University of Virginia employees.

Charlottesville Job Fair

Participated in employment fair to share information about public transportation options with community members seeking employment.

Clean Commute Day

Organized commuter fair with other area transportation providers to share information about public transportation options with community members.

Try Transit Week

Organized poetry reading segment and fare-FREE day in cooperation with other area transportation providers to raise awareness about transit amongst community

members.
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Major Transit Initiatives
City of Harrisonburg

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Bus Shelters, New Buses, Added Security Cameras, Express
Route

Route was added for commuter students with express service to JMU Campus; route expanded to new Hospital; shelter program has improved safety and security.
Lighting was also reviewed for numerous bus stops close to campus.

RFP Issued for Real Time Transit

System should be in operation next school year.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc
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Major Transit Initiatives
FRED

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Holding the Line on Fares

The Public Transit Advisory Board and local jurisdictions agreed not to raise fares in FY 2011 in the face of a 100% increase in FY 2010.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Marketing Initiatives

Through its partnership with local newspaper and radio, FRED gets free advertising space/time. FRED uses that space/time to sponsor traffic reports, advertise FRED
service to key destinations in the Region, etc.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc
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Major Transit Initiatives
GRTC

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Mechanicsville Express

RideFinders - Distributed announcement flyers to the Employee Transportation Coordinator network and in Park N Ride lots - financially subsidize one-year cost $90, 000
CMAQ funds. Developed mailer that was direct mailed to 60,000 homes in the Mechanicsville area. This was done to promote the new express service to
Mechanicsville.

Broad Street Rapid Transit Study

Developed and updated Website; coordinated newspaper ad; attended public meetings (outreach); developed bus shelter ads. This study was in conjunction with DRPT
and consultants.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Clean Air Campaign

Conducted direct mail campaign targeting over 3,000 businesses in the Greater Richmond & Tri Cities areas to distribute clean air materials (letter of support, brochures,
posters) to patrons, employees, and business contacts.

Distributed over 10,000 clean air brochures to area employees; submitted news articles to Petersburg Chamber of Commerce newsletter, Retail Merchants Association
newsletter, Greater Richmond Chamber.

Hosted Green Carpet Event targeting area employers, clean air media partners, and ETC network to officially launch Clean Air Campaign.

Broad-based commuter campaign throughout summer months (April - September) at a variety of outreach and community events including, Providence Middle School

Family & friends Health & Fitness Night, Virginia Bankers Association, Virginia Homes for Boys and Girls Project Emancipation, Richmond Squirrels Green Night, Federal
Reserve Bank Earth Day, Capital One Earth Day event, Walk & talk Tour in New Kent, Cedar Street Memorial Baptist Church Youth program, Annual Anthem 10K walk,
Abner Clay Park and Cedar Street Memorial Baptist Church/Youth Program.

Bike Initiatives

Partnershipped with Richmond Sportsbackers Anthem Moonlight Ride - distributed RideFinders materials to attendees during event, served as distribution center for
Sports Backers event materials, launched email campaign to RideFinders ETC network and registered clients about event to increase participation.

Served as sponsor for Richmond Area Bicycling Association's Heart of Virginia Bike Festival - distributed RideFinders materials including ridematching information and
NuRide brochures.

NuRide

Conducted heavy promotions of NuRide services at all outreach and community events including Dinwiddie County Fair, VCU Bike Round-up Event, Chesterfield County
Fair, Midlothian Day Village Parade, State Fair of Virginia and partnership with Science Museum of Virginia.

Retail Merchants Association Marketing Expo

Served as a sponsor for event - distributed RideFinders literature to over 1,000 attendees, hosted a booth at the Expo, provided news article for inclusion in Retail
Merchants newsletter.

Telework Richmond Event

Telework event in partnership with Department of Rail & Public Transportation (DRPT) to market Telework Virginia program to area businesses.

Implemented marketing and promotions - calendar event postings and email distribution to membership of the following organizations: The Greater Richmond Chamber,
Hopewell-Prince George Chamber of Commerce, Petersburg Chamber of Commerce, Colonial Heights Chamber of Commerce, Powhatan Chamber of Commerce, The
Metropolitan Business League, Richmond Technology Council, Society of Human Resource Management, Southport Business Association, Virginia Hispanic Chamber of
Commerce, The James Centers Office Buildings, Bank of America downtown office building, Virginia Minority Supplier Development Council, the Richmond Regional
Planning District Commission, Small Business Administration, and Partnership for Smarter Growth.

