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Glossary of Terms

The followingterms are used frequently throughout this document. To improve readability, they are
abbreviated in the text. The meanings of these abbreviations are provided below in alphabetical order.

CLRP Constrained Lonange Transptation Plan
CMAQ Congestion Mitigatin and Air Quality ImprovemenProgram
CTAC Citizen Transportation Advisory Committee
DRPT Departmentof Railand Public Transportation
EPA Environmental Protection Agency

ERH, GRH Emergency Ride Home, Guarantd®ide Home
ETC Employee Transportation Coordinator

GRTC Greater Richmond Transit Company

MPO Metropolitan Planning Organization

MSA Metropolitan Statistical Area

MWCOG Metropolitan Washington Counaif Governments
PDC Planning District Commission

RAB RidefdersAdvisory Board

RAMPO Richmond Area Metropolitan Planning Organization
RFP, RFQ Request for Proposals, Request for Quotes

RRPDC Richmond Regional Planning District Commission
RSTP Regional Surface Transportation Program
SOV SingleOccupant Vehicle

STIP Statewide Transportation Improvement Plan
STIR Sustainable Transportation Initiativaf Richmond
SYIP SixYear Improvement Program

TAC Technical Advisory Committee

TDM Transportation Demand Management

TEIF TransportatiorEfficiency Improvement Funds
TMA Transportation Management Association

TNC Transportation Network Company

VDEQ Virginia Department of Environment Quality
VDOT Virginia Departmenof Transportation

VMT Vehicle Miles Traveled
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Chapter 1 Overview of theTransportationDemand Management Program

1.1 HISTORY

RideFinders, a division of GRTC Transit System, ig@(8Phorprofit organization that began as a pilot

programin June 101980 through the action of the RichmonBPQ RideFinders @as established in

response to the oil crisis in tHE970s and has grown from a simple ridematching service to adetiice

TDM organization.RideFinders became incorporated in November 1981d after many years of

promoting GRTC Transit System senimezame affiliated with the lodaransit company in July 1998.
WARSCAYRSNA A& | NBIA2YyIFE LINPINXY 6AGK | O2YYAGY
traffic congestion, and promoting economic development and sustainability through the usmant
transportation methods The organizationedebrated itsthirtieth anniversary on Decembed, 2011

with anopen house After operaing for elevenyears at 1111 East Main Streetdawntown Richmond,

RideFinders relocated in October 2011 to the Ironfs building at 1013 East Main Street.

RideFinder@mission is to move more people in fewer vehicles by providing the following services and
products to area commutersnal businesses: carpool matchinganpool fomation and maintenance
services;park-andride lot information; transit and road information; transit media sales; employee
commute surveys;density plots transportation fairs, company relocation servicessite analysis
telework consultingthe ERH Downtown Commuter Guidend Commuter Bonu8ucks programsand
sales of commuterelated productsincludingEZPass transponderfideFinders also participates in the
regional transportation planning procesgsdth representation in the Lonrgange Transportation Plan, the
Interagency Cosultation Goup, TriCities MPO, CTAC, voting membership in Ta&d, non-voting
membership in the MPQOThrough these efforts and partnerships, RideFinders supports and promotes
environmental stewardship, social responsibility, and economic development. Educatiomarehass

are key components in effecting behavioral change.

In addition, RideFinders works with local governmeotgmbers of commerganass transit advocates,

and employers to address their specific attative transportation concernd’he agency also ilizes its

office as a site for additional access to the public for viewing documents for the-Ramge
Transportation Plan, and posts notices for public hearings. RideFinders is alignesiTiigithe VDOT

Park and Ride Study Groupthe Partnership for @arter Growth the Chesapeake Chapter of the
Association for Commuter Transportation, the Retail Merchants Association, the Society for Human
Resource Management, the PubRelations Society of Amerj@ndthe VDOTCentral Region ITS Work
Group. RideFinersalsoparticipatesin the VTrans Annual Forum attte Transportation Work Group for

the 2015 UCI World Championship races, and at&f@C presentations and surveys.

WARSCAYRSNEQ KAZG2NRO YAt Sad2ysa AyOt dRSY

1981 ¢ RideFinders was founded as an indegemnt entity as a result of the gas crisisthe 1970s
COMPOOL} K S { 2 dzii p®fi ridéshaNdg {progyash,yivas eponsored by théviPOand
the Greater Richmond Chamber of Commerce.

1983 ¢ COMPOOL used the fisster computerized system to arrange commuter carpools and
vanpools.
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1985 ¢ COMPOOLhanged its name to RideFindeasd partnered with the Central Richmond
' 3420AFGA2y (2 SaidlofArakK GKS O2dzy(Ndn&@iéan FANAI
service.

1987 ¢ RideFinders implemented the use of vans, Fimées, and subscription bus service to Kings

Dominion. This was part of the Landmark Capital Area Training Consortium Vanpool program, a
workforce transportation service for people eed.

1990 ¢ The Transportation Allowancerogram was developedio coordinate Richmondegion
employer€xommuter fringe benefits. Th&RHprogramallowed ridesharing commuters a way
to get home by taxi if they needi to leave work early or stay lat®ide=inders reimbursed most
of the cost. The first EmployefédvlAwas developed.

1991 ¢GRTC Transit Systemimplement startedthe Transit Fare Subsidy Program with assistance
from RideFinders.

1994¢ TheCommuter Store opened on East Main Street in Richmond.

1994 ¢ RideFinders teamed up with the Greater Richmond Chamber of Commerce and the Retall
Merchants Association of Greater Richmond to form the Ozone Advisory Program.

1998 ¢ The ETCNetwork was implemented to enable interested citizelosarrange alterntive
transportation for their cavorkers through RideFinders in businesses all over the region.

1998¢ GRTC Transit System assumed managewietite RideFinders organizatiomtegrating the
total transit system in the Greater Richmoregion.

1999¢ RideFinders launched the Commonwealth Commuter Choice program that provides vanpool
vouchers and transit tickets to state employees.

2001¢ RideFinders launched a groutelel ozone campaighed DSG ! ¢ NB 2 F | 2 dzNJ !
teaches the dangers of gund-level ozone to a new generation.

2002¢ RideFinders launchezlsummer bike promotion

2008 ¢ RideFinders shifted focus to more employer outreach. To date, 300 emplogezsigned
up as partners and therare over 10,000 registered clients.

2009¢ NuRide,an employee rewards incentive programwaslaunched. Almost 400 employesase
now signed up as partners.

2010c¢ RideFinders hosts the Clean Air Leadership Reception, Green Carpet Event and the Richmond
Telework Event to showcase its partnershipshie business community and create awareness
amongdecisionmakers.Over fortyfive companies participate in the Telework!VA program.

2011 ¢ RideFinderScelebrated its thirtiethanniversarymoved to a new locatiorend launched its
LongRangerDMPlan.

2012¢ RideFinderbeganaccepting credit cards for purchases

2013 ¢ RideFinders xpandedits product line by partnerig with VDOT and RMA to sellZFass
transponderspecomingthe only vendor with onsite registration capabilities for the product.
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2013¢ RideFinders mducedaregionwide Public Service Announcement partnership with DEQ.

2013 ¢ RideFinders partnered with Richmond 2015 to cre&barter 2015 a program that
recognizesRichmond employers who encourage their employees to consider biking as a
commute option,and whomake teir business site more bicyedigendly to their employees
and visitors.

2014 ¢ RideFindersalunchedOn the Move, their mobile application, ar@éreenRide, an teractive
ridematching systemRideFinders algmarticipated in Ozone Advance Program.

2015¢ RideFinders updated the On the Move application to include more traveler information and
visuals, and began targeted outreach to hotels to have transit informatind transit fare
media available for guest purchases

1.2 GOVERNANCE

RideFinders is a diiasm of the GRTC Transit Systamd is officially governed by the GRTC Board of
5ANB Ol 2 NE © exaeitive SdEektyt FaBeNds Ghe GRTC aRiHeFindersboard meetings and
presents monthly program and financial reports to the GRd&d. These reports include quantitative
output measures of success (new registrations, employer cliargapools, emergency ride home
program datagtc.) and major activities of therpceding month.

Officially, he GRT®oard has the final say on important RideFinders conganatuiding the budget and

the marketing plan, and must approve major service changes and financial commitments that are
greater than $0,000.Theboard assistsvith charting strategic direction for the agency and has shown
AYGiSNBad Ay WARSCAYRSNEQ | OiacticdiMdayto-8ay aperatidn$in thid S NDOA & S
sense, within the parameters defined for the agency by GRTC, RideFinders maintaibstantially
independent operation, albeit one with a close and integrated relationship to GRTC.

The GRTC Transit System Board afdiirs consists of six membethree appointed by thecity council
of Richmond and three by the ChesteldieCountyBoard of Supervisor§he term of office is one year.
The GRTC Board of Directors is as follows:

George Braxton, Board President a&dlairman (City of Richmond)

James M. Johnson, Board Secretary dmdasurer (City of Richmond)

David W. Mathews, DirectqChesterfield County)

Daniel K. Smith, Board Vi€hairman (Chesterfield County)

Reginald Gordon, Director (City of Richmond)

Gary Armstrong, Director (Chesterfield County)
GRTC provides RideFinders with substantial operational and marketing suppork RideE N&A Q | 002 dzy
and human resources are provided by GRTC in its role as the parent organization. GRTC staff provide
these services much in the manner of outside consultants or vendors, with RideFinders staff having
frequent and extensive coordination thi GRTC employees on the substantive aspects of these
functions.RFPEndRFQd NE O22NRA Yl SR GKNRdzAK Dw¢/ Qa Sadl of A

handles monthly accounting and general ledger entries, monthly and annual financial reporting
functions accounts receivable, and payroll. GRTC provides these services to RideFinders at no direct
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cost. This differs from the previous structure, when GRTC assessed RideFinders a monthly
GFrRYAYAAGNT GAQDS FSSoe

D w ¢ m&xketing departmentstaff also supports RéFinders with advertising, public awarengasd
education initiatives based on objectives and goals defined by RideFinders and available funds.

Dw¢/ ONBFGSa YR LINRPRdzOSE Y dzOKhods# GRIC RISoGHhayigeSiOIE Q Y I
television and radio media buy$ & I LI NI 2 F férvetgerQransitLgoeNdiidhs FarS a
television and radio ads, GRTC typically ubesproduction capabilities of the media outlets, which

produce ads using a script and creative concepts crafted in colibomwith RideFinders.

RideFinders also maintains an independexlvisory board, RAB which is currently comprised of
members from vdpus stakeholder organizationsThe RAB which meets quarterlyto discuss
WA RS CA Y RS Nge®es hdNRfarnBta NP2 RdzOS 'y R RA & OdziThe baaid- { SK2 f
continues to provide overall technical review of the regional program elements irwthig program
WARSCAYRSNBQ YIylFaSYSyid It azthéadi&fod of Fultr® WakRABF N Y (i |
members are very involved and helpful to RideFinders and often request information about specific
topics or suggest idedsr research or new program&urrent memberss of June 30, 201iBclude:

Mr. lan Millikan, ChaitChesterfield County

Mr. Todd EureViceChair,Henrico County

Mr. Ken LantzRichmond Regional Planning District Commission

Ms. Victoria BadgeCity of Richmond

Mr. Daniel Salkovit/irginia Department of Environmental Quality

Mr. Chris Nicholas, Crater Planning District Commission

Mr. ChrisArabia Virginia Department of Rail and Public Transportation

Ms. Stephanie Phillips, Greater Richmond Chamber of Commerce
The RAB is governed by the Articles of Incorporation and Bylaws.

RideFinders also participates in the regional transportation planning preg#dssepresentation in the
LongRange Transportation Plan, the Interagency Consultation Growgitles MPO, CTAC, voting
membership in TA@ndnon-voting membership in th@ FO. RideFinders staff provides monthly reports
to RRPDC stafénd as requested by thEPO Beginning FY14, RideFinders will also providdrtkaties
with reports on services provided td-citiescommuters and businesses requested

1.3 ORGANIZATIONASTRUCTURE AND FTRE

RideFindergypically has a staffing level allocation for six filllh YS f S &SR SYLX 2&8SSad
organizational chart below shows the staff positions and reporting arrangements.
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CEO
David Green

({06}
Sheryl Adams

Executive Director

Von Tisdale
L1
1 | - |
h | h | A |
Account Executive Account Executive Program Manager
John O'Keeffe Brigitte Carter Cherika Ruffin
1 n |
2 | h |
Customer
Client Services Relationship
Coordinator Specialist (Part -
Jekeima Taylor time)
Tanya Gresham

The organizational structure requires a nuentof skill sets. The agency needs staff members who can
help coordinate the ridesstaff who are able to conduct outreach to form direct partnerships with
merchants, vendors, and employerand staffwho can provideleadership, management, strategic
planning and direction, and operational guidanddltimately, the organization seeks to benefite
public through a robust program that is adequately staffed to meet current and future population
growth.

