
 

Transportation Demand Management Plan 

FY 2016ς2021 

 

Prepared by: 
Southeastern Institute of Research, Inc. 

Date approved by the GRTC Transit System Board of Directors:  

 



RideFinders Transportation Demand Management Plan FY16ς21 

2 

TABLE OF CONTENTS 

Glossary of Terms.......................................................................................................................................... 5 

Chapter 1. Overview of the Transportation Demand Management Program .............................................. 6 

1.1 History ........................................................................................................................................... 6 

1.2 Governance ................................................................................................................................... 8 

1.3 Organizational structure and staffing ........................................................................................... 9 

1.4 TDM service area ........................................................................................................................ 14 

1.5 Projected Demographics and Population Changes: .................................................................... 21 

1.6 Partnerships ................................................................................................................................ 22 

1.7 Public Outreach / Participation ................................................................................................... 24 

Chapter 2. Existing TDM Services and Staffing ........................................................................................... 27 

2.1 Ridematching .............................................................................................................................. 27 

2.2 Vanpool Assistance ..................................................................................................................... 29 

2.3 Residential Outreach ................................................................................................................... 32 

2.4 Employer Outreach ..................................................................................................................... 32 

2.5 Telework...................................................................................................................................... 33 

2.6 Marketing and Promotion ........................................................................................................... 34 

2.7 Emergency Ride Home Program ................................................................................................. 37 

2.8 Bikesharing .................................................................................................................................. 37 

2.9 Carsharing ................................................................................................................................... 38 

2.10 Commuter Stores ........................................................................................................................ 38 

2.11 School Pool .................................................................................................................................. 41 

2.12 Other Services ............................................................................................................................. 42 

Chapter 3. Mission, Goals, and Objectives ................................................................................................. 44 

3.1 Mission and Vision ...................................................................................................................... 44 

3.2 Goals, Objectives, and Performance Measures .......................................................................... 44 

Chapter 4. TDM Program Organization and Operations Review ................................................................ 47 



RideFinders Transportation Demand Management Plan FY16ς21 

3 

4.1 Interviews with Key Regional Stakeholders ................................................................................ 47 

4.2 Perspectives on Existing Services ................................................................................................ 50 

4.3 Trends in Customers Served, Ridematching Requests, Emergency Ride Home Registrants, and 
Commuter Store Revenues ..................................................................................................................... 52 

4.4 Existing and Proposed Land Use ................................................................................................. 57 

4.5 Peer Review of TDM Programs ................................................................................................... 62 

4.6 Technology .................................................................................................................................. 68 

Chapter 5. Services Changes and Expansion Plan ....................................................................................... 72 

5.1 Ridematching .............................................................................................................................. 72 

5.2 Vanpool Assistance ..................................................................................................................... 75 

5.3 Residential Outreach ................................................................................................................... 78 

5.4 Employer Outreach ..................................................................................................................... 82 

5.5 Telework...................................................................................................................................... 86 

5.6 Marketing and Promotion ........................................................................................................... 88 

5.7 Emergency Ride Home Program ................................................................................................. 94 

5.8 Bikesharing .................................................................................................................................. 96 

5.9 Carsharing ................................................................................................................................... 96 

5.10 Commuter Store.......................................................................................................................... 96 

5.11 School Pool .................................................................................................................................. 99 

5.12 Other Services ........................................................................................................................... 101 

Chapter 6. Financial Plan........................................................................................................................... 111 

6.1 Operating and Capital Budget ForEcasts .................................................................................. 111 

6.2 Operating and Capital BudgetS ................................................................................................. 111 

6.3 Staff Size and Resources ........................................................................................................... 111 

6.4 Budget Changes by Fiscal Year .................................................................................................. 112 

6.5 Required Revenue Increases ..................................................................................................... 118 

6.6 Funding Sources and Amounts ................................................................................................. 118 

6.7 Service Program Exansion or Reduction ................................................................................... 119 



RideFinders Transportation Demand Management Plan FY16ς21 

4 

 

Chapter 7. TDM Program Monitoring and Evaluation .............................................................................. 120 

7.1 Overview of Past Evaluation ..................................................................................................... 120 

7.2 Current Performance Monitoring ............................................................................................. 121 

Chapter 8. TDMP Monitoring and Evaluation ........................................................................................... 123 

8.1 Monitoring and Evaluation Process .......................................................................................... 123 

8.2 Internal and External Planning Document Integration ............................................................. 124 

 
 



RideFinders Transportation Demand Management Plan FY16ς21 

5 

Glossary of Terms 

The following terms are used frequently throughout this document. To improve readability, they are 
abbreviated in the text. The meanings of these abbreviations are provided below in alphabetical order. 

CLRP Constrained Long-Range Transportation Plan 

CMAQ Congestion Mitigation and Air Quality Improvement Program 

CTAC Citizen Transportation Advisory Committee 

DRPT Department of Rail and Public Transportation 

EPA Environmental Protection Agency 

ERH, GRH Emergency Ride Home, Guaranteed Ride Home 

ETC Employee Transportation Coordinator 

GRTC Greater Richmond Transit Company 

MPO Metropolitan Planning Organization 

MSA Metropolitan Statistical Area 

MWCOG Metropolitan Washington Council of Governments 

PDC Planning District Commission 

RAB RideFinders Advisory Board 

RAMPO Richmond Area Metropolitan Planning Organization 

RFP, RFQ Request for Proposals, Request for Quotes 

RRPDC Richmond Regional Planning District Commission 

RSTP Regional Surface Transportation Program 

SOV Single-Occupant Vehicle 

STIP Statewide Transportation Improvement Plan 

STIR Sustainable Transportation Initiative Of Richmond 

SYIP Six-Year Improvement Program 

TAC Technical Advisory Committee 

TDM Transportation Demand Management 

TEIF Transportation Efficiency Improvement Funds 

TMA Transportation Management Association 

TNC Transportation Network Company 

VDEQ Virginia Department of Environment Quality 

VDOT Virginia Department of Transportation 

VMT Vehicle Miles Traveled 
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Chapter 1. Overview of the Transportation Demand Management Program 

1.1 HISTORY 

RideFinders, a division of GRTC Transit System, is a 501(c)(3) nonprofit organization that began as a pilot 
program in June 10, 1980, through the action of the Richmond MPO. RideFinders was established in 
response to the oil crisis in the 1970s and has grown from a simple ridematching service to a full-service 
TDM organization. RideFinders became incorporated in November 1981, and, after many years of 
promoting GRTC Transit System service, became affiliated with the local transit company in July 1998. 
wƛŘŜCƛƴŘŜǊǎ ƛǎ ŀ ǊŜƎƛƻƴŀƭ ǇǊƻƎǊŀƳ ǿƛǘƘ ŀ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ ŀƛǊ ǉǳŀƭƛǘȅΣ ǊŜŘǳŎƛƴƎ 
traffic congestion, and promoting economic development and sustainability through the use of smart 
transportation methods. The organization celebrated its thirtieth anniversary on December 9, 2011, 
with an open house. After operating for eleven years at 1111 East Main Street in downtown Richmond, 
RideFinders relocated in October 2011 to the Ironfronts building at 1013 East Main Street. 

RideFindersΩ mission is to move more people in fewer vehicles by providing the following services and 
products to area commuters and businesses: carpool matching; vanpool formation and maintenance 
services; park-and-ride lot information; transit and road information; transit media sales; employee 
commute surveys; density plots; transportation fairs; company relocation services; site analysis; 
telework consulting; the ERH, Downtown Commuter Guide, and Commuter Bonus Bucks programs; and 
sales of commuter-related products, including E-ZPass transponders. RideFinders also participates in the 
regional transportation planning process with representation in the Long-Range Transportation Plan, the 
Interagency Consultation Group, Tri-Cities MPO, CTAC, voting membership in TAC, and non-voting 
membership in the MPO. Through these efforts and partnerships, RideFinders supports and promotes 
environmental stewardship, social responsibility, and economic development. Education and awareness 
are key components in effecting behavioral change. 

In addition, RideFinders works with local governments, chambers of commerce, mass transit advocates, 
and employers to address their specific alternative transportation concerns. The agency also utilizes its 
office as a site for additional access to the public for viewing documents for the Long-Range 
Transportation Plan, and posts notices for public hearings. RideFinders is aligned with STIR, the VDOT 
Park and Ride Study Group, the Partnership for Smarter Growth, the Chesapeake Chapter of the 
Association for Commuter Transportation, the Retail Merchants Association, the Society for Human 
Resource Management, the Public Relations Society of America, and the VDOT Central Region ITS Work 
Group. RideFinders also participates in the VTrans Annual Forum and the Transportation Work Group for 
the 2015 UCI World Championship races, and attends CRC presentations and surveys.  

wƛŘŜCƛƴŘŜǊǎΩ ƘƛǎǘƻǊƛŎ ƳƛƭŜǎǘƻƴŜǎ ƛƴŎƭǳŘŜΥ 

1981 ς RideFinders was founded as an independent entity as a result of the gas crisis in the 1970s. 
COMPOOL, ǘƘŜ {ƻǳǘƘΩǎ ŦƛǊǎǘ ƴƻƴprofit ridesharing program, was co-sponsored by the MPO and 
the Greater Richmond Chamber of Commerce. 

1983 ς COMPOOL used the first-ever computerized system to arrange commuter carpools and 
vanpools.  
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1985 ς COMPOOL changed its name to RideFinders and partnered with the Central Richmond 
!ǎǎƻŎƛŀǘƛƻƴ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦƛǊǎǘ Řƻǿƴǘƻǿƴ ǇŀǊƪƛƴƎ ŀƴŘ ŎƻƳƳǳǘŜǊ ƛƴformation 
service. 

1987 ς RideFinders implemented the use of vans, mini-buses, and subscription bus service to Kings 
Dominion. This was part of the Landmark Capital Area Training Consortium Vanpool program, a 
workforce transportation service for people in need. 

1990 ς The Transportation Allowance program was developed to coordinate Richmond region 
employersΩ commuter fringe benefits. The GRH program allowed ridesharing commuters a way 
to get home by taxi if they needed to leave work early or stay late; RideFinders reimbursed most 
of the cost. The first Employers TMA was developed. 

1991 ςGRTC Transit System to implement started the Transit Fare Subsidy Program with assistance 
from RideFinders. 

1994 ς The Commuter Store opened on East Main Street in Richmond.  

1994 ς RideFinders teamed up with the Greater Richmond Chamber of Commerce and the Retail 
Merchants Association of Greater Richmond to form the Ozone Advisory Program. 

1998 ς The ETC Network was implemented to enable interested citizens to arrange alternative 
transportation for their coworkers through RideFinders in businesses all over the region.  

1998 ς GRTC Transit System assumed management of the RideFinders organization, integrating the 
total transit system in the Greater Richmond region. 

1999 ς RideFinders launched the Commonwealth Commuter Choice program that provides vanpool 
vouchers and transit tickets to state employees. 