With DRPT, secured elected officials to attend and speak at the event The Honorable Betsy B. Carr, Delegate, 69th District of Virginia & The Honorable Jennifer L.
McClellan, Delegate, 71st District of Virginia.

Telework VA

Hosted a free telework workshop at Main Street Center; served as sponsor for technology workshops hosted by Sklar Technology to promote teleworking to specific
clients; RideFinders received the Commonwealth Corporate Partner Award from the Girl Scout Commonwealth Council of Va for assisting them with instituting a telework
Program.
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Major Transit Initiatives
GRTC

CBS 6 - Beat the Traffic Sponsorship

Conducted broad-based commuter campaign throughout the year that integrates RideFinders into CBS 6 traffic reports encouraging commuters to visit RideFinders
Website or call us. This was an opportunity to have Amanda Meadows, traffic reporter, to attend RideFinders special events. CBS 6 has run a minimum of 25 Beat The
Traffic promotional commercials per month. The promotional commercials are 30 seconds in length and are evenly distributed across all dayparts, including Prime Time!

Since September 2009, CBS 6 has run an additional 15 10-second promotional commercials specifically driving viewers to the “Beat the Traffic” Website, which links to
RideFinders Website and RideFinders advertising banners.

WRIC TV 8 Sponsorship

Broad-based commuter marketing on WRIC 8 news during the Air Quality reports Monday-Friday and weekends. Also discusses the importance of carpooling,
vanpooling or taking transit with commuters being directed to RideFinders Website.

Regal Movie Theater Promotion

Conducted broad-based commuter marketing at movie theaters (Short Pump in Richmond; Southpark Mall 16 in Colonial Heights; Virginia Center 20 in Glen Allen, VA;
and West Tower Cinema in Richmond; Westchester Common in Midlothian) for a total of 50 screens. RideFinders commercials are shown urging people to visit our
Website or call for more information on services.

NBC 12 Ozone Alert Sponsorship

Broad-based commuter marketing during daily ozone and air quality reports Monday-Friday and rotating RideFinders advertisements on NBC 12's Website and splash
page.

Chickahominy Middle School

Provided Clean Air Collateral (Air Quality Heroes Comic Books that meet state SOL standards) for distribution in their Education Centers.

Secured New Transit Media Fare Sales and/or Schedules Outlets

The Richmond Convention Center, Walgreens, Henrico Social Services, and businesses along the 360 Corridor.

Vanpool Formation Support

Advertised in local newspapers -Southside Sentinnel,

Midlothian Day Parade

Sponsored Mobile Unit and RideFinders Collateral.

Virginia State Fair, Chesterfield County Fair

Provided Clean Air Collateral (Air Quality Heroes Comic Books that meet state SOL standards) for the Environmental Science Class.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Partnership for Smarter Growth

RideFinders Executive Director, Von Tisdale, is and Honorary Advisory Board Member.

River City Saunter - had tables and presented RideFinders program at venues throughout the region.

Association for Commuter Choice

RideFinders - Membership, Serves on Scholarship, Professional Development Curriculum, and Awards Committees.

Account Executive is a graduate of the Leadership Academy with interaction with leaders on Capitol Hill and has membership in regional Chesapeake Chapter.

Greater Richmond Chamber of Commerce

As BizLinc sponsor, attended Business Council meetings for networking and business opportunities and was breakfast sponsor for local business council meetings.

Hopewell-Prince George, Petersburg, Powhatan, Colonial Heights
Chambers of Commerce

Have memberships, conducted direct mail flyers advertising Green Partnerships and RideFinders services to entire membership; and provided newsletter articles.

Richmond Regional Planning District Commission

RideFinders is a voting member of the Technical Advisory Committee, a hon-voting member of the Metropolitan Planning Organization, and a member of the Long
Range Transportation Plan and the Interagency Consultancy Group committees.

Crater Planning District Commission

Attended and participated in TAC meetings.

Virginia Transit Association

Attended VTA Conference and several Board Meetings to integrate TDM.
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Major Transit Initiatives
GRTC

TransitTalk.com

Developed and updated Website; developed and produced TV and radio ads; developed newspaper and magazine ads and hosted advocate workshops. This advocacy
campaign was done in partnership with Partnership for Smarter Growth (PSG).
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Major Transit Initiatives
Loudoun County

Initiative

Description of Initiative

New Service, Service Enhancements and Major Initiatives
and Incentives

Examples: Carpool or vanpool incentives; new resident program; school pool program; expanded market/service area; etc.