The executive director and program manager attend thartsit and TDM workshopsponsored by
VirginiaDRP® D w ¢ / Ri@Findey@dverning boardsneet on a regular monthly basis, and staff
meetings for alllirectors of GRTC aasoheld on a monthly basis at GRTC headquarters. Staff attend
webinars, seminas, conferences, and classes relatingremsportation grants managementnd best
practicesas availablghrough the PDC the Virginia Transit Association, the Association for Commuter
Transportation and the VCUNonprofit Corporation.Additionally, RideFinders stafhold biwveekly
meetings to discuss operational mattergelevant transportation topics, and {nouse operations,
policies, and work plans.

Theexecutive directois responsible for the grants application and drawdown proc®s&A data entry
review and approval of thdinancial statementsprovided by the GRT@nance department;and
maintenance and retrieval of files for annual external audit andttivee-year audit directed bypRPT
for grant complianceQuarterly meetings i@ held withthe finance departmentthough communication
between both departments occurs on an almost daily basis. &texutive director has trained the
program managein all of these very important processes.

10
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Executive Dector ¢ Von Tisdale

Develops and formulates policies, plans, andgpams to meet given objectiveBirects the staff in the
implementation of the operation of DMridesharing programs faentral Virginia.

Essential duties and respsibilitiesinclude the following. Other duties may be assigned.

1

= =4 =4 =

=a =

Direct a continuing program of market research and evaluation to determine optimum
suitability to serve customers and to identify and exploit opportunities for improved service of
RideFindes by expanding or adapting techniques.

Direct the development and implementation of lively programs of advertising, promotion, and
publicity to include marketing and sales, media relations, and program presentations.

Direct the development of computdyased ridematching programs assuring efficient and timely
service and costffective computer utilization.

Direct the necessary administrative action to assure future funding.

Develop, implement, and manage employer outreach program consistent with objectives
Oversee program development, implementati@nd evaluation.

Direct appropriate activities to ensure sustainability through sound fiscal management, internal
control, grants management and compliance, and(8%2) audit.

Serve asecretary ofthe RABand holdresponsilility for relationship management of thisoard.
Participate in theransportation planning process through participation in t&0Ocommittee
memberships and other transportatierelated entities deemed relevant.

Provide direction for th use of legal counsel and audit services for administering federal and
state contracts, meeting reporting requirements, and other activities and services necessary and
appropriate for staffing RideFinders

Serve asdiison forCapital Region Taxi ¥idoryBoard(ended December 30, 2015)

Serveon theadvisory boards adTIRandthe Partrership for Smarter Growth

Oversee Richmond Rides operations at the Main Street locéintied June 2015)

Program Managerg Cherika Ruffin

1

= =4 =

Create and tack all educatiorand awarenesbuilding budget expendituresncluding,but not
limited to: purchase orders, invoice copies, communications plans, etc., using excel
spreadsheets.

Manage @erations of the commuter storeincluding: daily deposit reconciliation, window
disphy, and internal organizational procedure for staff.

Gollaborate with the executive director tgoromote and coordinag TDMoutreach efforts.

Provide drect oversight of @nt services coordinator and customer relationship specialist

Assist executive diector with administrative duties including: budgeting, work plan
development, internal controls development and monitoring, and preparation of timesheets in
SESOdzi A S RANBOG2NNRA 6aSyO0Ss

Assist in dveloping strategies to promotéCommuter Choiceprogram GRTC Swipecard
program clean air program, teleworlkitiative, and additional programs and servic@scluding
sponsorship and membership opportunities.

11
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1 Spearhead the development and publication of print collateral, news releases, fact sheets,
presentatons, print adsand banners for corporate events, employmasedpromotions, and
special events.

Provide grants management assistance to director.

Attend and record minutes at the ABmeetings.

Develop all award submissionscluding supporting documentation.

Update RideFinders website and social media components.

Assistexecutive director with transportation planning responsibilitiess demonstrated by
serving as CTAC representative and TAC and MPO alternate.

1 Manage pocurement compliance to meet DBE organizational goals.

9 Serve agiison forCapital Region Taxi Advisory Board

= =4 =4 =4 =4

Two Account Executives Brigitte CarterandW2 Ky h QYSSTTFS

Under the direction of theexecutive director, the account executivare responsible forselling smart
transportation choices to citizens and businesses and developing partnerships with the business
community.

Essential duties and responsibilitieslude the folowing. Other duties may be assigned.

Enthusiastically promote and mark€DMprograms.

Prepareand successfully executietailed sales plans for customers.

Compare and analyzmistomer data to reveal opportunities and weaknesses.

Bookclient appointments, organize proposaBsnd conducdemonstrations and presentations

pertaining © RideFinders programs.

Solicit and assidiusinesses in conducting employee surveys, density ,pdwis transportations

fairs, as well as iimplementingtheir employee transportation programs.

Facilitate carpool and vanpool formations.

Represent RideRders at transit promotions and events.

Find, progressand secure partnerships with higprofile new customers.

Provide seamless interaction and transactions for individual employers by maintaining client

satisfaction throughout the sales cycle and {psale.

1 Forecast on a hieekly basis to allow complete visibility of opportunities and secured
appointments by developing and managing sales pipeline.

91 Develop, coordinateand manage business coalitions for mass transit opportunities based on
corridors n the central Virginia region.

1 Coordinate involvement of senior executives to secure largest and most strategic relationships.

1 Manage assigned Commuter Choice clients and vanpool vendors.

1 Provide written reports as requested by tb&ecutive director

1
T
T
1

=

=A =4 =4 =9

Clent Services CoordinaterJekeima Taylor

Assists with the daily operations of RideFinders program by coordinating efforts with RideFinders team
under the direction of theexecutive director

Essential duties and responsibilitieslude the followingOther duties may be assigned.

Primary:

12
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= =4 =4 =4 -4 A

= =4 =4 =

Maintain RideFinde@ERHprogram by coordinating arrangements with service providers and
reviewing usage, invoicing, and contract compliance.

Support retail store operations as needeadcludng retail store merchandise and transit fare
media sales and reports on commuter store transactions.

Provide immediate baclp for front desk operations in absenceaffice assistant
Procesgidematching registrations, conduct follewp phone calls for paonalized assistance in
carpool formations, and provide tracking log.

Maintain theridematching system (data purges, system upgrades, malfunction resolution, client
updates, quality control, and recommendations for information technology).

Conduct monthlyclient satisfaction surveys and present detailed analysisditector with
recommendations.

Maintain organizational data and activity reports as requiredBRPT

Execute londerm strategies for client communications.

Develop and implement quality contretandards.

Provide Gl®ased client data reports to staff as requested.

Goordinate maintenance and repair of small office equipment.

Supportaccount executiveutreach efforts through the following: preparcollateral for events
and coordinake density pbt mapping, catering needs, location mappingnd survey
development utilizindgsurveyMonkey

MaintainETC database.

Attend and staffoutreach events as needed.

Supportprogram managein daily deposit reconciliations.

Assist in delivery of Commuter Gbe orders.

Secondary:

=A =4 =8 -8 -4

1

Open and distribute mail to staff.

Order office supplies for team members.

Assist with special events and mailings.

Change daily air quality forecasts durogpne season

Secure temporary personnel under directionexiecutive diretor.
Maintainemergency evacuatiokit.

Customer Relationship Special(§art-time) ¢ Tanya Gresham

Provideadministrative assistance and customer service in the daily operations of the RideFinders office
and Commuter Store.

Essential duties angsponsibilitiesnclude the followingOther duties may be assigned.

=8 =4 =8 =8 -8 -8 -8 -9

Overseesales of merchandise and transit media.

Provide customer service to wailk, website and telephone clients.
Procesand follow-up on ridenatching ancERHapplications.

Mail monthly update letter to applicants in the database.
Openand distributemail to the staff.

Promptly retrieve and respondo organizational voicemail.
Change air quality forecasts during ozone season.

Maintainfiles as appropriate.

13
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Maintainemergency evaation kit on a monthly basis.

Assistin mailings and preparation for outreach events as needed.

Track and replacesales inventory including postage stamps, fare mediand designated
products.

Handle malfunctioning Go Cardss appropriate

Process andeliverCommuter Choice orders.

Track and repor€Commuter Store traffic and operational activities.
Maintainretail store appearance.

Handle address corrections of returned mail.

Assist customers with training on Kiosks.

Attend specific outreach evesit

Make Dpllow-up phone calls to all registrants for modal shifts and assistance

= =4 =4

= =4 =4 -8 - -8 -8 -9

All staff attend seminars, meetings, webinavgebcasts, workshops, and professional development
training related to transportation issues and workforce developmeshproviegd by,but not limited to,

the Associatbon for Commuter Transportatioimternational Conference, DRRfie Urban Land Institute,
STIRandthe Nonprofit Learning Point Center.

1.4 TDM SERVICE AREA

RideFinders serves seven counties and fivenear cities with a combined area of approximately 5,181
square mils and a population of just under one million pdepThe service area includes: thigy of
Richmondthe dty of Hopewell,the dty of Petersburg, Charles City Courttye town of Ashlandthe

city of Colonial Heights, Chesterfield County, Goochland County, Hanover County, Henrico County, New
Kent Countyand Powhatan County.

RideFinders Service Area

Municipal and MPO Boundaries

Legend
L Richmond Area MPO Boundary

L TriCities MPO Boundary

County areas outside MPO boundaries

Urbanized Areas

GRTC Transit System, 2014
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Population and Employment Demographics

The RichmondVSA population was approximately 1.2 million people as of 2010. The population is
projected togrow to over 1.4 million people by 2020an increase of 12.8%As of April 2015, over
620,000 civilians in the Richmond MSA are currently employed, with an unempioyate of 4.8%.

Area 2000 2010 2020 (p) 2000/10 2010/20
Chesterfield 259903 316,236 372532 217% 17.8%
Hanover 86,320 99.863 124 097 15.7%  24.3%
Henrico 262,300 306,935 339703 17.0% 10.7%
Richmond city 197,790 204,214 187.066 32%  -8.4%

Greater Richmond 806.313 927,248 1,023,398 150%  10.4%
Richmond MSA 1096957 1258251 1.419.784 14.7%  12.8%
Viirginia 7078474 8,001,024 891739 13.0%  11.5%

Sourcegrpva.com

Richmond MSA virginia USA
Civilian Labor Force | 653,446 | 4250282 | 157,072,000
Employed 622,060 4,065,427 148,523,000
Unemployed | 31,386 | 193,855 | 8,549,000
Unemployment Rate (%) 4.8 4.6 5.4

Source: Virginia Employment Commission, April 2015, Not Seasonally Adjusted

As of June 2015, there are over 35,000 employers in the Richmond MSA. Employer size is categorized
below.

15
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Employers by Size of Establishment

Richmond MSA Virginia
0 to 4 employees 19,873 140,637
5 to 0 employees 5,591 37,094
10 to 19 employees 4,363 27,368
20 to 49 employees 3,257 20,073
50 to 99 employees 1,085 7,102
100 to 249 employees 654 3. 702
250 to 490 employees 183 1,070
500 to 999 employees EE 353
1000 and over employees 39 240
35,115 237,839

Employment by Size of Establishment
Richmond MSA Virginia
0 to 4 employees 31,051 213,941
5 to © employees 37.138 246,381
10 o 19 Empl-uryee5 39,373 373,844
20 to 49 employees 99,594 608,513
50 to 99 employees 74,386 484,004
100 to 249 employees 57,2853 531,586
250 to 490 employeses 63,330 368,948
500 to 999 employees 43,284 237,899
1000 and over employees 52,850 574,642
508,331 3,659,758

Note: Astarisks (%) indicate non-disclasable data.
Zero; no employment” typically represents new startup firms or sole-proprietorships.

Source: Virginia Employment Commissicn,
Quarterly Census of Empleyment and Wages (QCEW), 3rd Quarter (July, August, September) 2014.