2001 ς RideFinders launched a ground-level ozone campaign. The άDŜǘ !ǿŀǊŜ ƻŦ ¸ƻǳǊ !ƛǊέ ƛƴƛǘƛŀǘƛǾŜ 
teaches the dangers of ground-level ozone to a new generation. 

2002 ς RideFinders launched a summer bike promotion. 

2008 ς RideFinders shifted focus to more employer outreach. To date, 300 employers have signed 
up as partners and there are over 10,000 registered clients.  

2009 ς NuRide, an employee rewards incentive program, was launched. Almost 400 employers are 
now signed up as partners.  

2010 ς RideFinders hosts the Clean Air Leadership Reception, Green Carpet Event and the Richmond 
Telework Event to showcase its partnerships in the business community and create awareness 
among decision-makers. Over forty-five companies participate in the Telework!VA program. 

2011 ς RideFindersΩ celebrated its thirtieth anniversary, moved to a new location, and launched its 
Long-Range TDM Plan. 

2012 ς RideFinders began accepting credit cards for purchases. 

2013 ς RideFinders expanded its product line by partnering with VDOT and RMA to sell E-ZPass 
transponders, becoming the only vendor with onsite registration capabilities for the product.  
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2013 ς RideFinders produced a region-wide Public Service Announcement partnership with DEQ.  

2013 ς RideFinders partnered with Richmond 2015 to create Charter 2015, a program that 
recognizes Richmond employers who encourage their employees to consider biking as a 
commute option, and who make their business site more bicycle-friendly to their employees 
and visitors. 

2014 ς RideFinders launched On the Move, their mobile application, and GreenRide, an interactive 
ridematching system. RideFinders also participated in Ozone Advance Program. 

2015 ς RideFinders updated the On the Move application to include more traveler information and 
visuals, and began targeted outreach to hotels to have transit information and transit fare 
media available for guest purchases. 

1.2 GOVERNANCE 

RideFinders is a division of the GRTC Transit System and is officially governed by the GRTC Board of 
5ƛǊŜŎǘƻǊǎΦ wƛŘŜCƛƴŘŜǊǎΩ executive director attends the GRTC and RideFinders board meetings and 
presents monthly program and financial reports to the GRTC board. These reports include quantitative 
output measures of success (new registrations, employer clients, vanpools, emergency ride home 
program data, etc.) and major activities of the preceding month.  

Officially, the GRTC board has the final say on important RideFinders concerns, including the budget and 
the marketing plan, and must approve major service changes and financial commitments that are 
greater than $50,000. The board assists with charting strategic direction for the agency and has shown 
ƛƴǘŜǊŜǎǘ ƛƴ wƛŘŜCƛƴŘŜǊǎΩ ŀŎǘƛǾƛǘƛŜǎΣ ōǳǘ ŜȄŜǊŎƛǎŜǎ ƭƛǘǘƭŜ ƛƴŦƭǳŜƴŎŜ ƻƴ tactical day-to-day operations. In this 
sense, within the parameters defined for the agency by GRTC, RideFinders maintains a substantially 
independent operation, albeit one with a close and integrated relationship to GRTC. 

The GRTC Transit System Board of Directors consists of six members: three appointed by the city council 
of Richmond and three by the Chesterfield County Board of Supervisors. The term of office is one year. 
The GRTC Board of Directors is as follows: 

George Braxton, Board President and Chairman (City of Richmond) 

James M. Johnson, Board Secretary and Treasurer (City of Richmond) 

David W. Mathews, Director (Chesterfield County) 

Daniel K. Smith, Board Vice Chairman (Chesterfield County) 

Reginald Gordon, Director (City of Richmond) 

Gary Armstrong, Director (Chesterfield County) 

GRTC provides RideFinders with substantial operational and marketing support. RideFƛƴŘŜǊǎΩ ŀŎŎƻǳƴǘƛƴƎ 
and human resources are provided by GRTC in its role as the parent organization. GRTC staff provide 
these services much in the manner of outside consultants or vendors, with RideFinders staff having 
frequent and extensive coordination with GRTC employees on the substantive aspects of these 
functions. RFPs and RFQs ŀǊŜ ŎƻƻǊŘƛƴŀǘŜŘ ǘƘǊƻǳƎƘ Dw¢/Ωǎ ŜǎǘŀōƭƛǎƘŜŘ ǇǊƻŎǳǊŜƳŜƴǘ ǇǊƻŎŜǎǎΦ Dw¢/ ŀƭǎƻ 
handles monthly accounting and general ledger entries, monthly and annual financial reporting 
functions, accounts receivable, and payroll. GRTC provides these services to RideFinders at no direct 
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cost. This differs from the previous structure, when GRTC assessed RideFinders a monthly 
άŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŦŜŜΦέ  

Dw¢/Ωǎ marketing department staff also supports RideFinders with advertising, public awareness, and 
education initiatives based on objectives and goals defined by RideFinders and available funds. 

Dw¢/ ŎǊŜŀǘŜǎ ŀƴŘ ǇǊƻŘǳŎŜǎ ƳǳŎƘ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ƳŀǊƪŜǘƛƴƎ ƳŀǘŜǊƛŀƭǎ ƛƴ house. GRTC also arranges for 
television and radio media buys ŀǎ ŀ ǇŀǊǘ ƻŦ Dw¢/Ωǎ ǇǳǊŎƘŀǎŜǎ for larger transit promotions. For 
television and radio ads, GRTC typically uses the production capabilities of the media outlets, which 
produce ads using a script and creative concepts crafted in collaboration with RideFinders.  

RideFinders also maintains an independent advisory board, RAB, which is currently comprised of 
members from various stakeholder organizations. The RAB, which meets quarterly to discuss 
wƛŘŜCƛƴŘŜǊǎΩ ǇǊƻƎǊŜǎǎ, serves as a forum to inǘǊƻŘǳŎŜ ŀƴŘ ŘƛǎŎǳǎǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ ǾƛŜǿǎ. The board 
continues to provide overall technical review of the regional program elements in this work program. 
wƛŘŜCƛƴŘŜǊǎΩ ƳŀƴŀƎŜƳŜƴǘ ŀƭǎƻ ǎŜŜƪǎ ŀŘǾƛŎŜ ŦǊƻƳ ǘƘƛǎ ƎǊƻǳǇ ŀōƻǳt the direction of future work. RAB 
members are very involved and helpful to RideFinders and often request information about specific 
topics or suggest ideas for research or new programs. Current members as of June 30, 2015 include:  

Mr. Ian Millikan, Chair, Chesterfield County 

Mr. Todd Eure, Vice Chair, Henrico County 

Mr. Ken Lantz, Richmond Regional Planning District Commission 

Ms. Victoria Badger, City of Richmond 

Mr. Daniel Salkovitz, Virginia Department of Environmental Quality 

Mr. Chris Nicholas, Crater Planning District Commission 

Mr. Chris Arabia, Virginia Department of Rail and Public Transportation 

Ms. Stephanie Phillips, Greater Richmond Chamber of Commerce 

The RAB is governed by the Articles of Incorporation and Bylaws. 

RideFinders also participates in the regional transportation planning process with representation in the 
Long-Range Transportation Plan, the Interagency Consultation Group, Tri-Cities MPO, CTAC, voting 
membership in TAC, and non-voting membership in the TPO. RideFinders staff provides monthly reports 
to RRPDC staff, and as requested by the TPO. Beginning FY14, RideFinders will also provide the tri-cities 
with reports on services provided to tri-cities commuters and businesses as requested. 

1.3 ORGANIZATIONAL STRUCTURE AND STAFFING 

RideFinders typically has a staffing level allocation for six full-ǘƛƳŜ ƭŜŀǎŜŘ ŜƳǇƭƻȅŜŜǎΦ wƛŘŜCƛƴŘŜǊǎΩ 
organizational chart below shows the staff positions and reporting arrangements.  
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The organizational structure requires a number of skill sets. The agency needs staff members who can 
help coordinate the rides; staff who are able to conduct outreach to form direct partnerships with 
merchants, vendors, and employers; and staff who can provide leadership, management, strategic 
planning and direction, and operational guidance. Ultimately, the organization seeks to benefit the 
public through a robust program that is adequately staffed to meet current and future population 
growth. 

The executive director and program manager attend the transit and TDM workshops sponsored by 
Virginia DRPTΦ Dw¢/Ωǎ ŀƴŘ RideFindersΩ governing boards meet on a regular monthly basis, and staff 
meetings for all directors of GRTC are also held on a monthly basis at GRTC headquarters. Staff attends 
webinars, seminars, conferences, and classes relating to transportation, grants management, and best 
practices as available through the PDC, the Virginia Transit Association, the Association for Commuter 
Transportation, and the VCU Nonprofit Corporation. Additionally, RideFinders staff hold biweekly 
meetings to discuss operational matters, relevant transportation topics, and in-house operations, 
policies, and work plans. 

The executive director is responsible for the grants application and drawdown process; OLGA data entry; 
review and approval of the financial statements provided by the GRTC finance department; and 
maintenance and retrieval of files for annual external audit and the three-year audit directed by DRPT 
for grant compliance. Quarterly meetings are held with the finance department, though communication 
between both departments occurs on an almost daily basis. The executive director has trained the 
program manager in all of these very important processes. 

CEO 

David Green 

COO 

Sheryl Adams 

Executive Director  

Von Tisdale  

Account Executive 

John O'Keeffe  

Account Executive  

Brigitte Carter 

Program Manager 

Cherika Ruffin 

Client Services 
Coordinator  

Jekeima Taylor 

Customer 
Relationship 

Specialist (Part -
time)  

Tanya Gresham 
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RideFinders Staffing: Positions and Job Descriptions 

Executive Director ς Von Tisdale  

Develops and formulates policies, plans, and programs to meet given objectives. Directs the staff in the 
implementation of the operation of TDM ridesharing programs for central Virginia. 

Essential duties and responsibilities include the following. Other duties may be assigned.  

¶ Direct a continuing program of market research and evaluation to determine optimum 
suitability to serve customers and to identify and exploit opportunities for improved service of 
RideFinders by expanding or adapting techniques. 

¶ Direct the development and implementation of lively programs of advertising, promotion, and 
publicity to include marketing and sales, media relations, and program presentations. 

¶ Direct the development of computer-based ridematching programs assuring efficient and timely 
service and cost-effective computer utilization. 

¶ Direct the necessary administrative action to assure future funding. 

¶ Develop, implement, and manage employer outreach program consistent with objectives. 

¶ Oversee program development, implementation, and evaluation. 

¶ Direct appropriate activities to ensure sustainability through sound fiscal management, internal 
control, grants management and compliance, and 501(c)(3) audit. 

¶ Serve as secretary of the RAB and hold responsibility for relationship management of the board. 

¶ Participate in the transportation planning process through participation in the MPO committee 
memberships and other transportation-related entities deemed relevant. 

¶ Provide direction for the use of legal counsel and audit services for administering federal and 
state contracts, meeting reporting requirements, and other activities and services necessary and 
appropriate for staffing RideFinders. 

¶ Serve as liaison for Capital Region Taxi Advisory Board (ended December 30, 2015). 

