
 

 
TRANSIT SERVICE DELIVERY ADVISORY COMMITTEE AGENDA 

12th Floor North Conference Room 
600 East Main Street 
Richmond, VA 23219 
Tuesday, April 8, 2014 

1 p.m. – 3 p.m. 
 
 
 

1. Call to order – Chair (1:07 p.m.) – All members present with exception of Roger Cole 
 
2. Public comment period – None given at this time 
 
3. Adoption of minutes of October 29, 2014 – Voted to adopt at the next TSDAC meeting 
 
4. Performance-Based Operating Assistance Implementation Plan Phase III Study  

 
To date there have been four workshop/working group meetings consisting of six hours each. 
The purpose of today’s meeting is to discuss the overview and status of recommendations of 
the working group to the overall committee. TSDAC members expressed their appreciation 
for the collaborative and effective efforts of the working group, as it has provided invaluable 
assistance to TSDAC. 

• Data Collection Practices  
o Consultants reviewed the data collection practices to date and provided draft 

recommendations, including an identification of key staff contacts. 
• Sizing Measures 

o Consultants reviewed the recommendation to maintain the two current sizing metrics, 
operating cost and unlinked passenger trips 

• Exceptional Performance Measures 
o Consultants reviewed the methodology used to evaluate the methodology to ensure that 

transit systems would not be harmed if they did not show performance improvements.  
The Working Group recommends no further action on the Exceptional Performance 

• Other Possible Performance Measures & Grant Opportunities 
o Congestion Mitigation  
o Fulfillment of Transit Dependent Outcomes 

 Consultants presented information pertaining to the evaluation of incorporating 
congestion mitigation and/or transit dependent measures into the existing 
performance-based allocation methodology.  After extensive analysis, it is 
recommended that no additional performance measures to address these desired 
outcomes should be added to the operating assistance allocation model.  Instead, 
the Working Group is recommending that VDRPT use a portion of its  existing 
Demonstration Program funding for a pair of pilot programs, in which VDRPT 
would solicit requests for discretionary funding for projects focused on 
congestion mitigation and transit dependent service.  Applications for said 
discretionary funding can encompass operating and capital, with operating 
assistance capped at 80% and capital assistance mirroring whichever tier is 
applicable.  



 

• Funding 
No changes recommended. 

 
 
 
The full presentation may be referenced at the following link: 

 
http://www.drpt.virginia.gov/activities/files%5C040814%20TSDAC%20Meeting%20Presentation.
pdf 

 
5. Public Comment – None given at this time 
 
6. Next Steps – Next meeting to be scheduled in June 2014. Committee requested that they receive the 

report 10 days prior to the next meeting, which will serve as the required annual meeting. At this 
meeting TSDAC will receive the full Phase III report. In response to Cindy Mester’s request, 
DRPTDRPT stated that the capital analysis on gross versus net will occur in concert with CTB 
adopting capital methodology resolution once data is available. 

 
7. Adjourn (2:57 p.m.) 
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