TravelPatterns of Residents and Workers

As 0f2012, 76.1% of employees inthe A RS C A y R SRidarondsaiBce drdhdd and worked in
the Greater Richmond ared6.8% werelivingin the GreaterRichmond area but worked elsewhelnd
23.9% were employed in th&reaterRichmond area but were living outsiogkthewA RS CA Y RS N& Q

area
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o
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Inflow/Outflow Job Counts (All Jobs)
2012

Count Share

Employed in the Selection Area 576,860 100.0%

Employed in the Selection Area

but Living Outside B 0%
Employed and Living in the
Selection Area

439,259 TB1%

Living in the Selection Area 528 154 100.0%

Living in the Selection Area but

Employed Outside P 16-5%
Living and Employed in the
Selection Area

439,259 83.2%
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Top 10 Places Residents are Commuting To

Fairfax County, WA 12,586
Virginia Beach city, VA 5,838
Morfolk city, VA 4,606
Mewport News city, WA 3,858
Chesapeake city, VA 3,630
Prince William County, VA 2,430
Spotsylvania County, VA 2,424
James City County, WA 3077
Arlington County, VA 32,034
Loudoun County, VA& 2,541

Top 10 Places Workers are Commuting From

Fairfax County, WA 8,411
Virginia Beach city, VA 6,871
Prince William County, VA 5,026
Loudoun County, VA 4,436
Mewport News city, WA 4,042
Morfolk city, VA 3,812
Chesapeake city, VA 2,648
Suffolk city, VA 3,383
Spotsylvania County, VA 2,074
Hampton city, WA 3,062

Source: U.5. Census Buresu,
CnTheMap Application and LEHD Origin-Destination Employment Statistics, 2011.

Commuting patterns are one of the largest influences on a TD8Mya@ & Qa LINPINI Y& F Yy R
Areas with a large percentage of inbound commuters tend to emphasize employer services, while areas
with a large percentage of outbound commuters tend to foausresidentidly based programs with

vanpool anccommuter bus services.

WARSCAYRSNBQ I NBI NBAARSyGa KI @S KimeaBhonganygorsS NI G S
in Virginia.Both of these measures will likely increase in fimeire, as population and/MTin the region
continue to rise at a significant rate, creating congestion.

The typicalRichmond region commutes relatively modesin both time (average 24.5 minutes) and
distance traveled (average 12 miles¥ reported by Kiplingen 2011.Not surprisingly, Richmond was
y | Y SORe akthe 10 best cities for commutérs 6 & Fabb2sin K008 and Kiplinger in 2011.
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Annual Poplation and Workforce Turnover

Total nonfarm employment for the Richmond MSA went up 2.1% over 2014, thiileational job
count rose 1.9%luring the same period. Thene-yearchange in employment from 2014 to 2015 was
1%, lower than the national average of 2.2% during the same period.

Chart 1. Total nonfarm employment, over-the-year percent change in the United States
and Richmond metropolitan area, June 2005-June 2014

Percent change
30

20
10

0.0

=10
United States

——Richmond

5.0

8.0
Jun'05 Jun'Dé Junt07 Jun'0d Jun'0g Jun’10 Jun™11 Jun™12 Jun™3 Juni14
Source: U.S. Bureau of Labor Statistics.

12-month percent changes in employment
Percent

3.0
2.5
2.0
15

1.0

0.5

— Richmond area = = = = | Inited States
'l 1

0.0 1 + 1
Apr-12 Apr-13 Apr-14 Apr-15

Source: LS. BLS, Current Employment Statistics.
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Current andFuture Transit Services

GRTC provides transportation servidesthe Richmongd Virginia, area and parts of Chestezld and
Henrico countiesThese includethirty-eight fixed bus routesnine express bus service routes, and
seventythree specialized service vehiclegich as CARE (ctidcurb paratransit services) and-€AN
(transportation assistance VIEW participants).

GRTC Pulsabus rapid transiservice s projected to begin operatioria Q4of 2017.

BRT Service Area
West End 2 res—1 -
& ~ w . LEsEND GUIDEmAY
"~ oW W . 2N i L A R Proposed BAY w— e Tt
X \\S, ’-Q\"‘J J % / Station Operations
& & === Medan Fumng
G ooy )
= i
oy Ol b5 SCo - . ° East End i
- i ,..:. E \ =
& et § &
g Z 2 o%%\
= =1 : "’
» = o B~
FI—— - SN L \ & 3
—_— E i‘ N orcaat \ \
; “Mrl \ . - \
SourceGRTC

Amtrak operates four passenger rail stations with limited interstate service in downtown Richmond,
Henrico County, Petersburg, and Ashland.
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" Ammtrak Train Routes
s Thruway Connecting Services

SourceAmtrak.com

Petersburg Area Transgrovideslocal bus trangortation with twelve local routes to approximately

57,000 passengers a month, as well as offering connections to GRTC and Greyhound.

1.5 PROJECTEREMOGRAPHI@®D POPULATION CHARES

The Riclond region is a growth markeThe U.S. Census projects thhetRichmond region will add
250,000 new residents to the area by 2030, bringing the total regional population to more than
1,250,000 residents.

aSiNe

WAOKY2YRQ& NBIAZ2YIf LRLMAFGAZ2Y Aa
rate for thestate as a whole during the 2042030 period. This is also shown in Figure 1.1.

A 2 4 A x

LINE 2SOUu SR
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Figure 11 Projected Population Growth in Richmond and Virginia
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SourcesVirginia Employment Commission an&Census Bureau

Table 1.2 showthat the projected employment in the region will grow by a quarter of a million workers
from 2006 to 2016.

Table 11 Projected Employment Level
Estimated Estimated Change % Change Annual
2006 2016 Growth
Total
Employment* 1,237,233 1,500,526 263,293 21.3% 1.9%

SourceVirginia Employment Commission

1.6 PARTNERSHIPS

Greater Richmond Transit Company

WARSCAYRSNE NBOSA@SA & dzdidaicialydépartmientor @céodnting beyvioesS, T N2 Y
relievingwA RSCAYRSNEQ adlr¥F 2F YvY2ad 2F GKS GeLAOLt O
manner of an outside contractor, but RideFinders doespay any fees for the servicErom a financial

perspective, RideFinders o@tes as a cost center for GRTGRTC established independent accounts in

Dwe¢/ Qad YIFIAY I 002dzyiAy3d aeaidsSy F2N) I ff wWARSCAYRSNGE
accounts for each grant categorf¥he accounting system also documents the FYgbeudllocated for

each account

WARSCAYRSNA LI NiareSnyXepadtheintfor tHe WChedn A& Campaign. The Clean Air
Campaign builds awareness and educates the public through a variety of yaraledingdirect mailers
to households and employersadio, television, webs#, newspaper, social media, and phone book
advertisements and banner adkeyword search engine sponsorshijgmis advertisementsand ecial
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event advertisingRideFinders staff may also participate in promotions at employer sites and special
events.

RideFinders partners annually with the VDEQ to updateathquality brochure and collateral material

with the latest information from theEPAas well ago serve as an information dissemination channel for

the daily air quality foreasts during the ozone seasdrhe brochures and posters educate the public

about ozone including its sources and iimpact on he#th, the environment, and the economyi.he

bNR OKdzNE | fa2 RSGFAfAa GKS RAFTFSNByG f S@Sdpsito2F F AN
/ £ S y SNJ14, RiNgAiaders partn€ed WiDEQ to produce a public service announcement.

DR¢ A& 2yS 2F WARSCAYRSNEQ Fdzy RAy3d &2dzNOS&a |yR |
to support, guide, and promote TDM at tBtate and regional level

RideFinders operates within the geographic area of RRPD@nd the CPDCTransportationrelated

planning for the PDCs is performed through the correspondirep MPQ RAMPO RAMPO ighe

conduit for CMAQ funding that is directed to RideFinders. In addition, RAMPO serves as the mechanism
F2NIFEf 2F GKS 20t 3I2@8SNYyYSyillt 2dNARaAaRAOlGA2ya

RideFinders works closely with RAMBRDensure that TDM is incluB R Ay § KiBngt&NdB I A 2 Yy Q&
transportation plan.In August2008 RAMPO finalized th2031 LongRange Transportation PlarGoal
5.0 of the2031plantesdNB Ol f & (G2 WARSCAYRSNAQ &SNDAOSayY

Goal 5.0A balanced transportatiosystem that offers attractivenodal choices and serves the nged
2T (KS NB aArfd2hdmiag pephlaiéhNA S

The 2031 LongRange Transportation Pladedicates a chapter (Chapter 7) to TDM and prominently
features RideFinders. This section documents a regional role for RideFinders in the delivery of services
directed toward commuters and services delivered through employers and worksites.

RideFinders partners with RideRichma(dtp://www.riderichmond.nef) on biking activies, including
mentoring programsand safety spoke cards, and with tlody of Richmond on Bike to Work Day
activities. InFYBb, RideFinderpartnered with the Science Museum and RideRichmond to host bike
safety and maintenance clinics.FY16 and FY1RideFiders will continue to developike partnerships
with local cycling organizations to encourage increased bicycle usabsafety while also distributing
the cHow to Ridé brochure for multimodal trips using GRTC buses.

RideFinders participates in the regional transportation planning prosébsepresentation in the Long
Range Transportatio Plan, the Interagency Consultation Group,-Qities MPO, CTAC, voting
membership in TAG@ndnon-voting membership in the MPO.
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RideFinders currently serves seven counties and five independent tamahsities that make up the
Richmond areaEach of these jurisdictions independent of one anotherhey all have their own
governments.Through their membership on the regional MPO, each jurisdiction has dirastrici on
WARSCAYRSNEQ Fdzy RAy3Io

RideFinders works withotal governments, chambers of commerce, mass transit advocates, and
employers to address their specific alternative transportation concerns. The agency also utilizes its office
as a site for additional access to the public for viewing documents for thg-Range Transportation

Plan, and posts notices for public hearings. RideFinders is alignecsWitthe VDOT Park and Ride
Study Group, the Partnership for Smarter Growth, the Chesapeake Chapter of the Association for
Commuter Transportation, the Retail Merchants Association, the Society for Human Resource
Management, the Public Relations Society ofefina, and the VDOT Central Region ITS Work Group.
RideFinders also participates in the VTrans Annual Forum and the Transportation Work Group for the
2015 UCI World Championship races, and attends CRC presentations and surveys.

RideFinders currently has ovBAORA NS Ol 62 NJ Ay 3 & Lih Kdplogeisiacrodsiet | G A 2 y 2

Richmond region, includingovernmentalagencies in downtown Richmond@hese employers receive
TDM support services directly from RideFinders.

RideFinders has productive alliances withmerous organizations, includinthe American Lung
Association, the Society for Human Resources Management, the Virginia Transit Assothation,
Partnership for Smarter Growth, the Innsbrook Foatioh, the Southport Business Associaticamd
numerouslocalchambers of commerce and business councils, including thostidhmond Hopewelk;
Prince George Petershurg,and Powhatan RideFinders is affiliated with these groups to expand its
visibility and credibility in the community. In addition, these groups also introduce RideFinders to
LR GSYyaAalrt Of ASyla -baseddansgoaSnplogfdRnS.NBE Q SY LI 28 SNJ

1.7 PUBLIC OUTREACH RAACIPATION

Currently, RideFinders doe®t have a technical TDM planning function or staff resources. The agency
g2N] & Of 234 S planning depaktmebsiaél bnQégional transit issues and is engaged in other
regional issues through involvement in several organizations, inclRIKiPORideFinders is a nen

voting member of RAMPO and patrticipates in theClities MPO and TACWhile the agency was
FOGAGSte Ay@2ft @SR Ay (KS HlongRangelDRAspoRatiod Plamd wast h Q a
a major contributor to the TDM chaptera(new section that wagust added in the 2008 update)
RideFinders did so with limited -house TDM planning resource$he fiture expectation is that
RideFinders will add ihouse TDM planning expertise.
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RideFinders wikontinueto explorethe development of closer business outreach partnerships with the
NB 3 A Bayfiliees odmmerce real estate developersjocal chapter of theSociey of Human Resource
Management business councilsconomic development organizatiorend other business organizations
to assist with prospect identification, introductiorsgrvice expansigrand relationship cultivation. This

will expandRideFinder&apacityto service more ¥ (G KS NBIA 2y Qa SYLX 28SNAE I+ yR

WARSCAYRSNBEQ NBf Al y an8 localyhatéhes!fov fiindisgvweaultl preséhiNd: pyblilem in
the future if these funding streamare reduced or eliminated. RideFinders will collaborate with RAMPO
and other stakeholders to reaech opportunities for new sources of funding that could be used for
operating purposes or for special projects. This includes workingRihPO staff to develop a funding
contingency plan, and seeking out both governmental andgovernmental grant sowes.