¶ Serve on the advisory boards of STIR and the Partnership for Smarter Growth. 

¶ Oversee Richmond Rides operations at the Main Street location (ended June 2015). 

Program Manager ς Cherika Ruffin 

¶ Create and track all education and awareness-building budget expenditures, including, but not 
limited to: purchase orders, invoice copies, communications plans, etc., using excel 
spreadsheets. 

¶ Manage operations of the commuter store, including: daily deposit reconciliation, window 
display, and internal organizational procedure for staff. 

¶ Collaborate with the executive director to promote and coordinate TDM outreach efforts.  

¶ Provide direct oversight of Client services coordinator and customer relationship specialist. 

¶ Assist executive director with administrative duties, including: budgeting, work plan 
development, internal controls development and monitoring, and preparation of timesheets in 
ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊΩǎ ŀōǎŜƴŎŜ. 

¶ Assist in developing strategies to promote Commuter Choice program, GRTC Swipecard 
program, clean air program, telework initiative, and additional programs and services, including 
sponsorship and membership opportunities.  
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¶ Spearhead the development and publication of print collateral, news releases, fact sheets, 
presentations, print ads, and banners for corporate events, employer-based promotions, and 
special events.  

¶ Provide grants management assistance to the director.  

¶ Attend and record minutes at the RAB meetings. 

¶ Develop all award submissions, including supporting documentation.  

¶ Update RideFinders website and social media components. 

¶ Assist executive director with transportation planning responsibilities, as demonstrated by 
serving as CTAC representative and TAC and MPO alternate. 

¶ Manage procurement compliance to meet DBE organizational goals. 

¶ Serve as liaison for Capital Region Taxi Advisory Board. 

Two Account Executives ς Brigitte Carter and WƻƘƴ hΩYŜŜŦŦŜ 

Under the direction of the executive director, the account executives are responsible for selling smart 
transportation choices to citizens and businesses and developing partnerships with the business 
community.  

Essential duties and responsibilities include the following. Other duties may be assigned. 

¶ Enthusiastically promote and market TDM programs.  

¶ Prepare and successfully execute detailed sales plans for customers. 

¶ Compare and analyze customer data to reveal opportunities and weaknesses.  

¶ Book client appointments, organize proposals, and conduct demonstrations and presentations 
pertaining to RideFinders programs.  

¶ Solicit and assist businesses in conducting employee surveys, density plots, and transportations 
fairs, as well as in implementing their employee transportation programs.  

¶ Facilitate carpool and vanpool formations.  

¶ Represent RideFinders at transit promotions and events.  

¶ Find, progress, and secure partnerships with high-profile new customers.  

¶ Provide seamless interaction and transactions for individual employers by maintaining client 
satisfaction throughout the sales cycle and post-sale.  

¶ Forecast on a biweekly basis to allow complete visibility of opportunities and secured 
appointments by developing and managing sales pipeline.  

¶ Develop, coordinate, and manage business coalitions for mass transit opportunities based on 
corridors in the central Virginia region.  

¶ Coordinate involvement of senior executives to secure largest and most strategic relationships.  

¶ Manage assigned Commuter Choice clients and vanpool vendors. 

¶ Provide written reports as requested by the executive director. 

Client Services Coordinator - Jekeima Taylor  

Assists with the daily operations of RideFinders program by coordinating efforts with RideFinders team 
under the direction of the executive director.  

Essential duties and responsibilities include the following. Other duties may be assigned. 

Primary: 
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¶ Maintain RideFindersΩ ERH program by coordinating arrangements with service providers and 
reviewing usage, invoicing, and contract compliance. 

¶ Support retail store operations as needed, including retail store merchandise and transit fare 
media sales and reports on commuter store transactions. 

¶ Provide immediate backup for front desk operations in absence of office assistant.  

¶ Process ridematching registrations, conduct follow-up phone calls for personalized assistance in 
carpool formations, and provide tracking log. 

¶ Maintain the ridematching system (data purges, system upgrades, malfunction resolution, client 
updates, quality control, and recommendations for information technology). 

¶ Conduct monthly client satisfaction surveys and present detailed analysis to director with 
recommendations.  

¶ Maintain organizational data and activity reports as required by DRPT. 

¶ Execute long-term strategies for client communications. 

¶ Develop and implement quality control standards. 

¶ Provide GIS-based client data reports to staff as requested. 

¶ Coordinate maintenance and repair of small office equipment. 

¶ Support account executive outreach efforts through the following: prepare collateral for events 
and coordinate density plot mapping, catering needs, location mapping, and survey 
development utilizing SurveyMonkey.  

¶ Maintain ETC database.  

¶ Attend and staff outreach events as needed.  

¶ Support program manager in daily deposit reconciliations.  

¶ Assist in delivery of Commuter Choice orders.  

Secondary: 

¶ Open and distribute mail to staff. 

¶ Order office supplies for team members. 

¶ Assist with special events and mailings. 

¶ Change daily air quality forecasts during ozone season. 

¶ Secure temporary personnel under direction of executive director. 

¶ Maintain emergency evacuation kit. 

Customer Relationship Specialist (part-time) ς Tanya Gresham  

Provide administrative assistance and customer service in the daily operations of the RideFinders office 
and Commuter Store. 

Essential duties and responsibilities include the following. Other duties may be assigned.  

¶ Oversee sales of merchandise and transit media.  

¶ Provide customer service to walk-in, website, and telephone clients. 

¶ Process and follow-up on ridematching and ERH applications.  

¶ Mail monthly update letter to applicants in the database. 

¶ Open and distribute mail to the staff. 

¶ Promptly retrieve and respond to organizational voicemail. 

¶ Change air quality forecasts during ozone season. 

¶ Maintain files as appropriate.  
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¶ Maintain emergency evacuation kit on a monthly basis.  

¶ Assist in mailings and preparation for outreach events as needed.  

¶ Track and replace sales inventory, including postage stamps, fare media, and designated 
products.  

¶ Handle malfunctioning Go Cards as appropriate.  

¶ Process and deliver Commuter Choice orders.  

¶ Track and report Commuter Store traffic and operational activities.  

¶ Maintain retail store appearance.  

¶ Handle address corrections of returned mail. 

¶ Assist customers with training on Kiosks.  

¶ Attend specific outreach events. 

¶ Make follow-up phone calls to all registrants for modal shifts and assistance. 

All staff attend seminars, meetings, webinars, webcasts, workshops, and professional development 
training related to transportation issues and workforce development as provided by, but not limited to, 
the Association for Commuter Transportation International Conference, DRPT, the Urban Land Institute, 
STIR, and the Nonprofit Learning Point Center. 

1.4 TDM SERVICE AREA 

Service Area 

RideFinders serves seven counties and five towns or cities with a combined area of approximately 5,181 
square miles and a population of just under one million people. The service area includes: the city of 
Richmond, the city of Hopewell, the city of Petersburg, Charles City County, the town of Ashland, the 
city of Colonial Heights, Chesterfield County, Goochland County, Hanover County, Henrico County, New 
Kent County, and Powhatan County. 
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Population and Employment Demographics 

The Richmond MSA population was approximately 1.2 million people as of 2010. The population is 
projected to grow to over 1.4 million people by 2020τan increase of 12.8%. As of April 2015, over 
620,000 civilians in the Richmond MSA are currently employed, with an unemployment rate of 4.8%.  

 
Source: grpva.com 

 

As of June 2015, there are over 35,000 employers in the Richmond MSA. Employer size is categorized 
below.  
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Travel Patterns of Residents and Workers 

As of 2012, 76.1% of employees in the wƛŘŜCƛƴŘŜǊǎΩ DǊŜŀǘŜǊ Richmond service area lived and worked in 
the Greater Richmond area; 16.8% were living in the Greater Richmond area but worked elsewhere; and 
23.9% were employed in the Greater Richmond area but were living outside of the wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜ 
area.  
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Commuting patterns are one of the largest influences on a TDM agŜƴŎȅΩǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ŎǳǎǘƻƳŜǊǎΦ 
Areas with a large percentage of inbound commuters tend to emphasize employer services, while areas 
with a large percentage of outbound commuters tend to focus on residentially based programs with 
vanpool and commuter bus services.  

wƛŘŜCƛƴŘŜǊǎΩ ŀǊŜŀ ǊŜǎƛŘŜƴǘǎ ƘŀǾŜ ŀ ǾŜǊȅ ƳƻŘŜǊŀǘŜ ŀǾŜǊŀƎŜ ŎƻƳƳǳǘŜ ŘƛǎǘŀƴŎŜ ŀƴŘ time among any group 
in Virginia. Both of these measures will likely increase in the future, as population and VMT in the region 
continue to rise at a significant rate, creating congestion. 

The typical Richmond region commute is relatively modest in both time (average 24.5 minutes) and 
distance traveled (average 12 miles), as reported by Kiplinger in 2011. Not surprisingly, Richmond was 
ƴŀƳŜŘ άOne of the 10 best cities for commutersέ ōȅ ōƻǘƘ Forbes in 2008 and Kiplinger in 2011. 
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Annual Population and Workforce Turnover 

Total nonfarm employment for the Richmond MSA went up 2.1% over 2014, while the national job 
count rose 1.9% during the same period. The one-year change in employment from 2014 to 2015 was 
1%, lower than the national average of 2.2% during the same period.  
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Current and Future Transit Services 

GRTC provides transportation services to the Richmond, Virginia, area and parts of Chesterfield and 
Henrico counties. These include thirty-eight fixed bus routes, nine express bus service routes, and 
seventy-three specialized service vehicles, such as CARE (curb-to-curb para-transit services) and C-VAN 
(transportation assistance VIEW participants). 

GRTC Pulse, a bus rapid transit service, is projected to begin operations in Q4 of 2017.  

 
Source: GRTC 

Amtrak operates four passenger rail stations with limited interstate service in downtown Richmond, 
Henrico County, Petersburg, and Ashland.  
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Source: Amtrak.com 

Petersburg Area Transit provides local bus transportation with twelve local routes to approximately 
57,000 passengers a month, as well as offering connections to GRTC and Greyhound. 

1.5 PROJECTED DEMOGRAPHICS AND POPULATION CHANGES: 

The Richmond region is a growth market. The U.S. Census projects that the Richmond region will add 
250,000 new residents to the area by 2030, bringing the total regional population to more than 
1,250,000 residents. 

aŜǘǊƻ wƛŎƘƳƻƴŘΩǎ ǊŜƎƛƻƴŀƭ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ǇǊƻƧŜŎǘŜŘ ǘƻ ƎǊƻǿ ŀǘ ǘƘŜ ǎŀƳŜ ǊŀǘŜ ŀǎ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ƎǊƻǿǘƘ 
rate for the state as a whole during the 2010ς2030 period. This is also shown in Figure 1.1. 
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Figure 1.1    Projected Population Growth in Richmond and Virginia 

 
Sources: Virginia Employment Commission and U.S. Census Bureau 

Table 1.2 shows that the projected employment in the region will grow by a quarter of a million workers 
from 2006 to 2016. 