Tysons Express Commuter Bus Service

Implemented commuter bus service from Leesburg and Broadlands South to employment sites in Tysons Corner. The service provides seven am and pm trips as well
as a new shuttle to businesses east of Rt. 123. The service is averaging 200 passenger trips per day.

NuRide Carpool Incentive

Established an arrangement with NuRide to provide a NuRide incentive for employees who work in Loudoun County. The incentive provides a reward ($5 Starbucks
gift card) for signing up with NuRide and recording their first "green" roundtrip. Loudoun commuters who record three additional round trips can earn a second $5
Starbucks card.

Park and Ride Lots

Loudoun County (LC) opened its first county-owned lot in January 2010. The Leesburg Park and Ride Lot is home to 691 parking spaces, six bus shelters and 24 bike
lockers. LC Transit provides am and pm peak commuter bus service from this lot to the Washington Metropolitan Region. The County also leased spaces at the
Christian Fellowship Church in Ashburn for commuters to park their vehicles and ride LC Transit commuter buses.

Green Business Challenge

A collaborative effort between Loudoun County Government and the Chamber of Commerce, the Green Business Challenge encourages business to track their efforts
toward environmentally sound practices. This Green Business Challenge has encouraged many businesses to contact the Office of Transportation Services staff to
discuss commuting options for their employees.

Countywide Transportation Plan

The Board of Supervisors adopted the Updated Countywide Transportation Plan (CTP) in June 2010. The County developed its first Transit Plan that was then
incorporated as Chapter 3 (Transit and Mobility Options) in the CTP. The CTP contains Transit and TDM policies, transit service recommendations, as well as
infrastructure recommendations.

Major Business/Resident/Commuter Marketing Initiatives

Examples: Car Free Day; major transportation fair; radio, TV, print or direct mail ad campaign; social networking campaign; events; etc.

Marketing Try Transit Week along with CARFREEMETRODC Day

Placed ads in local newspapers, sent emails to commuter bus riders, included an article in the employer newsletter and displayed posters in the County promoting
these two events.

One Less Car Campaign

Created a month long campaign entitled "One Less Car" in which ads were placed in local newspapers promoting the idea of being one less car and highlighting a
form of non-SOV travel each week, such as carpools, local transit, commuter bus and walking/biking.

Rideshare Tuesday

Marketing the concept originally developed by MWCOG/Commuter Connections entitled "Rideshare Tuesday." This campaign encouraged the public to consider
carpooling at least one day a week, on Tuesday. Ads were placed in local newspapers and posters were placed in government facilities.

Advocacy for TDM/Transit

Office of Transportation Services Staff

So far in calendar year 2010, staff from the Office of Transportation Services have attended 31 Commuter Information Fairs and Events within Loudoun County and
adjoining jurisdictions. Some of these event were for large employers like AOL, Raytheon, Freddie Mac and Capital One. Others events were local: community Earth
Day celebrations, Green Expo events and Reality Stores at the high schools.
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Major Transit Initiatives
Mountain Empire Transit (MEOC)

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Mobility Manager

MEOC's Mobility Manager provides case management services to the Transit Department, coordinates medical appointments and groups trips for maximum efficiency
and economy, and evaluates problematic trips and passengers.

Volunteer Driver Program

The Mobility Manager has created a Volunteer Driver Program, which utilizes specially trained volunteers to provide transportation to passengers to appointments
outside MEOC's service area. From August 2009 to July 2010, Volunteer Drivers have provided 120 one way trips to passengers for much needed specialty doctor's
appointments. This service is growing monthly.

Passenger Attendant Program

MEOC's Passenger Attendant Program provides paid attendants to assist special needs or mobility impaired consumers by riding with them to and from medical and
other appointments and provide shopping assistance as needed.

Public Transportation for Local Farmer's Markets

MEOC Transit also provides evening service to local Farmer's markets.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

MEOC (Mountain Empire Older Citizens) News

MEOC's Mountain Empire News is distributed to 12,500 homes quarterly to area residents and advertises MEOC's services, including transportation to the public.

Mountain Empire Regional Advisory Transportation Council
(MERTAC)

On July 15, 2010, the MERTAC council met to discuss the enhancement of transportation services available to general public passengers in our service area. The group
discussed the Volunteer Driver Program, Passenger Attendant Program, park and ride lots and strides made by the Mobility Manager to ensure efficiency, coordination of
transportation services and quality assurance to the passengers we serve.