RideFinders also applies for grants from DRPT based on its programmaticaneesgecific planned
projects.Additionally,RideFinderss the recipient of grants from th@EIFand state CMAQ to specifically
promote and administer thaighly successfukgional Telework!VArogram.

T ¢KS dzyO2yaidNIAYSR 0dzRISH NBLINBaSyda F ar3ayrATi
that will have to come from multiple new revenue streams. To this end, RideFinders will engage
technical assistance to take advageof additional resources to address unmet transportation
needsamongii K S NB 3 A 2 y Quturallyyacuiiicaily diyesse gopulation&Examples of
the kinds of potential funding sources that may be explored during this planning process
include:

1 In addition to CMAQexploreother federal funding programs to see if any such programs could
be used to fund aspms of the RideFinders program (e.the EPA Performance Partnership
Grant andhe EPA Smart Growth Program Grant

f LY I RRAGA 2 yTEIE @ogrank, Sxpléraidthér St&éi funding programs to see isacly
prograns could be used to fund aspects of the RideFindeogmam (e.g.the Stde and Tribal
Assistance Granend federaklimate changgrograms)

1 Work with counties and cities in the RideFinders service area to obtain funds for a specific

program or service and to partner on applicable federal funding programs.

{SS1 2dzi INIYEG 2LILRNIdzyAiASa aLISOAFAO (2 y2yLN

RideFinders will also work with its Advisory Board to explore funding opportunities recently

presented by RRPDC Staff and RAB member Ken Lantz in the research initiative recommended

by FHWA Representative Ivan Rucker

= =4

AfutlNBE 262S800A0S 2F AYyONBFAAY3 2 dzi Nrsgdratioh gaks isLidzo t A O
to serve as a host site for public hearings and documents for public viewing and comments. Future
objectives include:

1 Increasepublic involvementthrough the MPO, its partnersand its constituent localities by
increasing the level and quality of public involvement in transportation plans and projects.

91 Deliver onair messages via NPR radio gnblic broadcastingelevision stations utilizing TDM
advocates.

9 Delivereducational briefings through public speaking and community events.
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Hold public symposiums with business partners showcasing the relative roles and impacts of
WARSCAYRSNAQ LINRBINI Yaod

Partnering with GRTC CEO in seeking out and soliciting civicizatgams, businesses and
F2NHzYa F2NJ LINBaAaSydGAy3d a¢NIyardag 'a ! {2fdziAzyé
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Chapter 2. Existing TDM Services and Staffing

2.1 RIDEMATCHING

Rdematchingis the 02 NB 2 F wA RS CThiy seSideRiQadmiirfistedddh tir&ughda database
program that matchesammuters who want to carpool or vanpool with other comaters with similar
origins,destinations, routes, and trav®ime-of-day preferences.

This database contains records of commuters vilave applied for a RideFindecarpool or vanpool

match and who hae chosen to remain in the database for continued ridematching opportunities, either
because they have yet to form a rideshare arrangement or because they are interested in increasing the
number of commuters in ra existing carpool or vanpoollThis databases also usedto register
commuters in the region who use n«80V modes (transit, bilg, walking, carpooing, and vanpoahg)

andg K2 KIF @S NBIA &l ERBeRiceF 2N wWARSCAYRSNEQ

The web-based ridematching service offers lists of potential carpam vanpool partners who a
commuter can contact to try taideshara that is, tojoin or form a new carpoobr vanpool The
majority of ridematch applications are submitted by commuters who want to find a partner for an
ongoingridesharingarrangement, buRideFinders also offers matching for university students.

Commuters can submit a ridemaioly application by telephone, mail, faxynline, or in person at
transportation fairs or other worksite or community transportation ever@eenRide, an interactive
web-based ridematching systenwas launched in 2014 but until the new systembecame fully
operational, all registration applicationgere input by hand into thaidematching databaseAs of June
2015 6,697 carpoolerand 9,432 total clientare registeedin the GreenRide syster@n average, 420
registered clients are added on per year, &#fdclients are deleted due to inactivity in the system.

RideFinders undertakes a purge process to keep registration contact information current. Each
registrantreceives an annual renewal letterround the anniversary of theoriginal registration date

this letter askswhether the registrant wishes to remain in the databased, if so, to verify or update

their contact information. Registrants are also purgeahi the database if the contact information on

file is found to be no longer valid.
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GreenRide
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Technology

In fall 2012, RideFinders solicited proposals for an updated ridematching software sybexisting
ArcGlShased ridematching system required an exteasiwnount of user manipulatioand had become
obsolete compared to prevalenmore advanced technological standards. RideFinders received and
reviewed the following proposals fofirst-year implementatio of basic programs: RideAmigos,
$250,000; RideShark98,000; and GreenRid&58,750 RideFinders subsequentbelected GreenRide.
Prior to implementing GreenRide, RideFindérs R 0SSy
supplementary service to encourage and promote ridesharing in the region. Rides-insied media
outlets such aghee RichmondFree Pressnd the RichmondTimesDispatch social media such as
Facebook, YouTubegdefinders.com flyers, broadcast emails to tht&lB 3 Aethplapes, and broadcast
emails to the existing ridematching system registraiat$ntroduce the new system to employers and

commuters.

dzi At AT Ay 3

bdzwA RS Q&
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Theinitial kicloff meeting was held in March 201Batabase purgg exportation, client notification,
staff training, andcoordination with the vendor occurred over the next several months, with full
execution beginning in August 2013.

Potential commuters registefor free at www.ridefinders.comand begin thai ridesharingsearchby
creating a commute profile to find carpool matches, vanpool matchesid smart commute options.
Profie pages show rideshare match@stential savings, air quality forecasts, commute logging options,
and a link to register with & ERH program¢ K Sy Kdatcheg pages allow commuters to choose
between match options, with maps and mileage information provided for gaténtial match and will

help compose an email message to the chosen matcheketp set up carpoolingor vanpooling
arrangements GreenRide tracks commutes and converts them into cost savings and emissions
reductions to show participants how individual efforts make a difference. Employers can create a
specific suksite for their employees that includes a message fégnts to see when searching for
carpool matches.

GreenRide is easy to use for commuters, provides instant ridematching results, is simple to manage by
administrators, keeps pace with evolving technologies, madimizes user participation.

2.2 VANPOOL ASSTANCE

Support and formation of vanpools is another important RideFinders seRideFinders des not own

or operate any vansThe vanpool vehicles, routine vehialeaintenanceand repairs insurance, fare
collection and all other aspects of daily vanpool operations pravidedby third-party leasing agencies.
However,RideFinderprovides assistance to form new vanpools and supports the continued operation
of existing vanpoolsRideFinders assists groups of commsiarestablisting a new vanpool group and
completing thesteps needed to obtain a vanpool vehicle through a Hpiadty vanpool leasingrovider.

The current vendors areRide (formally VPSI), K&K Connections, Ride EZ, and Enterprise.

Employer support andinancial benefits to start or maintain vanpools (vanpool vouchers) provide the
strongest madivation for vanpool formationHowever, to assist commuters with a formatiorskathat

can be timeconsuming iflentifying willing riders and driversRideFindersacilitatesa f dzy OK | y R f S|
sessions and transportation fairso that groups of registrants with compatible routes who have
expressed interest in vanpoolimanbecome acquainted with each otheRideFinders also arranges for

the vanpool vendors to prest their servies to potential vanpool groupsBecause many of the
commuters who are potential vanpool riders live outsmighe Richmond area, RideFinders also works

with TDM agencies in neighboring regions to assist with kentevanpool formation.

Paential vanpool commuters can useww.ridefinders.conto start or join a vanpool. Commuters can
register onlineor call RideFinder® start a vanpoal To join an existing vanpool, they can alsew a
current liging of vanpoolghat includesthe contact information of vanpool coordinatars

The RideFinders V&rart program for new vanpools is designed to provide financial support for new
vanpool formations. The program temporarily subsidieespty seats during the critical stamp phase

29


http://www.ridefinders.com/
http://www.ridefinders.com/

RideFinders Transportation Dand Management Plan FY4&L

of new vanpools and is open to all new vanpools requesting assistance from RideFiingararStart
formation incentive is offered for a thremonth period when a vanpool begiasd allows the new vanpool
groups to begin as if they already have a full complement of riders.

RideFinder® $dvegprogram for existing vanpools is designed to assist established vanghavlare
experiencingan unexpectedoss of passengers. An eligible vanpgalup may apply forassistance a

maximum of once everivelve months per vanTheVarSave incentive is offered for up to four months to

vans that are at risk of dissolving due to reduced ridership.

Financial

Total VanStart and VanSave subsidies have fluctuated over the glaardo revised requirement
guidelines in 2012, followed by decreased funding and recruitment efforts in subsequent years.

Total VanStart & VanSave Subsidies
$160,000.00
$140,000.00 >
$120,000.00 \
$100,000.00 \
$80,000.00 \
$60,000.00 \
$40,000.00 \
$20,000.00 \
; N
FY10 FY11 FY12 FY13 FY14 FY15
FISCAL YEAR TOTAL VANSTART ANBNSAVE SUBSIDIES
FY10 $ 143,823.24
FY11 $ 79,209.94
FY12 $ 375.00
FY13 $ 7,735.91
FY14 $ 9,340.03
FY15 $ 600.00
Total $ 241,084.12
In FY12RF revised the requirement guidelines to VanStart and VanS
subsidy program due to funding issues.

30



RideFinders Transportation Darmd Management Plan FY3Q&L

Vanpool Voucher Sales by Month
20102015
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RideFinders reported substantial growth in vanpooling in recent years. In Rd@&-indersgported
30 vans in the regionniDecember 2008, RideFinders supported 83 vanpaois asof June 2015,
RideFinders supports 149 vanpools, with most destined for worksites inithenBnd area and over 60
traveling to the northern Virginia area. Each vanpool has betweeseven and fifteen members.
Registered vanpools continue to be on an upward trexsddepicted below.
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2.3 RESIDENTIAL OUTREACH

Historically, RideFinders has focused marketing efforts on area residents who commute to work
consumer marketingIn 2009, RideFinders started to shift its focus and resources to expand awareness

of RideFinders among employerbusinessto-business marketingWhile most outreach is currently

being focused on employers and not residential areas, the B Ay 3 aSOGA2Y KAIKE A
commuter marketing efforts.

Program aweeness is critical for consumbased marketing effortsPeople have to be aware of and
familiar with a service or product before they try While awareness of a TDM agency slagot
necessarily translate to use of its services, the absence of awarelessty avould result in nomse.
Further, mode choice research has demonstrated that travelers are most willing to consider new travel
modes when they are making personal changas;h as starting a new job or moving to a new
residence, which could affect their tygail travel needs and pattern¥hus, maintaining a high level of
awareness among members of the traveling community makes it more likely that commuters and other
travelers will seek out TDM agency services when they are naturally establishing a new travel pattern
andaremore likely to consider choosing n&@0OV modes.

RideFinders has used a consistent and-s@dirdinated marketing camtpA 3y Ol f t SR a¢SIFY wi
A lkey objective of this campaign has been to create a cohesive and ongoing brand identity for
RideFinders and to expand comBuNE Q I ¢ | NESDS® inddes2ifcludifigkiyig, walkng, and

teleworking, in addition to the carpool, vanpool, and transit modbattare most ofte associated with
RideFinders¢t SI' Y WARSCAYRSNRQ 232 YR AN ljdzr ft AGeé KSNR
included in all materials.

RideFinders disseminates information to Richmanela travelers by several methods. Onethod is

distribution of printed information includingbrochures and pamphletthat explain the opportunities

for and benefits ofusing noASOV modes and descriveA RS CA Y RS NE Q RidSRieksh&s 2 FF SN
prepared a media kit and individual brochareelated to air quality, telework, buthe ERHprogram,

and vanpoolingThe agency distributes these materials through direct mail,-take displays, and bulk

distribution to employers who pass theaterials on to their employeestaff also distributeanaterials

G2 O02YYdzi SNB { KNZR dz3tkanspoktaRdd Caksdnd HoaBcommargtNand unireBsity

outreach events.