Table 1.1 Projected Employment Level 

 
Estimated 

2006 
Estimated 

2016 
Change % Change Annual 

Growth 

Total 
Employment* 1,237,233 1,500,526 263,293 21.3% 1.9% 

Source: Virginia Employment Commission 

1.6 PARTNERSHIPS 

Greater Richmond Transit Company 

wƛŘŜCƛƴŘŜǊǎ ǊŜŎŜƛǾŜǎ ǎǳōǎǘŀƴǘƛŀƭ ŀǎǎƛǎǘŀƴŎŜ ŦǊƻƳ Dw¢/Ωǎ financial department for accounting services, 
relieving wƛŘŜCƛƴŘŜǊǎΩ ǎǘŀŦŦ ƻŦ Ƴƻǎǘ ƻŦ ǘƘŜ ǘȅǇƛŎŀƭ ŀŎŎƻǳƴǘƛƴƎ ǘŀǎƪǎΦ Dw¢/ ǇǊƻǾƛŘŜǎ ǘƘŜ ǎŜǊǾƛŎŜ ƛƴ ǘƘŜ 
manner of an outside contractor, but RideFinders does not pay any fees for the service. From a financial 
perspective, RideFinders operates as a cost center for GRTC. GRTC established independent accounts in 
Dw¢/Ωǎ Ƴŀƛƴ ŀŎŎƻǳƴǘƛƴƎ ǎȅǎǘŜƳ ŦƻǊ ŀƭƭ wƛŘŜCƛƴŘŜǊǎΩ ŜȄǇŜƴǎŜ ŀƴŘ ƛƴŎƻƳŜ ŎŀǘŜƎƻǊƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǎŜǇŀǊŀǘŜ 
accounts for each grant category. The accounting system also documents the FY budget allocated for 
each account. 

wƛŘŜCƛƴŘŜǊǎ ǇŀǊǘƴŜǊǎ ǿƛǘƘ Dw¢/Ωǎ marketing department for the Clean Air Campaign. The Clean Air 
Campaign builds awareness and educates the public through a variety of venues, including direct mailers 
to households and employers; radio, television, website, newspaper, social media, and phone book 
advertisements and banner ads; keyword search engine sponsorships; bus advertisements; and special 
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event advertising. RideFinders staff may also participate in promotions at employer sites and special 
events. 

Virginia Department of Environmental Quality 

RideFinders partners annually with the VDEQ to update the air quality brochure and collateral material 
with the latest information from the EPA, as well as to serve as an information dissemination channel for 
the daily air quality forecasts during the ozone season. The brochures and posters educate the public 
about ozone, including its sources and its impact on health, the environment, and the economy. The 
bǊƻŎƘǳǊŜ ŀƭǎƻ ŘŜǘŀƛƭǎ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ƭŜǾŜƭǎ ƻŦ ŀƛǊ ǉǳŀƭƛǘȅ ŀƴŘ ǇǊƻǾƛŘŜǎ ǘƛǇǎ ŜƴǘƛǘƭŜŘ άмр DǊŜŜn Steps to 
/ƭŜŀƴŜǊ !ƛǊΗέ Lƴ C¸14, RideFinders partnered with VDEQ to produce a public service announcement. 

Virginia Department of Rail and Public Transportation 

DRt¢ ƛǎ ƻƴŜ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎ ŀƴŘ ŀ ǇŀǊǘƴŜǊ ƛƴ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅΦ wƛŘŜCƛƴŘŜǊǎ ƭƻƻƪǎ ǘƻ 5wt¢ 
to support, guide, and promote TDM at the state and regional levels. 

Richmond Regional Planning District Commission, Richmond Area Metropolitan 
(Transportation)  Planning Organization, and Crater Planning District Commission 

RideFinders operates within the geographic area of the RRPDC and the CPDC. Transportation-related 
planning for the PDCs is performed through the corresponding area MPO, RAMPO. RAMPO is the 
conduit for CMAQ funding that is directed to RideFinders. In addition, RAMPO serves as the mechanism 
ŦƻǊ ŀƭƭ ƻŦ ǘƘŜ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘŀƭ ƧǳǊƛǎŘƛŎǘƛƻƴǎ ǘƻ ƳƻƴƛǘƻǊ wƛŘŜCƛƴŘŜǊǎΩ ŀŎǘƛǾƛǘƛŜǎΦ  

RideFinders works closely with RAMPO to ensure that TDM is includŜŘ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ long-term 
transportation plan. In August 2008, RAMPO finalized the 2031 Long-Range Transportation Plan. Goal 
5.0 of the 2031 plan ties diǊŜŎǘƭȅ ǘƻ wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜǎΥ 

Goal 5.0. A balanced transportation system that offers attractive modal choices and serves the needs 
ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŘƛǾŜǊǎŜ and changing population. 

The 2031 Long-Range Transportation Plan dedicates a chapter (Chapter 7) to TDM and prominently 
features RideFinders. This section documents a regional role for RideFinders in the delivery of services 
directed toward commuters and services delivered through employers and worksites.  

RideRichmond 

RideFinders partners with RideRichmond (http://www.riderichmond.net) on biking activities, including 
mentoring programs and safety spoke cards, and with the city of Richmond on Bike to Work Day 
activities. In FY15, RideFinders partnered with the Science Museum and RideRichmond to host bike 
safety and maintenance clinics. In FY16 and FY17, RideFinders will continue to develop bike partnerships 
with local cycling organizations to encourage increased bicycle usage and safety while also distributing 
the άHow to Rideέ brochure for multimodal trips using GRTC buses. 

Regional Transportation Planning 

RideFinders participates in the regional transportation planning process with representation in the Long-
Range Transportation Plan, the Interagency Consultation Group, Tri-Cities MPO, CTAC, voting 
membership in TAC, and non-voting membership in the MPO.  

http://www.riderichmond.net/
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Local Jurisdictions and Governments 

RideFinders currently serves seven counties and five independent towns and cities that make up the 
Richmond area. Each of these jurisdictions is independent of one another; they all have their own 
governments. Through their membership on the regional MPO, each jurisdiction has direct influence on 
wƛŘŜCƛƴŘŜǊǎΩ ŦǳƴŘƛƴƎΦ  

RideFinders works with local governments, chambers of commerce, mass transit advocates, and 
employers to address their specific alternative transportation concerns. The agency also utilizes its office 
as a site for additional access to the public for viewing documents for the Long-Range Transportation 
Plan, and posts notices for public hearings. RideFinders is aligned with STIR, the VDOT Park and Ride 
Study Group, the Partnership for Smarter Growth, the Chesapeake Chapter of the Association for 
Commuter Transportation, the Retail Merchants Association, the Society for Human Resource 
Management, the Public Relations Society of America, and the VDOT Central Region ITS Work Group. 
RideFinders also participates in the VTrans Annual Forum and the Transportation Work Group for the 
2015 UCI World Championship races, and attends CRC presentations and surveys.  

wƛŘŜCƛƴŘŜǊǎΩ 9ƳǇƭƻȅŜǊ /ƭƛŜƴts 

RideFinders currently has over 500 ŘƛǊŜŎǘ ǿƻǊƪƛƴƎ άǇŀǊǘƴŜǊέ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿith employers across the 
Richmond region, including governmental agencies in downtown Richmond. These employers receive 
TDM support services directly from RideFinders.  

Third-Party Affiliations 

RideFinders has productive alliances with numerous organizations, including the American Lung 
Association, the Society for Human Resources Management, the Virginia Transit Association, the 
Partnership for Smarter Growth, the Innsbrook Foundation, the Southport Business Association, and 
numerous local chambers of commerce and business councils, including those for Richmond, Hopewellς
Prince George, Petersburg, and Powhatan. RideFinders is affiliated with these groups to expand its 
visibility and credibility in the community. In addition, these groups also introduce RideFinders to 
ǇƻǘŜƴǘƛŀƭ ŎƭƛŜƴǘǎ ŦƻǊ wƛŘŜCƛƴŘŜǊǎΩ ŜƳǇƭƻȅŜǊ-based transportation programs. 

1.7 PUBLIC OUTREACH / PARTICIPATION 

Program Planning Outreach  

Currently, RideFinders does not have a technical TDM planning function or staff resources. The agency 
ǿƻǊƪǎ ŎƭƻǎŜƭȅ ǿƛǘƘ Dw¢/Ωǎ planning department staff on regional transit issues and is engaged in other 
regional issues through involvement in several organizations, including RAMPO. RideFinders is a non-
voting member of RAMPO and participates in the Tri-Cities MPO and TACs. While the agency was 
ŀŎǘƛǾŜƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ нллу ǳǇŘŀǘŜ ƻŦ w!athΩǎ ǊŜƎƛƻƴŀƭ нлом Long-Range Transportation Plan and was 
a major contributor to the TDM chapter (a new section that was just added in the 2008 update), 
RideFinders did so with limited in-house TDM planning resources. The future expectation is that 
RideFinders will add in-house TDM planning expertise. 



RideFinders Transportation Demand Management Plan FY16ς21 

25 

Service Expansion Outreach 

RideFinders will continue to explore the development of closer business outreach partnerships with the 
ǊŜƎƛƻƴΩǎ Ŏhambers of commerce, real estate developers, local chapter of the Society of Human Resource 
Management, business councils, economic development organizations, and other business organizations 
to assist with prospect identification, introductions, service expansion, and relationship cultivation. This 
will expand RideFindersΩ capacity to service more ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƳǇƭƻȅŜǊǎ ŀƴŘ ǘƘŜƛǊ ǿƻǊƪŦƻǊŎŜǎΦ 

Grant Application and Award Outreach 

wƛŘŜCƛƴŘŜǊǎΩ ǊŜƭƛŀƴŎŜ ƻƴ /a!vΣ 5wt¢Σ ƎǊŀƴǘǎ, and local matches for funding could present a problem in 
the future if these funding streams are reduced or eliminated. RideFinders will collaborate with RAMPO 
and other stakeholders to research opportunities for new sources of funding that could be used for 
operating purposes or for special projects. This includes working with RAMPO staff to develop a funding 
contingency plan, and seeking out both governmental and non-governmental grant sources. 

RideFinders also applies for grants from DRPT based on its programmatic needs and specific planned 
projects. Additionally, RideFinders is the recipient of grants from the TEIF and state CMAQ to specifically 
promote and administer the highly successful regional Telework!VA program. 

¶ ¢ƘŜ ǳƴŎƻƴǎǘǊŀƛƴŜŘ ōǳŘƎŜǘ ǊŜǇǊŜǎŜƴǘǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŎǊŜŀǎŜ ƛƴ wƛŘŜCƛƴŘŜǊǎΩ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ 
that will have to come from multiple new revenue streams. To this end, RideFinders will engage 
technical assistance to take advantage of additional resources to address unmet transportation 
needs among ǘƘŜ ǊŜƎƛƻƴΩǎ ƛƴŎǊŜŀǎƛƴƎƭȅ culturally and ethnically diverse populations. Examples of 
the kinds of potential funding sources that may be explored during this planning process 
include: 

¶ In addition to CMAQ, explore other federal funding programs to see if any such programs could 
be used to fund aspects of the RideFinders program (e.g., the EPA Performance Partnership 
Grant and the EPA Smart Growth Program Grant). 

