Richmond Regional Transit Vision Plan

The Vision Plan includes a robust outreach process to engage:

- Elected leaders regarding the need for and benefits of expanded transit

- Local staff leaders to align land use and multimodal transportation planning to foster successtul transit in
support of regional economic, environmental and other goals

The business and development community to promote greater understanding of the various benefits of transit

- (itizens to understand needs, opportunities and challenges for expanded regional transit.

To meet these goals, the Vision Plan process will use public meetings, presentations to elected officials,
and a Regional Transit Forum (Advisory Committee). The RTF will include representatives of various
organizations who will guide the development of the Vision, Goals and Objectives for the Plan, provide
input on alternatives and recommendations and help facilitate conversations with their respective

organizations. This Advisory Committee includes representatives from a broad cross section of the
region.

Stakeholder Engagement

Organizing a

Regional : o -+ @
Iransit Stakeholder Jurisdictions Community Groups
Forum Representatives Represented Represented

Vision Building
Combined input of the public, stakeholders, and the study team will help define the vision and guide the
plan for transit in the region.
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