Another measure of effectiveness is the activity gehetlaby the marketing campaignthe degreeto

whichLINR 38 LISOG & | NB R WebsisSTgr mare infamiaBoSThd igtérgt\aBintnues to be

an increasingly important tool foFDM information disseminationti K S -i@%2 & 2 dzZNDOS T2 NJ Ay 1
The website provides basic information about carpooling a@hé ERH programas well aslinks to
transportation organizations such as GRTC, DiRERichmond Area Bjcle Associationand VDOT.

2.4 EMPLOYER OUTREACH

RideFinders focuses its services on two primary customeupg: commuters and employersts
employer outreach program provides a range of services to major employers in the service area to
encourage them to implement TDM services at their worksites. This outreach offers RideFinders an
opportunity to reach commuters through worksitiased promotionsEmployers can offer many of the
services provided by RideFinders as benefits to their employees, especially as a transit subsidy or other
form of incentive such as preferential parking for carpools or vanpools.
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Employer resources and services include:

9 Establishing arETCnetwork. ETCs are dedicated transportation champions in the workplace,
serving as liaison between the employer and RideFinders. RideFinders offers free training and
recognition opportunities for the volunteer ETC. ETCs assist theivfeitgployees by:

o Distributing RideFinders brochures and posting flyers

o Emailing Ozone Action Days alerts provided by RideFinB&Gs are at the heart of
WARSCAYRSNBQ STFFT2NIa (2 KStLI wAOKY2Yy R adl e

o Encouragingidesharing and commuter programs

1 Providing transit, ridematching, special promotion, incentive, and volunteer opportunity
information for distribution to employees

f hFFSNAY3I WARSCAYRSNEQ 52¢6yi26y [/ 2YYdzi W DdzA RS

Richmond area

Organizing and hosting transportatioaifs at employeworksites

Disseminating vanpool listings and vanpool vendor contact information and promoaotional

collateral

Offeringtrial transit passes and esite transit media sales

Conducting online ridematching registration drives at employee benefits fairs and orientations

Providingtelework andswipe card consultation

Establishingommuter programs and setting up ridesharing incentives

Customizing employee transportation progralevelopment

Establishing custortailored Commuter Choice programs

Implementing TDM strategies during company relocatjoimeluding conducting employee

surveys, producing density plot maps to identify vanpool and carpool formation opportunities,

and developing employee trip reduction programs

1 Promoting changes in work patterns (e.gcompressed workweek, alternate wovkek,
teleworking) to reduce peak demand

= =4

=A =4 =4 =8 -8 -8 -9

RideFinders also uses a range of methods and resources to identify and target potential plyezm

Oft ASydad ¢KS NBIAZ2YIf a¢2L) pn 9 Y-mpat&iemNgas isttea | Y
G/ 9h w2dzyRiGlFIofSé¢ G2 6KAOK (GKS Dw¢/ / 9h o0Sftz2y3ao
participation in the locathambers of commee andlocal business and trade associatipnsferrals

from regional business magazines and publicaticansd event sponsorships and exhibits at local

business expos and community event&ccountexecutives note that rising gas prices and enhanced
employer awaBy Sda 2F Sy @ANBYYSyill f AdadzsSa KIF @S NI AAS
transportation. Additionally, employers appear to be recognizing a business benefit, such as productivity
SYKIFIyOSYSyidGa yR ANBFGSNI SYLX 28SSOSY8YGSANBWAREE Y
services.

2.5 TELEWORK

Teleworking reduces the need for commute trips by enabling employees to work from home one or
more days a week. RideFinders provides area employers with technical support totbleguork

programs. RideFindemsill continue outreach efforts to local businesses through utilizatioBPT &
¢SEtSE2N]I H+!  LINRPINI Y | yitRachs Btviiesinfodbusnask Batiars/ &t $halk Q 2
benefits associated with telework programs and provide them with the rescuared knowledge

required to implement and run successful telework programs.
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RideFinders also provides information about compressed and aligenatork schedulesto area
employers.Compressed work schedules typically allow employees to work 40 hoursrinldgs or 80

hours in nine daysallowing these employees to reduce the number of days they must commutesto

worksite. Compressed work schedules also allow more opportunities for travelers to avoid peak
congestion weekend travel times. Altermna daily work schedules allow employees to start and end

their work days at nontraditional times, possibly avoiding peak travel tifies. YA f  NJ 62 wARSC
efforts to encourage teleworking, outreach efforts to local businesses should be expanded thineugh

use of marketing campaigns and direct contact. Outreach activities should inform business leaders of

the benefits associated with compressed and alteiveatwork schedules and provide them with the

resources and knowledge needed to implement and rurcessful programs.

2.6 MARKETING AND PROMON

A key objective ofhe Team RideFinders campaign has been to create a cohesive and ongoing brand
identity for RideFinderst YR (G2 SELJI yR 02 YY dz8SWodesitcladingldkifgS a & 2 F
walking, and tdeworking, in addition to the carpool, vanpool, and transit modes that are most often
associated with RideFinders.

RideFinders uses a variety of tmeds to deliver this messageo make commuters aware of the

I 3Sy Oelgbke subpdrt and servicesTheseinclude radio and television advertising, preovie
theater placements, direct mail and email campaigns, displays at worksite and community events,
distribution of informational brochures, press releases and mextid news storiesand a wrapped
mobile unt.

RideFindes has run shofterm promotions, includinghe éMatch the Code and Win LINR Y2G A2y O
sponsored by Chielid-A restaurantsandd . S G {,&whichtaked daffyAin®adio and television ads

in conjunctionwith routine traffic reports RideFinders even created a schook@ > G ¢ KS | ANJ 2 S

in partnership with Theatre IV, a national theatrical touring comparhis production encourages

students and their families to incorporate small changes such as carpooling, riding the bus, hicycling

and walking to generatpositive environmental impactd.he performance was held at more thaixty

area schools.

In the fall, RideFinderand GRT®Gften cosponsor Try Transit WeeRideFinders has also teamed with
other partner organizations on promioins such asorporate gamesthe Innsbiook Go Green Expo, and
the HopewellGolf Tournament.

/ 2YYdzi SNBE NBEIAAGSNBR ¢6A0K WARSCAYRSNE NBOSAQGS AYT
schedule changes, and other transportation service annoutcesithat might be of interest.

Marketing efforts vary widely depending on secured funding. For exampl&Y15, grants were

awarded focusing on vanpooling and teleworking, and therefore more effort was concentrated in those
areas, although all programs are continuously marketed and promdted-Y14, more money was

designated for theClean Air Campaigrand herefore more marketing and advertising dollaxgre
spentin that effort.
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FY15 Marketing Expenditures

m General Advertising
(Team RideFinders)
= Vanpool

m Telework

m Bike

FY14 Marketing Expenses

% 1% -
1% 2%\3 |0 \ m General Advertising
(Team RideFinders)

m Clean Air Campaign

® Ridematching
= ERH
= Bike

= Mobile App

Recent marketing and promotion examples are broken down by catdupboyv.

9 General RideFinders (includes a combinatioridgmatching, vanpooling, teleworlER, biking,
and @mmuter Store)
o Team RideFinderampaigrt media kits and individual brochures related to air quality,
telework, bus, ERH, and vanpooling
o Verizon directory advertisements
0 Redskins Training Camp Silver sponsorship
o0 Chesterfield Towne Center sponsorship
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Televison advertisements (e.gClean Air Campaign)
Newspaper advertisemen{®ichmond TimeBispatchand Richmond Free Prgss
Premovie advertisements at Regal Cinemas
Website banner advertisements and postings
Social media, such as Facebook and Twittetydng rider recruitmeny
Employer and community events
o Fullpage ads in local magazines and newspaper®fohe Move mobile app
i Vanpooling
o oFall in Love with Vanpoolibhgampaign: encourages commuters to stop driving alone

and fall in love with vanpoolinigy joining Vanity Vanpool (a Team RideFinders hemd)
other vanpoolers

o0 Notifications sent to database and ETC network
1 Ridematchingnd GreenRide

o dntroducing wA RSa Kl NB  w@eedRidé) Ndevispapey &ertisements and
handouts:

O O OO0 O0OOo

INTRODUCING REAL-TIME

CARPOOL
RIDEMATCHING!

Benefits of Carpooling:

» Economicall. Sove money on commufing expenses including gas, folls and parking.

+ Eco-friendly. Improve air quality by reducing vehicle emissions. Each person in your carpool takes
another car off the road.

R Pl loy o lavary thoyon forma clays mvesek: Clooss e cxtion Nt ks best R

+ Convenient. The Emergency Ride Home program provides a safety net in the event of an emergency or

JOIN A RIDEFINDERS
CARPOOL TODAY!

RIDEFINDERS.COM
804-643-RIDE (7433)

How Does It Work? (Continusd from Opposite Side]

» Create a password-profected account.

o Enter and manage your carpool preferences.

* Get instant matches with other commuters who want o form

or join carpools.

INTRODUCING REAL-TIME

CARPOOL

RIDEMATCHING!

* Send instant e-mail messages to your matches.
 Access your account at any fime to update your profile or search for more matches.

What Happens Next?
After registering, you will be matched instantly. When a carpool match is located, the only information that is
shown about you is your first name and the general area where you live. You receive o lst of mafches

having to work late for registered commuters who carpool at least three days a week.

Real-Time Carpool Ridematching
RideFinders offers real-time carpool ridematching with interested commuters in your area thot share similiar
work locations and hours. Our new ridematching system COMMANDER

allows you fo log and track your commute trips, keep your
profile updated in real fime, and earn incentives all ot the
dlick of a button! I¥'s free, fast, easy, and convenient!

How Does It Work?
Simply register online at www.ridefinders.com

{first name only) for you and then you can pick who to contact {via email) to make further arrangements such
as who will drive, when and where to meet, and how often to carpool. Your address is not given to the match
at any fime. Itis just required for the system to locate where you are coming from.

Ifyou don't find @ campooling buddy immediately, don't give up. More commuters are joining RideFinders
every day.

Driving Arrangements Depend On The Individual Carpool

» Share the driving/riding. In some cases, carpoolers fake tums doing the driving in his/her own car.
« Driver only. Some carpools have ane main driver and the others are only passengers.
* Rider only. Specify that you can only be a passenger.

or by calling us at 804-643-RIDE.
Registration is free! When you register,
you will create a commuter profile to
find carpool matches. RideFinders
offers you anonymity unil you decide
to make your contacts formal. You can
use your work address, or if you prefer
more anonymity, register using a private

What If There’s An Emergency And | Need To
Leave Early Before My Carpool?

What If My Boss Asks Me To Work Late,
Without Notice?

RideFinders Emergency Ride Home (ERH] program mokes sure
you getfo the places you need fo in an emergency and get
you home If you unexpeciedly nes fo work late.
Register at www.ridefinders.com or

call us 804-643-RIDE (7433)!

COMMANDER
CARPOOL

e-mail service such as Yohoo or Hotmail.
{Confinued on opposite side.)

ridefinders.com

ridefinders.com

1 Biking
0 Bikesafety seminar and clinic at the Science Museum
o 1,800 laminatedy @ Of A a1 aQ wAIKEBandowsR wWSaLRYyaAoAt AlA:
0 Bike Smart Richmormb-sponsorship
 Telework
o Tax credit advertisements in newspapers
0 Telework fact sheet handouts
0 Telework promotional items ahbottled waters
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2.7 EMERGENCY RIDE HOWROGRAM

ERHAE | ANRARS AyadzZNl yOSé aSNPAOS LBIVGrodesS @andit,2z NS 3 )
carpool, vanpool) at least thestimes per week for commutindn past years, &h eligible user receide

an aanual $250 trip allowance for ride$hat was modified in part to allow four (4) free rides per year

due to the enroliment and eligibility status of many ledigtance commuters, particularly those in the

vanpool program.

The ERH program is administeredthg client services coordinator and the office specialgho are
responsible for registering users, approving rides, and angyaingram use and satisfactioAs of
2015, 783 commuters are currently enrolled in the program.

ERH Usage by Fiscal Year
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Commuters whoparticipate in ERH are registered in the same database prodessrited in the
ridematching sectionAswith the ridematching service, RideFinders sends each ERH registrant an annual
update request to assess their desire to remain in the program and datepcontact information. This
program has a 98% retention rate. The program parametegse updated in 2011 to increase the
number of free ERH rides and to clarify the registration and validation process.