¶ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ ǎǘŀǘŜΩǎ TEIF program, explore other state funding programs to see if any such 
programs could be used to fund aspects of the RideFinders program (e.g., the State and Tribal 
Assistance Grants and federal climate change programs.) 

¶ Work with counties and cities in the RideFinders service area to obtain funds for a specific 
program or service and to partner on applicable federal funding programs. 

¶ {ŜŜƪ ƻǳǘ ƎǊŀƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǎǇŜŎƛŦƛŎ ǘƻ ƴƻƴǇǊƻŦƛǘ ŜƴǘƛǘƛŜǎ ŦƻǊ ǎǇŜŎƛŦƛŎ άƎǊŜŜƴέ ǇǊƻƧŜŎǘǎΦ 

¶ RideFinders will also work with its Advisory Board to explore funding opportunities recently 
presented by RRPDC Staff and RAB member Ken Lantz in the research initiative recommended 
by FHWA Representative Ivan Rucker 

Public Meeting / Hearing Process 

A futuǊŜ ƻōƧŜŎǘƛǾŜ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ƻǳǘǊŜŀŎƘ ŀƴŘ ǇǳōƭƛŎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǊŜƎƛƻƴΩǎ transportation plans is 
to serve as a host site for public hearings and documents for public viewing and comments. Future 
objectives include: 

¶ Increase public involvement through the MPO, its partners, and its constituent localities by 
increasing the level and quality of public involvement in transportation plans and projects. 

¶ Deliver on-air messages via NPR radio and public broadcasting television stations utilizing TDM 
advocates. 

¶ Deliver educational briefings through public speaking and community events. 
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¶ Hold public symposiums with business partners showcasing the relative roles and impacts of 
wƛŘŜCƛƴŘŜǊǎΩ ǇǊƻƎǊŀƳǎΦ 

¶ Partnering with GRTC CEO in seeking out and soliciting civic organizations, businesses and 
ŦƻǊǳƳǎ ŦƻǊ ǇǊŜǎŜƴǘƛƴƎ ά¢Ǌŀƴǎƛǘ !ǎ ! {ƻƭǳǘƛƻƴέ  
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Chapter 2. Existing TDM Services and Staffing 

2.1 RIDEMATCHING 

Ridematching is the ŎƻǊŜ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜǎΦ This service is administered through a database 
program that matches commuters who want to carpool or vanpool with other commuters with similar 
origins, destinations, routes, and travel-time-of-day preferences.  

This database contains records of commuters who have applied for a RideFinders carpool or vanpool 
match and who have chosen to remain in the database for continued ridematching opportunities, either 
because they have yet to form a rideshare arrangement or because they are interested in increasing the 
number of commuters in an existing carpool or vanpool. This database is also used to register 
commuters in the region who use non-SOV modes (transit, biking, walking, carpooling, and vanpooling) 
and ǿƘƻ ƘŀǾŜ ǊŜƎƛǎǘŜǊŜŘ ŦƻǊ wƛŘŜCƛƴŘŜǊǎΩ ERH service.  

The web-based ridematching service offers lists of potential carpool or vanpool partners who a 
commuter can contact to try to rideshareτthat is, to join or form a new carpool or vanpool. The 
majority of ridematch applications are submitted by commuters who want to find a partner for an 
ongoing ridesharing arrangement, but RideFinders also offers matching for university students.  

Commuters can submit a ridematching application by telephone, mail, fax, online, or in person at 
transportation fairs or other worksite or community transportation events. GreenRide, an interactive 
web-based ridematching system, was launched in 2014, but until the new system became fully 
operational, all registration applications were input by hand into the ridematching database. As of June 
2015, 6,697 carpoolers and 9,432 total clients are registered in the GreenRide system. On average, 1,420 
registered clients are added on per year, and 340 clients are deleted due to inactivity in the system.  

RideFinders undertakes a purge process to keep registration contact information current. Each 
registrant receives an annual renewal letter around the anniversary of their original registration date; 
this letter asks whether the registrant wishes to remain in the database, and, if so, to verify or update 
their contact information. Registrants are also purged from the database if the contact information on 
file is found to be no longer valid. 
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Technology 

In fall 2012, RideFinders solicited proposals for an updated ridematching software system. The existing 
ArcGIS-based ridematching system required an extensive amount of user manipulation and had become 
obsolete compared to prevalent, more advanced technological standards. RideFinders received and 
reviewed the following proposals for first-year implementation of basic programs: RideAmigos, 
$250,000; RideShark, $98,000; and GreenRide, $58,750. RideFinders subsequently selected GreenRide. 
Prior to implementing GreenRide, RideFinders ƘŀŘ ōŜŜƴ ǳǘƛƭƛȊƛƴƎ bǳwƛŘŜΩǎ ǊŜǿŀǊŘǎ ǇǊƻƎǊŀƳ ŀǎ ŀ 
supplementary service to encourage and promote ridesharing in the region. RideFinders used media 
outlets such as thee Richmond Free Press and the Richmond Times-Dispatch, social media such as 
Facebook, YouTube, ridefinders.com, flyers, broadcast emails to the ǊŜƎƛƻƴΩǎ employers, and broadcast 
emails to the existing ridematching system registrants to introduce the new system to employers and 
commuters.  
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The initial kickoff meeting was held in March 2013. Database purges, exportation, client notification, 
staff training, and coordination with the vendor occurred over the next several months, with full 
execution beginning in August 2013.  

Ridematching Process 

Potential commuters register for free at www.ridefinders.com and begin their ridesharing search by 
creating a commuter profile to find carpool matches, vanpool matches, and smart commute options. 
Profile pages show rideshare matches, potential savings, air quality forecasts, commute logging options, 
and a link to register with the ERH program. ¢ƘŜ άMy Matchesέ pages allow commuters to choose 
between match options, with maps and mileage information provided for each potential match, and will 
help compose an email message to the chosen matches to help set up carpooling or vanpooling 
arrangements. GreenRide tracks commutes and converts them into cost savings and emissions 
reductions to show participants how individual efforts make a difference. Employers can create a 
specific sub-site for their employees that includes a message for clients to see when searching for 
carpool matches.  

GreenRide is easy to use for commuters, provides instant ridematching results, is simple to manage by 
administrators, keeps pace with evolving technologies, and maximizes user participation. 

2.2 VANPOOL ASSISTANCE 

Vanpool Formation and Maintenance  

Support and formation of vanpools is another important RideFinders service. RideFinders does not own 
or operate any vans. The vanpool vehicles, routine vehicle maintenance and repairs, insurance, fare 
collection, and all other aspects of daily vanpool operations are provided by third-party leasing agencies. 
However, RideFinders provides assistance to form new vanpools and supports the continued operation 
of existing vanpools. RideFinders assists groups of commuters in establishing a new vanpool group and 
completing the steps needed to obtain a vanpool vehicle through a third-party vanpool leasing provider. 
The current vendors are vRide (formally VPSI), K&K Connections, Ride EZ, and Enterprise.  

Employer support and financial benefits to start or maintain vanpools (vanpool vouchers) provide the 
strongest motivation for vanpool formation. However, to assist commuters with a formation task that 
can be time-consuming (identifying willing riders and drivers), RideFinders facilitates άƭǳƴŎƘ ŀƴŘ ƭŜŀǊƴέ 
sessions and transportation fairs so that groups of registrants with compatible routes who have 
expressed interest in vanpooling can become acquainted with each other. RideFinders also arranges for 
the vanpool vendors to present their services to potential vanpool groups. Because many of the 
commuters who are potential vanpool riders live outside of the Richmond area, RideFinders also works 
with TDM agencies in neighboring regions to assist with home-end vanpool formation.  

Potential vanpool commuters can use www.ridefinders.com to start or join a vanpool. Commuters can 
register online or call RideFinders to start a vanpool. To join an existing vanpool, they can also view a 
current listing of vanpools that includes the contact information of vanpool coordinators.  

VanStart and VanSave 

The RideFinders VanStart program for new vanpools is designed to provide financial support for new 
vanpool formations. The program temporarily subsidizes empty seats during the critical start-up phase 

http://www.ridefinders.com/
http://www.ridefinders.com/
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of new vanpools and is open to all new vanpools requesting assistance from RideFinders. The VanStart 
formation incentive is offered for a three-month period when a vanpool begins and allows the new vanpool 
groups to begin as if they already have a full complement of riders. 

RideFindersΩ ±ŀƴSave program for existing vanpools is designed to assist established vanpools that are 
experiencing an unexpected loss of passengers. An eligible vanpool group may apply for assistance a 
maximum of once every twelve months per van. The VanSave incentive is offered for up to four months to 
vans that are at risk of dissolving due to reduced ridership. 

Financial 

Total VanStart and VanSave subsidies have fluctuated over the years due to revised requirement 
guidelines in 2012, followed by decreased funding and recruitment efforts in subsequent years.  

 

FISCAL YEAR TOTAL VANSTART AND VANSAVE SUBSIDIES 

FY10  $ 143,823.24 

FY11  $  79,209.94 

FY12  $  375.00 

FY13  $  7,735.91 

FY14  $  9,340.03 

FY15  $  600.00 

Total  $  241,084.12 

  In FY12, RF revised the requirement guidelines to VanStart and VanSave 
subsidy program due to funding issues. 
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RideFinders reported substantial growth in vanpooling in recent years. In 2003, RideFinders supported 
30 vans in the region; in December 2008, RideFinders supported 83 vanpools; and as of June 2015, 
RideFinders supports 149 vanpools, with most destined for worksites in the Richmond area and over 60 
traveling to the northern Virginia area. Each vanpool has between seven and fifteen members. 
Registered vanpools continue to be on an upward trend, as depicted below. 
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2.3 RESIDENTIAL OUTREACH 

Historically, RideFinders has focused marketing efforts on area residents who commute to workτ
consumer marketing. In 2009, RideFinders started to shift its focus and resources to expand awareness 
of RideFinders among employersτbusiness-to-business marketing. While most outreach is currently 
being focused on employers and not residential areas, the folƭƻǿƛƴƎ ǎŜŎǘƛƻƴ ƘƛƎƘƭƛƎƘǘǎ wƛŘŜCƛƴŘŜǊǎΩ 
commuter marketing efforts. 

Program awareness is critical for consumer-based marketing efforts. People have to be aware of and 
familiar with a service or product before they try it. While awareness of a TDM agency does not 
necessarily translate to use of its services, the absence of awareness clearly would result in non-use. 
Further, mode choice research has demonstrated that travelers are most willing to consider new travel 
modes when they are making personal changes, such as starting a new job or moving to a new 
residence, which could affect their typical travel needs and patterns. Thus, maintaining a high level of 
awareness among members of the traveling community makes it more likely that commuters and other 
travelers will seek out TDM agency services when they are naturally establishing a new travel pattern 
and are more likely to consider choosing non-SOV modes.  