VDOT/Lenowisco Initiative

MEOC Transit staff has met with our Lenowisco partners to discuss future transportation planning to include park and ride lots to be served by public transportation.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Disabled American Veterans and Local Veterans Affairs Clinics

The Mobility Manager has regular contact with local offices of the Disabled American Veterans, Veterans Affairs clinics, Developmental Services Board, and JCIL.

JCIL, Developmental Services Board (local)

Southwest Virginia Regional Cancer Center and Mountain Laurel
Cancer Support and Resource Center

Southwest Virginia Regional Cancer Center and Mountain Laurel Cancer Support and Resource Center to coordinate transportation for the most vulnerable in MEOC's
service area.
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Major Transit Initiatives
Nottoway County

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Fort Pickett - New Service

Implemented new service to Fort Pickett.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Reach out to residents and business

Distributed promotion materials.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Member of CTAA.
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Major Transit Initiatives
Northern Virginia Transportation Commission (NVTC)

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Northern Virginia Regional Vanpool Study/Initiative

The purpose of the study is to set up an infrastructure between NVTC, PRTC, and GWRC/FAMPO to organize and capture the mileage data from various vanpool
operations in these districts. Mileage data collected could then be leveraged for up $30 million in FTA 5307 funds. The contract to study the initiative and to formulate
the infrastructure requirements has been executed.

TransAction 2040

Contract executed to begin updating regional 2030 transportation plan. NVTC is managing the contract to update the plan. Staff executed the RFP and staff will also
assist with Public Outreach associated with the update.

Alexandria Real-Time Bus Information Project

NVTC is managing a project to provide real-time bus information in the City of Alexandria via SMS text messaging and web-based applications. The $750,000 project
will provide information on DASH buses initially, but will be expanded to cover WMATA and Fairfax Connector buses that operate within the City of Alexandria. This
system is also the first transit deployment to interface with the RITIS, allowing the DASH bus data to be shared with third-party software developers.

Statewide ITS Initiative

NVTC is working with DRPT and ITSVA to develop statewide strategies and standards for ITS deployments. These efforts include a coordination strategy with the RITIS,
which will eventually allow all systems in Virginia to provide and share bus location and arrival data with each other and with third party-software developers.

Grants Management

NVTC is managing FTA grants and matching funds for the City of Alexandria, City of Falls Church, and Fairfax County totaling over $8.25 million, with an additional
$5.36 million to be awarded in September. The grant management services are provided with no overhead charges.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

NVTC Website

Maintain NVTC Website information. The site is updated regularly with information about recent studies, press releases and information related to transportation. NVTC
has been archiving studies from paper to electronic format as an ongoing effort to preserve information and to make it more accessible.

Northern Virginia Transportation Authority (NVTA) Website

Maintain NVTA Website information. The site is updated regularly with information about recent studies, press releases and information related to transportation.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

NVTC's "Transit Keeps Northern Virginia Working" Tour

Hosted 14 legislators, two key house and Senate staffers, and local businesses for a tour of Northern Virginia's transit systems. Guests of the tour gained a better
understanding of the transportation challenges faced by the region by riding Metro, VRE and every major bus system in Northern Virginia.

Pentagon Security Changes at the Pentagon Metro station

NVTC's Executive committee and staff worked with Metro officials, the National Capitol Planning Commission (NCPC) and Pentagon Security officials to prevent access to
the Metro stations only elevators from being blocked off by proposed security changes.

Member of APTA

Member of Virginia Transit Association (VTA)

Member of the Transit Association of Greater Springfield (TAGS)

Staff is a member of the TAGS Executive Board and VP of Legislative Affairs. Staff is also working with TAGS to develop the TAGS Riders Club and has received a
$5,000 grant from Transurban to develop this program.
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Major Transit Initiatives
Pulaski Area Transit (PAT)

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Fairlawn and Dublin

Including stops in Dublin on down to the Fairlawn area, which borders the City of Radford. The cost is $2 each way, however students going to the community B3college
only pays $1.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

PAT Has Advertized Both by Business and Residential

By business, we have advertized by radio NASCAR, High School Football and local announcements. By News paper, both local news papers were used with pictures and
schedules. We also have set our tent up at local events and had games in which we give prizes with the New River Express and phone number, also popped pop-corn
with information on the bag.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

We have worked very hard with local groups such as our Chamber of Commerce, local business, the community college, the dept. of social services, and the United
Way.
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Major Transit Initiatives
Town of Chincoteague (The Pony Express)

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Extended Service by a Week. (Seasonal Service)

None

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

We have two free days, one of which the chamber of commerce pays the fare of the riders.