TheupdatedERH prgram offers participants fouiree ERH rides per calendar year without a $5payp

or a maximum allowance. Eligibility requirementere not changed Annual registration is required.
Upon enroliment, each participant receives a confirmation letter. ERH requests are received Monday
through Friday during RideFindensurs of operation. Aftehours usage is restricted and sutjeo
next-day verification and review for approval, which is not automatic, by RideFinders. RideFinders
utilizes a nortransferable voucher system in conjunctionthva feedback survey to monitor usage and
customer satisfaction.

2.8 BIKESHARING

As noted in thesoon to be amended and restated bylawsf RideFinders, the purposes of RideFinders
include to:
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oFoster a total community effort to participate in all posigittypes of ridesharing and transportation
demand management (TDM) strategies, including, but not limited to, carpools, vanpools, bus pools,
traditional transit, teleworking, bicycle and pedestrjiafny R 6 dza NJ LJAR G NJ yaA G dé

Years ago, RideFinders developeBlicycling and Walking Encouragement Program to seek ways to build

2y GKS NBIA2YyQa 0AOe Oftte credtion yid biketiafing antd Medin NgstemsS E LI 2 |
that could serve higliensity areas such as downtown Richmond and the urban campWérgihia
Commonwealth University. RideFinders also monitored the work of Arlington County Transportation
Partners as they launched their ambitious bikesharing program.

Historically, RideFinders provided some support for pedestrian and bicycle commirnesding
partnerships withseveral local advocacy groups suchBiseWalkVA and the Richmond AreayBie
AssociationMore recently, RideFinders has not been actively involved in ptiogdikesharing in the
region.Similarly, RideFinders did not partner with ttigy of Richmond in developing and executing the
Bicycle Master Plaror with the May 15, 2015RFP(#W150023599}hat this city issued for gpublic
bicycle sharing system

Nevertheless, RideFinders recogmsizbicycling and bikesharing as important TDM strategies for the
region and remains open tworking withregional stakeholdetsncluding thecity of Richmond and the
RAPDC in support of noAmotorized travel alternatives. RideFinders believes bikeshasenyices
complement the growing network of bikeways in the community and provide the region with additional
transportation choicesBikesharingenablesresidents and visitors to choose bicycling as a mode of travel
for short trips throughout much of theity, or as dfirst-last mile solution when used in conjunction with
other travel modes.

2.9 CARSHARING

None

2.10COMMUTER STORES

WARSCAYRSNEQ / 2 Y YidaheéSHitorlc lrehiBis bliliingt B T3IEASS NRain Streé

Richmond The store is a stredevel ADAaccessible operation in the heart KIS OA (& Qa FAY I
business districtThe Commuter Store provides local jurisdictioB$Csstate and federal agencieand

walk-in clientele with a centralized lotian for commutinginformation. As partof the overall program,

RideFinders staff provides the following services:

1 Ridematching coordination, trainingnd technical assistance to loegencies.

9 Transportation information services to the general publitrcludingseltsene kiosks for trip
planning, ERHregistrations, transit schedules, service and route change announcements, web
links to other websites, documents for public review and comment, and pudidrgs.

Maintenance of the regional commuter database systemdinare and software programming.
Transit fare media sales;4Pass transponderand commuterrelated items such as umbrellas,
postage stamps, travel mugs, and tote bags

1 Up-to-date air quality information and alerts

=a =4
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1 ADAcompliant sekhelp kiosks for trip gnning, viewing of transportation related documents,
andlinks to other websites.g.,VDOT ity of RichmondyYDEQGRTRRPDLC

Sales and Customer Transactions

'OGAGAGE NBLRNI A | NB LINE JA RGoRerniag/board VilgigigDRAJ@red o0 4 A &
RRPDGGs well a®n a quarterly basis to thRAB(and as requested by interested parties).

RideFinders sells GRTC transit fare media through its storefront in downtown Richmond as a service to
transit riders. As shown below, sales have fluctuafiean month to month, perhaps because transit
passengers have multiple other opportunities to purchase fare media. Current growth projections are 3
5% growth over the next fivgears.

Commuter Store
Transit Media Sales by Month
20102015
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m Stamps

Commuter Store Other Sales by Type

April 2013 - June 2015 = Credit Card Sales

B EZPass Transponder Sales
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T I5328328S 82 EFEL532832830<ELS3
< < <
FY13 FY14 FY15
FISCAL YEAR TOTAL COMMUTER STORE SALES
FY10 $ 319,031.50
FY11 $ 335,848.80
FY12 $364,132.60
FY13 $406,358.30
FY14 $406,534.70
FY15 $499,251.20

The Commuter Store records the number of wiallcustomers each month. From 2010 2015, the
number of walkin customershas fluctuated greatlyranging from 853 in March 2010 to 319 in
December 2015. Typically, winter months see fewer customers than in warmer weather. The graphs
below depict the monthly and annual customer transition trends for the Commuter Store.
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RideFinders Commuter Store
Number of Walk -in Customers per Month
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2.11 SCHOOL POOL

A School Pool progm bringstogether students, their families, and faculgnd staff who wish to form

carpools to and from their schools. School Pool programs promote convenient alternatives for parents

who cannot drive their children daily, reduces traffic congeston #réu (0 KS & @iana@ draqpa LA O
off areas, teaches children about environmental stewardship, and saves time and money.

RideFinders does not actively promote School Pool carpooling and rideshacemgris Virginia at this
time. However, stakeholders sevalue in RideFinders expanding its services beyond ridematching and
rideshare support to noitraditional services, including school travéh the future, RideFinders,
cooperating and collaborating with a local schawill directa targeted School Potdunch
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RideFinders Outreach staff has identified several schools to partner with for green programs, Earth Day,
and potential PTA presentations. For FY16, they are tasked with establishing and building a relationship
with 1 school from each jurisdictiorived by RideFinders.

2.12 OTHER SERVICES

As partof RideFinde@mission,i KS 2 NBI y AT | { A Sp@ammutldgiin¢olvés2bikid®R dzO S
walking as an alternate mode. To this end, RideFinders has an organized program calicigramd a
business community to embrace and support emplelyased commute option programfideFinders

has always included biking améilking as options in theportfolio of travel alternatives but the agency

will now increaseits marketing of these optionsSpecifically, RideFinders will recruit businesses and
fINBS 3I20SNYYSydlt I 3Sy Odctivifies,dnd willlgEnpade Prgrans ko] S G 2
support this practiceFor the most part, RideFinders will call on the semmst corporate human

resouice officials at RRhmondcompanies.

Richmond 2015tlie organizer of the 2015 UCI Road World Changfigps)and RideFinders partnered
together to launch Charter 2015, a free program that recognizes employers who encourage their
employees to consider biking as a commute option, as well as make their business site more bicycle
friendly to their employees aah visitors.

Beginning with a teipoint assessment, companies can determine where they currently stand in
becoming a bicyclriendly business. The assessment uses several different measures, including
evaluations of bikeelated facilities, biking educatioprograms, anchow the company encourages
employees to bike RideFinders team members can help companies achieve their goal by providing
SRAzZOF GA2y It FYR 2NBFYATFGA2Yy Lt YFGSNAFIfax FROAOS:E
as a Charter 2Ib member, assistance from the RideFinders team puts membership easily within reach.

The employer benefits of participation in Charter 2015 include:

Potential reduction in healthcare costs.

Decrease in employee absenteeism and turnover.

Increased productity due to avoiding exposure to traffic congestion problems.

Reduced parking costs.

Increased employee morale and cohesiveness through group biking efforts.

A positive public perception created by company endorsement of bicycling as a commuter

choice.

1 Theability to attract the types of workers that are most sougtfter in an innovation economy,
made possible by an environment in which biking is a good, comfortable option.

1 A share in the excitement leading up to September 2015, when much of the bicyditeywil

be watching the championship race and forming their impression of Richmond.

= =4 =4 =4 -8 =4

Based on their assessment score, Richmond emplamersecognized at 2015 Bronze, 2015 Silver, or
2015 Gold levels. Unique beneféaee provided for each level.
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With the closing of the2015 UCI Road World ChampionshipddeFinders intends to continue a
modified program to further encourage local businesses to rerhiyclefriendly in FY16 and beyond.

* Note that furtherance of the Charter 2015 initiative was discoméid due to direction from the TPO
staff in leadership at that time.

Education and awarenedmiilding play an essential role in the success of RideFiQddean Air
Campaign.This initiative mustbe conducted and researched wellDM education and awareness
building campaigns aim to encourage both current SOV amdS@V populations to either start or
continue using alternative transportation modes f@ommuting. Regional TDM education and
awarenesshuilding campaigns complement leér orgoing RideFinders program services by increasing
their overall efficiency and effectiveness.

RideFinder® regional education and awamessbuilding campaigns aim to create brand name
recognition so that consumers easily associate the brand namethétimages that they see and hear
in print and television advertisements.

Eachyear, RideFinders partners with thmedia and area businesses to educate the regional community
F62dzi GKS NB JRideRhaeEs senddéktrolicaleftsivin dr@dcastemails, distributes air
quality flipcharts and brochuredprgespartnerships with employers, arehcouragesndividuals to take

a green pledge to help the environmenSchool systems throughout the region have utilized
RideFinderstr / f Bil- Héroe$ comic books as part of thescience curriculumo meet the $andards

of Learningcriterion.

The Clean Air Campaign builds awareness and educates the public through a variety of imeiudisg

direct mailers to households and employeradio, televisionwebsite, newspaper,social media and

phone bookadvertisements and banner adesyword search engine sponsorships; bus advertisements;
and special event advertising. RideFinders staff may also participate in promotions at employer sites and
specialevel & @ wA RS CA Yy RS NA madletNdidgdamident 5 A G K Dwe¢/ Q&

RideFinders partners annually wMDECQ0 update theair qualitybrochure and collateral material with

the latest information from the EPAs well aso serve as an information dissemination cnal for the

daily air quality forecasts during thezone seasorThe brochures and posters echte the public about

ozone, including its sources and itspact on heath, te environment, and the economyhe brochure

also details the different levels ofaNJ lj dzk f A& | yR uPPDNRSY (6 6HaSyaAINCL
In FYL4, RideFinders partnered wityDEQ to produce a public service announcement.
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Chapter 3. Mission, Goals, and Objectives

3.1 MISSIOMND VISION

Mission Statement

wA RS C AnssaB A faster increased efficiency of the transportation system by influencing travel
behavior mode, time, &quency, trip length, or routeAs a result, RideFinders expects to reduce traffic
congestion, conserve energy, improve air quakiyd reducethe transportationrelated expenditures of
individuals, employersand governments.

Vision Statement

RideFinders will be the orstop full resource mobility center for inclusive and innovatiVBM
initiatives. The organization will continue to focuslmst practices within the TDM industry to promote

and support congestion mitigation through the efficient use of the existing roadway infrastructure,
environmental stewardshipand social responsibilitRideFinders seeks to be the optimal organizational
structure to deliver TDM expertise through use of technology that incorporateseelice applications

and the integration of a service model that increases accessibility, visibility, and convenience. This will
afford citizens the tools and resourcesnwake smarter trip decisions.

3.2 GOALSDBJIECTIVESND PERFORMANCEABBERES

lff 2F GKS LINPLIZ&aSR LINRPINIYa FyR NBEtFGSR JayAldAl GaA
detailed here.

WARSCAYRSNBEQO h@SNrftt D2Ifa

Make a demonstrated impact orné Richmond region as the premier place to live, warld play by
ensuring residents and businesses have easy access and enhanced mobility throagtayaof
alternatives toSOMravel. The end goal is to reduce traffic gmstion, maintain oimprove ar quality,
and enhance the quality of life Richmond

RideFinderSstrategy incorporates initiativeiat will enable RideFinders to:

9 Continueto provide ridematching, ridesharingnd alternative transportation solution options

1 Continueto makeRideFinders a researdfased organization, providing empirical data to drive
strategic decisiommaking assess performanc¢and report outcomes

f Continueto develop, packagd Y R a K NB WARSCAYRSNBQ aAYLI OG adi
explains tostakeholders the stratgic value and makeup of a muattbdal transportation system
as one of the pillars of theventy-first-century communityl Y R WA RSCAYRSNE Q NP S
and reinforcing that pillar.