RideFinders has used a consistent and well-coordinated marketing campŀƛƎƴ ŎŀƭƭŜŘ ά¢ŜŀƳ wƛŘŜCƛƴŘŜǊǎΦέ 
A key objective of this campaign has been to create a cohesive and ongoing brand identity for 
RideFinders and to expand commutŜǊǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ƴƻƴ-SOV modes, including biking, walking, and 
teleworking, in addition to the carpool, vanpool, and transit modes that are most often associated with 
RideFinders. ¢ŜŀƳ wƛŘŜCƛƴŘŜǊǎΩ ƭƻƎƻ ŀƴŘ ŀƛǊ ǉǳŀƭƛǘȅ ƘŜǊƻ ŎƘŀǊŀŎǘŜǊǎΣ ǎǳŎƘ ŀǎ .ƛƪŜ .ƻȅΣ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘƭȅ 
included in all materials.  

RideFinders disseminates information to Richmond-area travelers by several methods. One method is 
distribution of printed information, including brochures and pamphlets that explain the opportunities 
for and benefits of using non-SOV modes and describe wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜ ƻŦŦŜǊƛƴƎǎΦ RideFinders has 
prepared a media kit and individual brochures related to air quality, telework, bus, the ERH program, 
and vanpooling. The agency distributes these materials through direct mail, take-one displays, and bulk 
distribution to employers who pass the materials on to their employees. Staff also distribute materials 
ǘƻ ŎƻƳƳǳǘŜǊǎ ǘƘǊƻǳƎƘ wƛŘŜCƛƴŘŜǊǎΩ ǿƻǊƪǎƛǘŜ transportation fairs and local community and university 
outreach events.  

Another measure of effectiveness is the activity generated by the marketing campaignτthe degree to 
which ǇǊƻǎǇŜŎǘǎ ŀǊŜ ŘǊƛǾŜƴ ǘƻ wƛŘŜCƛƴŘŜǊǎΩ website for more information. The internet continues to be 
an increasingly important tool for TDM information disseminationτǘƘŜ άƎƻ-ǘƻέ ǎƻǳǊŎŜ ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴΦ 
The website provides basic information about carpooling and the ERH program, as well as links to 
transportation organizations such as GRTC, DRPT, the Richmond Area Bicycle Association, and VDOT.  

2.4 EMPLOYER OUTREACH 

RideFinders focuses its services on two primary customer groups: commuters and employers. Its 
employer outreach program provides a range of services to major employers in the service area to 
encourage them to implement TDM services at their worksites. This outreach offers RideFinders an 
opportunity to reach commuters through worksite-based promotions. Employers can offer many of the 
services provided by RideFinders as benefits to their employees, especially as a transit subsidy or other 
form of incentive, such as preferential parking for carpools or vanpools.  
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Employer resources and services include: 

¶ Establishing an ETC network. ETCs are dedicated transportation champions in the workplace, 
serving as liaison between the employer and RideFinders. RideFinders offers free training and 
recognition opportunities for the volunteer ETC. ETCs assist their fellow employees by: 

o Distributing RideFinders brochures and posting flyers. 
o Emailing Ozone Action Days alerts provided by RideFinders. ETCs are at the heart of 
wƛŘŜCƛƴŘŜǊǎΩ ŜŦŦƻǊǘǎ ǘƻ ƘŜƭǇ wƛŎƘƳƻƴŘ ǎǘŀȅ ƻǳǘ ƻŦ ǘƘŜ ǊŜŘ ŘǳǊƛƴƎ !ƛǊ vǳŀƭƛǘȅ !Ŏǘƛƻƴ 5ŀȅǎ. 

o Encouraging ridesharing and commuter programs. 

¶ Providing transit, ridematching, special promotion, incentive, and volunteer opportunity 
information for distribution to employees. 

¶ hŦŦŜǊƛƴƎ wƛŘŜCƛƴŘŜǊǎΩ 5ƻǿƴǘƻǿƴ /ƻƳƳǳǘŜǊ DǳƛŘŜ ǘƘŀǘ ƭƛǎǘǎ ǇŀǊƪƛƴƎ ŦŀŎƛƭƛǘƛŜǎ ƛƴ ǘƘŜ Řƻǿƴǘown 
Richmond area. 

¶ Organizing and hosting transportation fairs at employer worksites. 

¶ Disseminating vanpool listings and vanpool vendor contact information and promotional 
collateral. 

¶ Offering trial transit passes and on-site transit media sales. 

¶ Conducting online ridematching registration drives at employee benefits fairs and orientations. 

¶ Providing telework and swipe card consultation. 

¶ Establishing commuter programs and setting up ridesharing incentives. 

¶ Customizing employee transportation program development. 

¶ Establishing custom-tailored Commuter Choice programs. 

¶ Implementing TDM strategies during company relocations, including conducting employee 
surveys, producing density plot maps to identify vanpool and carpool formation opportunities, 
and developing employee trip reduction programs. 

¶ Promoting changes in work patterns (e.g., compressed workweek, alternate workweek, 
teleworking) to reduce peak demand. 

RideFinders also uses a range of methods and resources to identify and target potential new employer 
ŎƭƛŜƴǘǎΦ ¢ƘŜ ǊŜƎƛƻƴŀƭ ά¢ƻǇ рл 9ƳǇƭƻȅŜǊǎέ ƛǎ ŀ ƳŀƧƻǊ ǎƻǳǊŎŜ ŦƻǊ ǇƻǘŜƴǘƛŀƭ ƘƛƎƘ-impact clients, as is the 
ά/9h wƻǳƴŘǘŀōƭŜέ ǘƻ ǿƘƛŎƘ ǘƘŜ Dw¢/ /9h ōŜƭƻƴƎǎΦ hǘƘŜǊ ƳŜǘƘƻŘǎ ŦƻǊ ŀǘǘǊŀŎǘƛƴƎ ŎƭƛŜƴǘǎ ƛƴŎƭǳŘŜ: 
participation in the local chambers of commerce and local business and trade associations; referrals 
from regional business magazines and publications; and event sponsorships and exhibits at local 
business expos and community events. Account executives note that rising gas prices and enhanced 
employer awarŜƴŜǎǎ ƻŦ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛǎǎǳŜǎ ƘŀǾŜ ǊŀƛǎŜŘ ŜƳǇƭƻȅŜǊǎΩ ƛƴǘŜǊŜǎǘ ƛƴ ŜƳǇƭƻȅŜŜ 
transportation. Additionally, employers appear to be recognizing a business benefit, such as productivity 
ŜƴƘŀƴŎŜƳŜƴǘǎ ŀƴŘ ƎǊŜŀǘŜǊ ŜƳǇƭƻȅŜŜ ƳƻǊŀƭŜ ǊŜǎǳƭǘƛƴƎ ŦǊƻƳ ǘƘŜ ŜƳǇƭƻȅŜǊǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ wƛŘŜCƛƴŘŜǊǎΩ 
services. 

2.5 TELEWORK 

Teleworking reduces the need for commute trips by enabling employees to work from home one or 
more days a week. RideFinders provides area employers with technical support to begin telework 
programs. RideFinders will continue outreach efforts to local businesses through utilization of DRPTΩǎ 
¢ŜƭŜǿƻǊƪΗ±! ǇǊƻƎǊŀƳ ŀƴŘ ǿŜōǎƛǘŜΦ wƛŘŜCƛƴŘŜǊǎΩ ƻutreach activities inform business leaders of the 
benefits associated with telework programs and provide them with the resources and knowledge 
required to implement and run successful telework programs. 
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RideFinders also provides information about compressed and alternative work schedules to area 
employers. Compressed work schedules typically allow employees to work 40 hours in four days or 80 
hours in nine days, allowing these employees to reduce the number of days they must commute to their 
worksite. Compressed work schedules also allow more opportunities for travelers to avoid peak 
congestion weekend travel times. Alternative daily work schedules allow employees to start and end 
their work days at nontraditional times, possibly avoiding peak travel times. {ƛƳƛƭŀǊ ǘƻ wƛŘŜCƛƴŘŜǊǎΩ 
efforts to encourage teleworking, outreach efforts to local businesses should be expanded through the 
use of marketing campaigns and direct contact. Outreach activities should inform business leaders of 
the benefits associated with compressed and alternative work schedules and provide them with the 
resources and knowledge needed to implement and run successful programs. 

2.6 MARKETING AND PROMOTION 

A key objective of the Team RideFinders campaign has been to create a cohesive and ongoing brand 
identity for RideFinders, ŀƴŘ ǘƻ ŜȄǇŀƴŘ ŎƻƳƳǳǘŜǊǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ƴƻƴ-SOV modes, including biking, 
walking, and teleworking, in addition to the carpool, vanpool, and transit modes that are most often 
associated with RideFinders. 

RideFinders uses a variety of methods to deliver this messageτto make commuters aware of the 
ŀƎŜƴŎȅΩǎ ŀǾŀƛlable support and services. These include radio and television advertising, pre-movie 
theater placements, direct mail and email campaigns, displays at worksite and community events, 
distribution of informational brochures, press releases and media and news stories, and a wrapped 
mobile unit.  

RideFinders has run short-term promotions, including the άMatch the Code and Winέ ǇǊƻƳƻǘƛƻƴ Ŏƻ-
sponsored by Chick-fil-A restaurants, and ά.Ŝŀǘ ǘƘŜ ¢ǊŀŦŦƛŎ,έ which aired daily in radio and television ads 
in conjunction with routine traffic reports. RideFinders even created a school plŀȅΣ ά¢ƘŜ !ƛǊ ²Ŝ {ƘŀǊŜΣέ 
in partnership with Theatre IV, a national theatrical touring company. This production encourages 
students and their families to incorporate small changes such as carpooling, riding the bus, bicycling, 
and walking to generate positive environmental impacts. The performance was held at more than sixty 
area schools.  

In the fall, RideFinders and GRTC often co-sponsor Try Transit Week. RideFinders has also teamed with 
other partner organizations on promotions such as corporate games, the Innsbrook Go Green Expo, and 
the Hopewell Golf Tournament.  

/ƻƳƳǳǘŜǊǎ ǊŜƎƛǎǘŜǊŜŘ ǿƛǘƘ wƛŘŜCƛƴŘŜǊǎ ǊŜŎŜƛǾŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǳǇŎƻƳƛƴƎ wƛŘŜCƛƴŘŜǊǎΩ ŜǾŜƴǘǎΣ ǘǊŀƴǎƛǘ 
schedule changes, and other transportation service announcements that might be of interest.  

Marketing efforts vary widely depending on secured funding. For example, in FY15, grants were 
awarded focusing on vanpooling and teleworking, and therefore more effort was concentrated in those 
areas, although all programs are continuously marketed and promoted. In FY14, more money was 
designated for the Clean Air Campaign, and therefore more marketing and advertising dollars were 
spent in that effort. 
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Recent marketing and promotion examples are broken down by category below.  