Brochures are available at all hotels restaurants and shopping areas.

Emails sent to all the businesses to encourage their patrons to use the transit system.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Chamber is active in promoting the transit system.
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Major Transit Initiatives
Valley Metro - Roanoke Bus Service

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

New Service

Added the new Social Service Complex for Martinsville/Henry County to existing route on the PART system.

New Technology

Continue to work to improve efficiency with the use of our on-board data, which includes GPS for tracking of vehicles. Increased the number of trips per hour in our ADA
service. Implemented new scheduling procedures for customers.

Service Enhancement

Purchased and distributed bus tokens for both the Martinsville/Henry County system (PART) and the Alleghany Highlands bus system (The Mountain Express). Had
several request from agencies and individuals for such a service.

Service Enhancement

Participated in Regional Coordination meeting held by DRPT in both the 5th and 6th Planning Districts.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Exhibit City of Roanoke Schools EXPO, Edinburgh Square Health Fair, Roanoke County Parks & Recreation Touch A Truck event.

Sponsor 15th Annual Fund Raising Golf Tournament on September 16, 2010.

Website Continued to update Website, making improvements to keep it updated with any changes in programs.

Marketing Develops and distributed new brochures and posters in the Martinsville/Henry County area announcing route changes.

Consulted Consulted the Town of Altavista concerning options for new transit vehicles for their public transit services, which is to start early next year.
Marketing Developed a fact sheet to be distributed to partners such local governments and agencies describing RADAR and its services.

Marketing Developed a PowerPoint presentation that was given to several local governments and agencies. Again describing RADAR and the services offered.
Advocacy Description of activity or member ship to APTA, local Chamber of Commerce, etc

Member nggill(-e Valley Chamber of Commerce, Alleghany Highland Chamber of Commerce, Roanoke County and Salem Chamber of Commerce, Roanoke Valley Better Business
Member Community Transportation Association of Virginia and Community Transportation Association of America.

Member Technical Transportation Committee for the Roanoke Valley Alleghany Planning Commission. Roanoke City Mayor's Committee for the Disabled.
Participated Local Grass Roots Committee for Transportation and Community Alternatives for Positive Prevention.
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Major Transit Initiatives
Winchester

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

Service Extension

Service extension to include a new shopping center and an existing manufacturing facility.

Citizen's Insight Academy Presentation

Delivered presentation on Benefits of Public Transportation to City's Insight Academy (11 wk. free course on local government departments); all participants received
free bus passes as an incentive to try public transportation.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

TV3 Website Ad and Broadcast Promo

Advertising campaign on local TV3 Website as well as promo during the morning and evening "Traffic at a Glance" portion of the broadcast.

Marketing City of Winchester Facebook page.

Marketing Partnered with Northern Shenandoah Valley Regional Commission on Dump the Pump day for a live radio remote to promote transit use.
Marketing Booth at Shenandoah University during fall enroliment to provide information on local public transportation options for students.
Advocacy Description of activity or member ship to APTA, local Chamber of Commerce, etc
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Major Transit Initiatives
Virginia Rail Express (VRE)

Initiative

Description of Initiative

New Service, Service Enhancement, Incentives

Description or examples of new or improved transit service implemented, new technology (i.e. WiFi), free bus pass, etc.

New Express Train Added to the VRE Fredericksburg Line

Based on customer demand, an "early express train" was added on the Fredericksburg line and is now at capacity.

Business/Resident/Commuter Marketing Initiatives

Description or examples of advertising, promotion, direct mail, facebook/twitter, events, etc.

Facebook and Twitter

In 2010, VRE launched both Facebook and Twitter accounts as a means of passenger communication and interaction. Currently, there are 1,381 fans on facebook and
689 followers on Twitter.

Security Campaign

In September, VRE launched its "Security is No Accident" campaign. New ID tags and information on how to be involved in keeping the trains safe was distributed to
all passengers.

Community Outreach

VRE attended four transit fairs and two elementary schools advocating the use of transit.

Advocacy

Description of activity or member ship to APTA, local Chamber of Commerce, etc

Membership

VRE is currently an active member of APTA and VTA.

Legislative Agenda

This fall, VRE's Operations Board will act on VRE's 2011 Legislative Agenda outlining VRE's positions and goals for the next legislative year.
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