1 Make RideFindersore relevant and meaningful to buesses across thiRichmondregiort to
both current business clients and new businesses that have not expeRenc&# A RS CA Yy RS N
services to date.
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f ImprovewA RSCAY RSN CEQ YIEN) SGAy3 2dziNBI OK G22fa | yR
engagement and &l y OS WARSCAYRSNBEQ Grizhd8Y S2ND SwEALBSSNINS
services.

T Identify new longd SN Fdzy RAYy 3 &2dz2NOSa G2 SyadaNBE wARSCA

increasing demands from a growirgsidential and business base.

GOAL

OBJECTIVE

PERFORMYCE MEASURES

Goal 1:Influence
growth in the use of
transportation options.

1 Maintain and improve current mode
splits forRchmond contributing to the
NEIA2YQa 2SN f f

1 Maximize use of transportation option
while minimizingSOMravel.

1 Minimizeperceived barriers to using
transportation options.

1 Maximize the use of transportation
options for trips generated by new
development.

1 Mode-split data from surveys

1 Growth of TDM conditions in
site plans

9 Service enhancements and
growth of transit corridors

1 Environmental impact
measures attributed to
RdeFnders

1 Emission results
demonstrated by MPO and
VDOT module established

1 GeneralAssembly report

Goal 2:Providequality
TDMserviceto
Richmondesidents,
employees, businesses
and visitors.

1 Ensure thatustomers are satisfied
with the TDM services and continue tq
use them.

91 Provide benefits that can be obtained
by persons of all incomes and abilities

1 Increase use of TDIdased services by
more residents, employees, business
and visitors.

1 Encourage removal of actual barriers
the use of transportation options.

1 Customer approval and
satisfaction ratings for
measured programs

1 Monthly surveys and results
1 Program use

1 If funding residential and nen
traditional outreach, number
of matches proided per
search; target 50% match rat

Goal 3:Encourage a
culturein Richmondof
increased awareness
and appreciation of
transportation options
and their benefits.

1 Increase awareness and support of
transportation options by residents,
employeespusinessesand visitors.

9 Increase awareness and support of
TDM benefits by government agencie
elected officialsand community
leaders.

1 Number of new and
continuing transportation
options awareness events

1 Add fifty new ETCs

91 Employerbased TDM progran
awareness annual 70
presentations

1 Establish three new
Commuter Choice programs

1 Participate in twelve

community expos or
partnerships
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Goal 4:Increase
transportation system
sustainability through
TDM

Increase utility of the transportation
system byproviding TDM services.

Support economic development
objectives and access to jobs.

Provide TDM services that have a
positive effect on the environment.

Encourage behavior that increases us
of sustainable modes and the
transportation system, including
telework.

Encourage innovative technologies th
move people in the most energy
efficient and environmentally
sustainable way.

Greenhouse gas andMT
reductions

Increase annual transit sales
by 2%

Increase annual vanpool
voucher sales by 2%
Increase annual-EPass sales
by 2%

Increase registered applicant
by 5%

Grow carpools by 2%

Grow vanpools by 2%

Goal 5:0Obtain
additional funding
sources.

Research funding sources, utilizing
creative resources and available expe
input.

Additionalfunding received
from additional sources
jurisdictions, special projects
Identification of ten new
revenue sources

Goal 6:Provide
transparency and
ensure returnon TDM
investment through
program monitoring and
evaluation.

MaintainRdeFA Y R S NA QandNA 3
resultsoriented research and
evaluation program to maximize retur
oninvestment and ensure progress
026 NR GKS NB3IAZ2Y
performance measures.

Use the results ofiBeFnderdYesearch
and evaluation program to improve
TDMservices.

Use the results of the research and
evaluation program to promote the
benefits ofRideRinders services to key
stakeholders.

Progress in attaining this goa
will be determined through
indirect measures.
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Chapter 4. TDM Program Organization and Operati®eview

4.1 INTERVIEWS WITH KEEYGIONAL STAKEHOL®ER

lan Millikan

lan Millikan is aenior engineer with the Chesterfield County Transportation Department, and serves as
chair of the RAB After eight years with VDOT, Millikan came to work for Chesterfegddnty in
December of 2012 and assumed responsibility fordhelzy (G @ Q&  thi? RAB in #he spring of 2013.
Millikan served asice chairfor one year and has been the Réli&ir sinceHe is a committed advocate

for TDM and commuted to work with GRTduring his tenure at VDOT.

Millikan views community support for TDM in Chesterfield County as highlysed and somewhat
episodic.From his perspective, the entire region benefits from a robust transportation infrastructure

that mitigates trafficcongg G A 2y YR fAYAGa GKS NBIA2yQa G NHzAK K2
the mornings and evenings at predictable, specific locativvisiecSy G NI £ +ANBAY Al Qa NB
traffic congestion is an important economic advantage that appeals tpl@rars who are looking to

invest in the region, it also tends to focus interest in TDM services to specific segments of the population

that use or are impacted by transit TDM servicegzor example, MillikagitedwA RS CA Y RSNAR Q A YL
role in helpingto situate displaced GRTC express bus riders into carpools or vanpools as an etample

the support for TDM in Chesterfield County.

As gas prices fall and rise, demand and support for TDM services tend to ebb anBdtmallingate

2008 andagainin 2013, Millikan noted that rising gas prices increased the level of support for
RideFinderSservices within Chesterfield Countiillikan feelsthat awareness of RideFinders is strong

within Chesterfield County as a result of marketing campaigns, such agith& Y WA RSCAY
promotion, bus wrapsand the ongoing outredcefforts of RideFinders stafi,a I NJ] SGAy3 Aa (K
AO0NBYy3IGKZI¢e y20SR aAfftAllyod

RS
S

! NBEOSyld tS@StAy3a 2FF 2F FdzSt LINAKRHG Budg& ghdrhifis SR 4 A
resultedin less advertisinghas caused promotional efforts to wane during the last six to nine months
according to MillikanHe feels adding staff to bolster their outreach efforts would help RideFinders
increase supporfor TDM in Chesterfield Countylillikan also feels RideFinders needs to emphasize the

cost savings and other benefits associated with TDM to better engage prospects.

aAfttAlly O0ly2¢6tSR3ISR GKIG G2 IRR adFFF IyR AYyONS
require increased andustainable sources of fundinge views RideFindgdginding limitations as the
organizatio2d o0A 33ISal Tokemiedy Beif cuBentifidartial&aopstraints, Millikan suggested
diversifying their funding sources and developing a suoatale, reliable funding streankte was candid

in assessing the potential to secure additional funding from Chesterfield Coclmyacterizingthe

county as fiscally conservative.

To increase the amount of funding RideFinders receives from Chesterfield County, Millikan suggested
WARSCAYRSNE LINBLI NS SYLANAXROIET S@OARSYyOS 2F (KS ¢5:¢
couple this informaibn with specific examples of RideFindaw®rk with new employers in the county

such as Amazon and Tranlin. This positioningt A 3y Ay 3 (KS O2 dzfofiRidarinde®sA y I y OA
with their ongoing economic development effortscould help in building @ompelling argument for

increased funding for RideFinder3o build support, Millikan advised RideFinders to present this
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information to thecounty administratoffirst, and then, armed withth@aR YA Yy A A G NI} 12 NR& of Sa
Chesterfield County Board 8lupervisors.

Looking ahead, Millikan recommends that RideFindarstinue to position the organizatin as the

regional TDM service. S | f a2 FS8Sfta FFftA3IyAyd wWARSCAYRSNE o6Af
organizations that are working to attract new byist a & Ay @SadvyYSyid At mdSt LI (K¢
TE22NE gAGK (GIKSaGA (SSYRLI 2 R B WHI@Papef KompaRy2 ywhich &ilbe
establishing a new paper and fertilizer factory in Chesterfield Coastan example, noting the plant is

expected to create 2,000 ng jobs over the next six yearReiterating that one of the attractive features

2F GKS NB3IA2Yy Aa (GKS NBtFGAGBS 101 2F GNIXFFAO 02y
G1SSLI AG GKIG 61 & vé

Vickey Bdger is theprogram manager of transportation developmeat thecA 1@ 2F wA OKY2Yy
Department of Ecormic and Community Development (ECBadger has worked for over twenty years
spearheading the redevelopment of Main Street Station, as well as managittignodal transportation

initiatives in partnership with GRT®e Commonwealth of Virginiand thefederal governmentBefore

RideFinders was a division of GRTC, Badger served on the RideFinders Board of Directors, and she has
been on theRAB since 1982

Badger sees a strong level of support for TDM in the Richmond community, as evidenced by the growth
in vanpooling in the region, a good commuter storefront presence, and the increased quality and
support for the ridesharing mission of RideFinders. Shikevwss that while the core mission of
RideFinders has a huge impact in Richmond, it has an even larger effect in the counties, where public
transportation is less availabl&he recommends a sharper focus on service enhancements along the
county transit orridors by partneringwith nearby businessefor mass transit opportunitiesThe
increased impact in the counties should lead to increased funding opportunities from the specific
counties where more registered clients live and work. Level funding frohmRied city, Chesterfield
County and Henrico County was suggested, along with reaching out to the other surrounding
jurisdictionsin the Greater Richmond areBadger believes RideFind@sograms must be promoted

fully around the metro region, and notguprimarily in thecity of Richmond, for its goal and objectives

to be effective.

.FR3ISNI FSSta (GKS Y2ald AYLRNIIFIYyd FaLsSoOd 2F wWARSCAY
and had some suggestiotigr further developng those connections inhe Richmond area. A strong

future connection with theOA (EEME2 dz2f R f SI R (G2 22AyiGfte& o0SYSFTFAOAL
programs.The Richmond regid@ relative lack of traffic congestion (which is mitigated by RideFinders) is

a strategic economiaevelopment driver to businessesterested relocating or expanding in the
Richmondregion. A continuous collaboration between RideFinders and ECD would allow ECD to be more
informed about TDM programs to advertise to potential regional employers, and ittausase the
opportunities of immediate TDM program adoption by those employers in the future. Badger suggests
presentations by RideFinders staff in the ECD monthly staff meetings to start the collaboration between

the two groups.

Looking forward, Badgeecommends that RideFinders connect with citizen organizations (such as RVA
Rapid Transit) to improve commuter outreach. Specifically, Badger discussed a collaboration with Jake
Hemboldt, the cityQ dicycle, pedestrian, and trailsoordinator, for increaed biking andwalking
marketing integration between the groups. Badger believes,thdiile RideFinders should narrow its
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program focus to be more efficient and effective, she also seegprovision ofbikinginformation and
the promotion of bikeandwalk activities in the Richmond regionas a%or LJ: NIi 2F wWARSCAY RS

Badger feelshat partnerships with the ECBegional biking groups and ealinators, and citizesased
transit promotion groups will allow RideFinders an even stronger level giostipround the Richmond
region. Increasing their already weltablished employer outreach through a focus on county
development corridors can fill the void of the lack of mass transit options in the surrounding counties.
Badger hopes thatin the yearsto come RideFinders will continue with the@gverpresent positive
attitude while continuing to make remarkable impacts in tity and entire metro Richmond region.

Joe Vinsh is theecretary of the TriCities Area MPO. RideFinders partitgs annually in the regional
transportation planning process with the -Rities MPO.

Vinsh feels that the level of support for TDM services inttheities area is fairly low, considering that

the TriCities MPO does not receive many specific requéstsTDM projects. Many tgities area

commuters prefer SOV usage in their travels, even though a significant number of commuters travel to

the urbanizeddowntown Richmond area.hE MPO has allocated $35,000 @MAQ funds during the

FY1@F\21 time periodF 2 NJ wWA RSCAYRSNE® +xAyakK FSSta wiARSCAYRSN
are weltknown in the areaand recognizes their efforts with the Ozone Algmgram in years past.

Vinsh points to the 2014 opening of a RideFinders branch office (locaidiDaVest Washington Street

in the Petersburgnultimodal statior) as a recent improvements by RideFinders in tilieities area.

Recent partnering wh the Petersburg Area Transitas weltreceived, and Vinsh feels it will increase

future utilization ofwA RSCAYRSNARQ &ASNWBAOSAa |yR LINRPIAINIYa GAGKAY
increases name recognition and further cultivates community support for RideFinders and its programs.

Vinsh suggests that RideFinders should continue focusing on its dag@wid vanpooling matching
systems as their core mission and further support these programs with emissions reduction numbers.
Themes relating to litnate change and greenhouse gasshould be amplied to complement air
gualitycrelated agendas currentlyeing addressed by federal transportation programs.