¶ General RideFinders (includes a combination of ridematching, vanpooling, telework, ERH, biking, 
and Commuter Store) 

o Team RideFinders campaignτmedia kits and individual brochures related to air quality, 
telework, bus, ERH, and vanpooling 

o Verizon directory advertisements 
o Redskins Training Camp Silver sponsorship 
o Chesterfield Towne Center sponsorship 
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o Television advertisements (e.g., Clean Air Campaign) 
o Newspaper advertisements (Richmond Times-Dispatch and Richmond Free Press) 
o Pre-movie advertisements at Regal Cinemas 
o Website banner advertisements and postings 
o Social media, such as Facebook and Twitter (including rider recruitment) 
o Employer and community events 
o Full-page ads in local magazines and newspapers for On the Move mobile app 

¶ Vanpooling 
o άFall in Love with Vanpoolingέ campaign: encourages commuters to stop driving alone 

and fall in love with vanpooling by joining Vanity Vanpool (a Team RideFinders hero) and 
other vanpoolers 

o Notifications sent to database and ETC network 

¶ Ridematching and GreenRide 
o άIntroducing wƛŘŜǎƘŀǊŜ wŜƎƛǎǘǊŀǘƛƻƴέ (GreenRide) newspaper advertisements and 

handouts: 

 

¶ Biking 
o Bike safety seminar and clinic at the Science Museum 
o 1,800 laminated ά/ȅŎƭƛǎǘǎΩ wƛƎƘǘǎ ŀƴŘ wŜǎǇƻƴǎƛōƛƭƛǘƛŜǎέ handouts 
o Bike Smart Richmond co-sponsorship 

¶ Telework 
o Tax credit advertisements in newspapers  
o Telework fact sheet handouts 
o Telework promotional items and bottled waters 
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2.7 EMERGENCY RIDE HOME PROGRAM 

ERH ƛǎ ŀ άǊƛŘŜ ƛƴǎǳǊŀƴŎŜέ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜŘ ǘƻ ǊŜƎƛǎǘŜǊŜŘ ǳǎŜǊǎ ǿƘƻ ǳǎŜ ŀ ƴƻƴ-SOV modes (transit, 
carpool, vanpool) at least three times per week for commuting. In past years, each eligible user received 
an annual $250 trip allowance for rides. That was modified in part to allow four (4) free rides per year 
due to the enrollment and eligibility status of many long-distance commuters, particularly those in the 
vanpool program. 

The ERH program is administered by the client services coordinator and the office specialist, who are 
responsible for registering users, approving rides, and analyzing program use and satisfaction. As of 
2015, 783 commuters are currently enrolled in the program.  

 

Commuters who participate in ERH are registered in the same database process described in the 
ridematching section. As with the ridematching service, RideFinders sends each ERH registrant an annual 
update request to assess their desire to remain in the program and to update contact information. This 
program has a 98% retention rate. The program parameters were updated in 2011 to increase the 
number of free ERH rides and to clarify the registration and validation process.  

The updated ERH program offers participants four free ERH rides per calendar year without a $5 co-pay 
or a maximum allowance. Eligibility requirements were not changed. Annual registration is required. 
Upon enrollment, each participant receives a confirmation letter. ERH requests are received Monday 
through Friday during RideFinders hours of operation. After-hours usage is restricted and subject to 
next-day verification and review for approval, which is not automatic, by RideFinders. RideFinders 
utilizes a non-transferable voucher system in conjunction with a feedback survey to monitor usage and 
customer satisfaction.  

2.8 BIKESHARING 

As noted in the soon to be  amended and restated bylaws of RideFinders, the purposes of RideFinders 
include to:  
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άFoster a total community effort to participate in all possible types of ridesharing and transportation 
demand management (TDM) strategies, including, but not limited to, carpools, vanpools, bus pools, 
traditional transit, teleworking, bicycle and pedestrian, ŀƴŘ ōǳǎ ǊŀǇƛŘ ǘǊŀƴǎƛǘΦέ 

Years ago, RideFinders developed a Bicycling and Walking Encouragement Program to seek ways to build 
ƻƴ ǘƘŜ ǊŜƎƛƻƴΩǎ ōƛŎȅŎƭŜ ǇƭŀƴΦ ¢Ƙƛǎ ǇǊƻƎǊŀƳ ŜȄǇƭƻǊŜŘ the creation of a bikesharing and renting systems 
that could serve high-density areas such as downtown Richmond and the urban campus of Virginia 
Commonwealth University. RideFinders also monitored the work of Arlington County Transportation 
Partners as they launched their ambitious bikesharing program. 

Historically, RideFinders provided some support for pedestrian and bicycle commuters, including 
partnerships with several local advocacy groups such as BikeWalkVA and the Richmond Area Bicycle 
Association. More recently, RideFinders has not been actively involved in promoting bikesharing in the 
region. Similarly, RideFinders did not partner with the city of Richmond in developing and executing the 
Bicycle Master Plan, or with the May 15, 2015, RFP (#W150023599) that this city issued for a public 
bicycle sharing system. 

Nevertheless, RideFinders recognizes bicycling and bikesharing as important TDM strategies for the 
region and remains open to working with regional stakeholders, including the city of Richmond and the 
RRPDC, in support of non-motorized travel alternatives. RideFinders believes bikesharing services 
complement the growing network of bikeways in the community and provide the region with additional 
transportation choices. Bikesharing enables residents and visitors to choose bicycling as a mode of travel 
for short trips throughout much of the city, or as a first-last mile solution when used in conjunction with 
other travel modes. 

2.9 CARSHARING 

None.  

2.10 COMMUTER STORES 

Operations 

wƛŘŜCƛƴŘŜǊǎΩ /ƻƳƳǳǘŜǊ {ǘƻǊŜ ƛǎ ƭƻŎŀǘŜŘ in the historic Ironfronts building at 1013 East Main Street in 
Richmond. The store is a street-level, ADA-accessible operation in the heart of tƘŜ ŎƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ 
business district. The Commuter Store provides local jurisdictions, ETCs, state and federal agencies, and 
walk-in clientele with a centralized location for commuting information. As part of the overall program, 
RideFinders staff provides the following services: 

¶ Ridematching coordination, training, and technical assistance to local agencies. 

¶ Transportation information services to the general public, including self-serve kiosks for trip 
planning, ERH registrations, transit schedules, service and route change announcements, web 
links to other websites, documents for public review and comment, and public hearings. 

¶ Maintenance of the regional commuter database system hardware and software programming. 

¶ Transit fare media sales, E-ZPass transponders, and commuter-related items such as umbrellas, 
postage stamps, travel mugs, and tote bags. 

¶ Up-to-date air quality information and alerts. 
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¶ ADA-compliant self-help kiosks for trip planning, viewing of transportation related documents, 
and links to other websites (i.e., VDOT, city of Richmond, VDEQ, GRTC, RRPDC). 

Sales and Customer Transactions 

!ŎǘƛǾƛǘȅ ǊŜǇƻǊǘǎ ŀǊŜ ǇǊƻǾƛŘŜŘ ƻƴ ŀ ƳƻƴǘƘƭȅ ōŀǎƛǎ ǘƻ wƛŘŜCƛƴŘŜǊǎΩ governing board, Virginia DRPT, and 
RRPDC, as well as on a quarterly basis to the RAB (and as requested by interested parties). 

RideFinders sells GRTC transit fare media through its storefront in downtown Richmond as a service to 
transit riders. As shown below, sales have fluctuated from month to month, perhaps because transit 
passengers have multiple other opportunities to purchase fare media. Current growth projections are 3ς
5% growth over the next five years.  
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FISCAL YEAR TOTAL COMMUTER STORE SALES 

FY10 $ 319,031.50 

FY11 $ 335,848.80 

FY12 $ 364,132.60 

FY13 $ 406,358.30 

FY14 $ 406,534.70 

FY15  $ 499,251.20  

The Commuter Store records the number of walk-in customers each month. From 2010 to 2015, the 
number of walk-in customers has fluctuated greatly, ranging from 853 in March 2010 to 319 in 
December 2015. Typically, winter months see fewer customers than in warmer weather. The graphs 
below depict the monthly and annual customer transition trends for the Commuter Store.  
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2.11 SCHOOL POOL 

A School Pool program brings together students, their families, and faculty and staff who wish to form 
carpools to and from their schools. School Pool programs promote convenient alternatives for parents 
who cannot drive their children daily, reduces traffic congestion arouƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇƛŎƪ-up and drop-
off areas, teaches children about environmental stewardship, and saves time and money.  

RideFinders does not actively promote School Pool carpooling and ridesharing in central Virginia at this 
time. However, stakeholders see value in RideFinders expanding its services beyond ridematching and 
rideshare support to non-traditional services, including school travel. In the future, RideFinders, 
cooperating and collaborating with a local school, will direct a targeted School Pool launch. 
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RideFinders Outreach staff has identified several schools to partner with for green programs, Earth Day, 
and potential PTA presentations. For FY16, they are tasked with establishing and building a relationship 
with 1 school from each jurisdiction served by RideFinders. 

2.12 OTHER SERVICES 

2.12.1 Bike and Pedestrian Promotion 

As part of RideFindersΩ mission, ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǇǳǎƘ ǘƻ ǊŜŘǳŎŜ SOV commuting involves biking or 
walking as an alternate mode. To this end, RideFinders has an organized program calling on RichmondΩǎ 
business community to embrace and support employer-based commute option programs. RideFinders 
has always included biking and walking as options in their portfolio of travel alternatives, but the agency 
will now increase its marketing of these options. Specifically, RideFinders will recruit businesses and 
ƭŀǊƎŜ ƎƻǾŜǊƴƳŜƴǘŀƭ ŀƎŜƴŎƛŜǎ ǘƻ ǇǊƻƳƻǘŜ άōƛƪŜ ǘƻ ǿƻǊƪέ activities, and will put in place programs to 
support this practice. For the most part, RideFinders will call on the senior-most corporate human 
resource officials at Richmond companies. 

2.12.2 Charter 2015  

Richmond 2015 (the organizer of the 2015 UCI Road World Championships) and RideFinders partnered 
together to launch Charter 2015, a free program that recognizes employers who encourage their 
employees to consider biking as a commute option, as well as make their business site more bicycle 
friendly to their employees and visitors. 

Beginning with a ten-point assessment, companies can determine where they currently stand in 
becoming a bicycle-friendly business. The assessment uses several different measures, including 
evaluations of bike-related facilities, biking education programs, and how the company encourages 
employees to bike. RideFinders team members can help companies achieve their goal by providing 
ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ƳŀǘŜǊƛŀƭǎΣ ŀŘǾƛŎŜΣ ŀƴŘ ŜƴŎƻǳǊŀƎŜƳŜƴǘΦ 9ǾŜƴ ƛŦ ŀ ŎƻƳǇŀƴȅ ŘƻŜǎƴΩǘ ǉǳŀƭƛŦȅ 
as a Charter 2015 member, assistance from the RideFinders team puts membership easily within reach. 