One of the biggest challenges that Vinsh sees for RideFinders in the future is the declining price of gas.
The recent decline and leveling off fafel prices has produced inertia among commuters to cargin

SOV usage. Vinsh feels that in order to encourage more participation in carpooling or vanpooling,
RideFinders should address this issue not by focusing entirely on cost shuiniggalso emphasizing

air quality improvements and the other benefits asgted with TDM services.

Looking forward, Vinsh believes that RideFinders should expand their employer outreach to include
more alternative work schedule promotion. Specifically, Vinsh endorses the further exploration of
adding or enhancing work tasksat seek to shift travel demand to nggeak hours. Also, Vinsh suggests

the promotion and encouragement of the greater use of passenger rail service for trips to Washington,
D.C, during peak highway travel times. Vinsh feels that an increased focus ematlte work
schedules from employers and increased rail service.@® fiom the Richmondmetropolitan area will
perhaps increase the level of funding support RideFinders receives from their jurisdictional partners.
Vinsh also noted that the lack of afifal park-and-ride lots was a specific challenge for ttrécities area.

By focusing its missiam ridematchingandincreasing its promotion of mass transit through employers,
Vinsh sees a greater impact by RideFinders irtribgties area in the futie.
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4.2 PERSPECTIVES ON ENGISERVICES

In early 2012, an online survey abouwtA R S C Arifef&tdhigl services was completed by 713
individuals who had some ridematching activity in the previtwslve months. About onehird of
respondentsfirst heard about ridematching at work. Most were aware of the general features of the
program but were less fair with the specific detailsMost said registering for the ridematching
program was easy, and few experienced any problems. Respondentst felas important for
RideFinders to offer the ridematching program, but also felt the program had room for improvement.

Respondents liked the idea of ridematching and suggested that a more robust database would improve
the overall quality of the ridemahing experience and increase the likelihood of being successfully
matchedinto a shared ride arrangemerRRideFinders addressed this improvement opportunity with the
introduction of the GreenRide interactivedlematching system in 2014. Odtigird of respandents made
changes to their commute behavior after registering for ridematching, and a quarter continued to use
alternatives to SOV travel. These changes led to a reduictidMTof 1.0 million miles per year.

While respondents had experience with RigeRSNBE Q LINP INIJ Yas 2yt eé& | |jdz- NI S
sponsor of the ridematching“program. About half of respondents were satisfied with their overall
WARSCAYRSNE SELISNASYOS® alye& NBaLRyRSyida NIGSR wA

With regard to ridesharing incentives,nather questionnairein spring 2012was completed by 453
individuals who had registered for the NuRide program in the Richmuetdopolitan area NuRide was

the RideFinders ridesharing incentive program from 2008014. Asexpected, respondents liked
earning rewards but also liked NuRide because it encouraged rideslaadiaiternative transportation,

and they felt they had a positive environmental impact. Suggested improvements for incentives included
offering more variedand better quality rewards, using more local besiges for rewards, and making it
easier to recordrips.

Once again, with the introduction of GreenRide in 2014, many of the improvements suggested by
participants were implemented, including the switah dffering betterquality and more local rewards.
RideFinders will continue to utilize and promote this function of GreenRide, which will in turn increase
the number and quality of commute logins into the syst@requirement for rewards).

In thefall of 2011, a paper survey abouthA R S C AaAposl Bekvides was completed by 317 individuals

who were currently using a vanpoals either a driver or passengefhe majority of vanpooling
respondents were working fullme. Since joining their current vanpool, respondents had reduced their
commute vehicle trips by 75%, and many said they would go back to SOV travel if vanpooling was no
longer an option. RideFindeh Q @ y1LJ22f LI NGAOALIl yia f26SNBR +xat¢ o

On average, vanpoolers salever $200 a month by vanpooling. Many stated their employers effer

them taxfree CommuterChoice benefits for vanpoolinfrew employers offerd free parkingto their
employeeswho vanpoo| but many reservd RS RA OF 1§ SRZ G LINBFSNBYGAL & od&LA
G2N] aAGSQa SYidNryOSy LINJAY3I &Ll OSa F2N FryLR2f ao

'YFARSR gl NBySaa 2F wARSCAY RS Nhaflers @verg” add fvhe & dzLJILI2 N.
prompted. When asked specifically about RideFinders overall, RideFinders and its staff received positive
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NI GAy3aszs a NBalLRyRSydGa F2dzyR K Swere@edyNikely ® &0 LIF dzf @
their friends about RideFinders. Thesas ot as strong an understanding by vanpool riders of the role

that RideFinders plays in their commués there should belikely because vanpool drivers typically

interact with RideFinders more often

Inearly 2012, an online survey about the services ofERtprogram was completed by 377 individuals
who had some ERH activity in the previtwelve months.On average, respondents had beemnrolled

in the ERH prograrfor 3.8 yearsMost first heard abouthe program through wrk (44%)More than
one-third of respondents had used the ERH program for an emergency ride, and of those respondents,
72% had used a ride once or twice since signing up for the progdamost all respondents said the ERH
programwas important (93%), and many said it provided peatenind as a backup plan (68%). Overall,
many respondents particularly these who ha taken an ERH triprated the program highly and said
they were likely to recommend it to othersRespondents rated indivichl aspects of the program,
including the registration process and ride wait times, positivélgst were aware that ERH is free and
undersbod the basic rules for usage. Fewer, however, were familiar with the mechanics of the program.
Nearly threequarters of respondents were likely to recommend the ERH program to others.

Fromsummer 2011 tospring 2012 a survey about the services of the RideFinders Commuter Store was
completed by 119 individuals who had visited the Cauxten Store withinthat time. The survey was
available online, by telephone, and on pap@pproximately 90% of visitors came to the Commuter
Store to purchase GRTC Go Cards or Care tickdts get transit schedules. Almost every visitound

what they needed. Over hdifst became aware of the Commuter Store just by passing by.

About four in ten respondents started or increastbeir use of alternative modes for commuting since
their first visit to the Commuter Store. Thrdiedzk NI SNBRA 2F G OKIF yISNEE O2y Ay dzS

Nearly all Commuter Store visitors rated their overall experience as good or very goact@nlikely to
recommend it to others. Over threguarters of the respondents visited once a month or more often,
and, in the future nearlyninein ten said theywerelikely to return.

Respondents rated all aspects of the Commuter Store experience very positively. Top responses for the
most liked attributes of the Commuter Store were its convenient liocatthe availability of higher
denomination Go Cards, andeliriendly staff.

Respondent suggestions for improvements included accepting debit cards, opening more locations, and
having later operating hours. Expansion of payment methods was the most mentioned suggestion for
improvement.

About half mentioned Ridefiders as the organizatiothat runs the Commuter StoreApproximately
70% would recommend RideFinders as a source related to traveling around the Richmetracarea
Helping Commuter Store visitors make the connection to RideFinders efftindm an oppotunity to
learn about other ways RideFinders coutdpact their commute and to promote RideFinders through
word of mouth.

The Commuter Store has potential to not only provide tickets but also promote all RideFinders programs
to visitors at the downtown Riemond store.
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In the spring of 2012, an online survey about the RideFinders website was complet@t individuals
who had responded to a pepp prompt on RideFinders.com.

Respondents visited the RideFinders website in search ofiaetywanf different information (including
learning about RideFinders, transportation optioasdto register), yet few visited it frequentlyA fifth
of respondents registered for ER&hd a fifth used the cost calculator.

Threequarters found what they ere looking for on the website. Six in ten respondents were satisfied
with the RideFinders website, and almost half of respondents were very likely to recommend the
website to others.

Respondents rated RideFinders.com better than other informational wiefsi (1 KSe& Q@S
Respondents have received or used a number of other commuter assistance services offered by
RideFinders (including bus route information and vanpool route listirgs) 15% were registered for

ERH at the time of the website visit.

Additional recommendations for future website changes included adding interactive featsuwel as
message boarddetter represening communities outside theity of Ricbimond; and addinga maobile
I LILJ® wA RS BeAvib\RiBadkile &pp Was inttoduced in 2014.

4.3 TRENDS IN CUSTOMEFERVED, RIDEMATCHIRBQUESTS, EMERGENCY
RIDE HOME REGISTRBNAND COMMUTER SEHREVENUES

. @ HnonI +ANHAY Alllagpdachil® iilidn peajgdlhidmiajority’othis gmdwth will take
place in the 495 and 464 corridor] Y2 6y | & G KS & Th poRagion toNifos sh&oyids @ b
from Northern Virginia down Interstate 95 to Richmond and then east on Interstate 64 to Hampton
RoadsAs siccess begts success, demographers proj@edst population gains and business exgam

will settle in this areaFrom a longterm perspective this population crescent will begin to fill mithin
fifteen yearswith the potential of becoming a major megalopolis.

What does growth in th&olden Crescennhean for RideFinders? Simply put, expanslarthe future,

most of the prisdictions in the RideFindemsarket area willexpand.Counties along the ndrern and

eastern edges of the Golden Crescavitl start to se& economic connections and work commutes
KSFRSR (2 WwWAOKY2YRQa | OlA@AGe OSYGSNEX | Bke 5S¢t f
Fredericksburg red WilliamsburgUItimately, RideFinders may need satellite offices in addition to the

one they recatly opened in Petersburg.
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o IoT

i = 0 :-" A_Lf \
Sources: Environmental Research Systems Institute 2008
Virginia Economic Development Partnership 2009

Todaymore than ever, consumers are accessing information and using services that are delivered
through the internet. Presehy, one in four internevisitsare on mobile deviceswith each passing year,
more and more people will be getting information from the internet using smartphones and tablets.
Responsive design is currently the industry standamd the RideFindersmobile app satisfies this
requirement for consumers visiting their websia mobile devices.

Mobile Traffic as % of Global Internet Traffic =

Growing >1.5x per Year & Likely to Maintain Trajectory or Accelerate
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Consumers aralsomore engaged through social media than ever before. RideFinders is exploiting this

trend by tapping into the growing appetite toengageh 1 K G0 KS NBIA2y Q& o0dzaAySaas

through Facebook, Twitter, YouTube, Instagramd other social media toalsndeed, buoyed by their
increasing expertise with social media engagements, RideFinders has assumed responsibility for Twitter
marketing from GRTC. RideFinders is also exploring usingr@frick response, coden GRTC buses

and in the RideFinders Commuter Store to help make it easier for consumers to use their ridematching
system or register to participate in tHeERHorogram.

Our clanging workforce is also radically altering the type of customers RideFinders is serving today and
will be serving in the veryeaar future. In justten short years, demographers predict Millennials, the
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generational cohort born between 1983 and 2001, walinprise about fortffour LISNO Sy & 2F G KS y
G2N] F2NOSd 'a Y2NB 2F (GKS ylrdAz2yQa yn YAtEA2y aA
connectednesandan affinity for social engagement and shared services with them.

TKS LINI OGIADSBNI2FA @S0 2 Grdnhishdpyiveliieht2agEess to goods and services is more
important than ownership of them, has created a new sharing econthratyMillennials are embracing.
According to Frost & Sullivan, the sharing econorthink Airbnb and Zip Caris expected to be a $100
billion segment of the market by 2016.

Millennials are also much less aantric than previous generation¥Vhen asked about their ability to
GYFyYyF3aS FyR O2yRdzOG¢ GKSANI RIFAf@ | OGA BNedrfiaBa o6 A UK
surveyed indicated it would be difficult or very difficult.

Statistics from the L& Department of Transpaation support this assertionAs car manufacturers and
+ ANBAYAI Qa 5 S Mhiblds ¥ab yitiest, 90ting pedple2aIwaitingger than ever to get a
RNAGSNDRE fAO0SyasS FyR o0dz2Ay3a FS6SNI OFNER GKFEYy Ay @S

aAfft SYyyAlLfa NBLNBaSyd F NILARfe@ INRBgAYy3I FyR KAIKE
Millennials are more likely than older generations to hayanged their work schedules and mobility

patterns. They are also more likely to increase alternative mode use in thesimexonths. Whereas the

average worker today stays at his or her job for 4.4 years, Millennials are likely to change jobs every 2.7
years, offering RideFinders frequent opportunities to target these hypanected, social, much less
carcentric, jobchanging young professionals!

For TDM progams such as RideFinders, thesel other trends hve aligned to create a nearly perfect
storm to stimulate program growth. As a growing legion of potential customers with a demonstrated
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