The employer benefits of participation in Charter 2015 include: 

¶ Potential reduction in healthcare costs. 

¶ Decrease in employee absenteeism and turnover. 

¶ Increased productivity due to avoiding exposure to traffic congestion problems. 

¶ Reduced parking costs. 

¶ Increased employee morale and cohesiveness through group biking efforts. 

¶ A positive public perception created by company endorsement of bicycling as a commuter 
choice. 

¶ The ability to attract the types of workers that are most sought-after in an innovation economy, 
made possible by an environment in which biking is a good, comfortable option. 

¶ A share in the excitement leading up to September 2015, when much of the bicycling world will 
be watching the championship race and forming their impression of Richmond. 

Based on their assessment score, Richmond employers are recognized at 2015 Bronze, 2015 Silver, or 
2015 Gold levels. Unique benefits are provided for each level. 
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With the closing of the 2015 UCI Road World Championships, RideFinders intends to continue a 
modified program to further encourage local businesses to remain bicycle-friendly in FY16 and beyond.  

* Note that furtherance of the Charter 2015 initiative was discontinued due to direction from the TPO 
staff in leadership at that time. 

2.12.3 Clean Air Campaign 

Education and awareness-building play an essential role in the success of RideFindersΩ Clean Air 
Campaign. This initiative must be conducted and researched well. TDM education and awareness-
building campaigns aim to encourage both current SOV and non-SOV populations to either start or 
continue using alternative transportation modes for commuting. Regional TDM education and 
awareness-building campaigns complement other ongoing RideFinders program services by increasing 
their overall efficiency and effectiveness. 

RideFindersΩ regional education and awareness-building campaigns aim to create brand name 
recognition so that consumers easily associate the brand name with the images that they see and hear 
in print and television advertisements. 

Each year, RideFinders partners with the media and area businesses to educate the regional community 
ŀōƻǳǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŀƛǊ ǉǳŀƭƛǘȅΦ RideFinders sends electronic alerts via broadcast emails, distributes air 
quality flipcharts and brochures, forges partnerships with employers, and encourages individuals to take 
a green pledge to help the environment. School systems throughout the region have utilized 
RideFindersΩ ά/ƭŜŀƴ Air Heroesέ comic books as part of their science curriculum to meet the Standards 
of Learning criterion.  

The Clean Air Campaign builds awareness and educates the public through a variety of venues, including 
direct mailers to households and employers; radio, television, website, newspaper, social media, and 
phone book advertisements and banner ads; key word search engine sponsorships; bus advertisements; 
and special event advertising. RideFinders staff may also participate in promotions at employer sites and 
special evenǘǎΦ wƛŘŜCƛƴŘŜǊǎ ǇŀǊǘƴŜǊǎ ǿƛǘƘ Dw¢/Ωǎ marketing department.  

RideFinders partners annually with VDEQ to update the air quality brochure and collateral material with 
the latest information from the EPA, as well as to serve as an information dissemination channel for the 
daily air quality forecasts during the ozone season. The brochures and posters educate the public about 
ozone, including its sources and its impact on heath, the environment, and the economy. The brochure 
also details the different levels of aƛǊ ǉǳŀƭƛǘȅ ŀƴŘ ǇǊƻǾƛŘŜǎ ǘƛǇǎ ŜƴǘƛǘƭŜŘ άмр DǊŜŜƴ {ǘŜǇǎ ǘƻ /ƭŜŀƴŜǊ !ƛǊΗέ 
In FY14, RideFinders partnered with VDEQ to produce a public service announcement. 
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Chapter 3. Mission, Goals, and Objectives 

3.1 MISSION AND VISION 

Mission Statement  

wƛŘŜCƛƴŘŜǊǎΩ mission is to foster increased efficiency of the transportation system by influencing travel 
behavior mode, time, frequency, trip length, or route. As a result, RideFinders expects to reduce traffic 
congestion, conserve energy, improve air quality, and reduce the transportation-related expenditures of 
individuals, employers, and governments. 

Vision Statement 

RideFinders will be the one-stop full resource mobility center for inclusive and innovative TDM 
initiatives. The organization will continue to focus on best practices within the TDM industry to promote 
and support congestion mitigation through the efficient use of the existing roadway infrastructure, 
environmental stewardship, and social responsibility. RideFinders seeks to be the optimal organizational 
structure to deliver TDM expertise through use of technology that incorporates self-service applications 
and the integration of a service model that increases accessibility, visibility, and convenience. This will 
afford citizens the tools and resources to make smarter trip decisions. 

3.2 GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

!ƭƭ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ ǇǊƻƎǊŀƳǎ ŀƴŘ ǊŜƭŀǘŜŘ ƛƴƛǘƛŀǘƛǾŜǎ ǎǳǇǇƻǊǘ wƛŘŜCƛƴŘŜǊǎΩ ƻǾŜǊŀƭƭ Ǝƻŀƭ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ, as 
detailed here. 

wƛŘŜCƛƴŘŜǊǎΩ hǾŜǊŀƭƭ Dƻŀƭǎ 

Make a demonstrated impact on the Richmond region as the premier place to live, work, and play by 
ensuring residents and businesses have easy access and enhanced mobility through an array of 
alternatives to SOV travel. The end goal is to reduce traffic congestion, maintain or improve air quality, 
and enhance the quality of life in Richmond. 

RideFindersΩ strategy incorporates initiatives that will enable RideFinders to:  

¶ Continue to provide ridematching, ridesharing, and alternative transportation solution options. 

¶ Continue to make RideFinders a research-based organization, providing empirical data to drive 
strategic decision-making, assess performance, and report outcomes.  

¶ Continue to develop, package, ŀƴŘ ǎƘŀǊŜ wƛŘŜCƛƴŘŜǊǎΩ άƛƳǇŀŎǘ ǎǘƻǊȅΣέ ǳǎƛƴƎ ŜƳǇƛǊƛŎŀƭ Řŀǘŀ ǘƘŀǘ 
explains to stakeholders the strategic value and makeup of a multimodal transportation system 
as one of the pillars of the twenty-first-century community, ŀƴŘ wƛŘŜCƛƴŘŜǊǎΩ ǊƻƭŜ ƛƴ ƛƳǇŀŎǘƛng 
and reinforcing that pillar. 

¶ Make RideFinders more relevant and meaningful to businesses across the Richmond regionτto 
both current business clients and new businesses that have not experienceŘ wƛŘŜCƛƴŘŜǊǎΩ 
services to date. 
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¶ Improve wƛŘŜCƛƴŘŜǊǎΩ ƳŀǊƪŜǘƛƴƎ ƻǳǘǊŜŀŎƘ ǘƻƻƭǎ ŀƴŘ ǇǊƻŘǳŎǘ ƻŦŦŜǊƛƴƎǎ ƛƴ ŀ ƳŀƴƴŜǊ ǘƘŀǘ ƛƴŎǊŜŀǎŜǎ 
engagement and enƘŀƴŎŜǎ wƛŘŜCƛƴŘŜǊǎΩ ŎǳǎǘƻƳŜǊ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǳǎŀƎŜ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ 
services. 

¶ Identify new long-ǘŜǊƳ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎ ǘƻ ŜƴǎǳǊŜ wƛŘŜCƛƴŘŜǊǎΩ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ 
increasing demands from a growing residential and business base. 

GOAL OBJECTIVE PERFORMANCE MEASURES 

Goal 1: Influence 
growth in the use of 
transportation options. 

¶ Maintain and improve current mode 
splits for Richmond, contributing to the 
ǊŜƎƛƻƴΩǎ ƻǾŜǊŀƭƭ ƻōƧŜŎǘƛǾŜΦ 

¶ Maximize use of transportation options 
while minimizing SOV travel. 

¶ Minimize perceived barriers to using 
transportation options. 

¶ Maximize the use of transportation 
options for trips generated by new 
development. 

¶ Mode-split data from surveys 

¶ Growth of TDM conditions in 
site plans 

¶ Service enhancements and 
growth of transit corridors 

¶ Environmental impact 
measures attributed to 
RideFinders 

¶ Emission results 
demonstrated by MPO and 
VDOT module established  

¶ General Assembly report 

Goal 2: Provide quality 
TDM service to 
Richmond residents, 
employees, businesses, 
and visitors. 

¶ Ensure that customers are satisfied 
with the TDM services and continue to 
use them. 

¶ Provide benefits that can be obtained 
by persons of all incomes and abilities.  

¶ Increase use of TDM-based services by 
more residents, employees, businesses, 
and visitors. 

¶ Encourage removal of actual barriers to 
the use of transportation options.  

¶ Customer approval and 
satisfaction ratings for 
measured programs 

¶ Monthly surveys and results 

¶ Program use 

¶ If funding residential and non-
traditional outreach, number 
of matches provided per 
search; target 50% match rate 

Goal 3: Encourage a 
culture in Richmond of 
increased awareness 
and appreciation of 
transportation options 
and their benefits. 

¶ Increase awareness and support of 
transportation options by residents, 
employees, businesses, and visitors.  

¶ Increase awareness and support of 
TDM benefits by government agencies, 
elected officials, and community 
leaders. 

¶ Number of new and 
continuing transportation 
options awareness events 

¶ Add fifty new ETCs 

¶ Employer-based TDM program 
awareness annual 70 
presentations 

¶ Establish three new 
Commuter Choice programs 

¶ Participate in twelve 
community expos or 
partnerships 
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Goal 4: Increase 
transportation system 
sustainability through 
TDM. 

¶ Increase utility of the transportation 
system by providing TDM services. 

¶ Support economic development 
objectives and access to jobs. 

¶ Provide TDM services that have a 
positive effect on the environment. 

¶ Encourage behavior that increases use 
of sustainable modes and the 
transportation system, including 
telework. 

¶ Encourage innovative technologies that 
move people in the most energy-
efficient and environmentally 
sustainable way. 

¶ Greenhouse gas and VMT 
reductions 

¶ Increase annual transit sales 
by 2%  

¶ Increase annual vanpool 
voucher sales by 2%  

¶ Increase annual E-ZPass sales 
by 2%  

¶ Increase registered applicants 
by 5%  

¶ Grow carpools by 2%  

¶ Grow vanpools by 2% 

Goal 5: Obtain 
additional funding 
sources. 

¶ Research funding sources, utilizing 
creative resources and available expert 
input.  

¶ Additional funding received 
from additional sources 
jurisdictions, special projects 

¶ Identification of ten new 
revenue sources 

Goal 6: Provide 
transparency and 
ensure return on TDM 
investment through 
program monitoring and 
evaluation. 

¶ Maintain RideFƛƴŘŜǊǎΩ ǊƛƎƻǊƻǳǎ and 
results-oriented research and 
evaluation program to maximize return 
on investment and ensure progress 
ǘƻǿŀǊŘ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ 
performance measures. 

¶ Use the results of RideFindersΩ research 
and evaluation program to improve 
TDM services. 

¶ Use the results of the research and 
evaluation program to promote the 
benefits of RideFinders services to key 
stakeholders. 

¶ Progress in attaining this goal 
will be determined through 
indirect measures. 
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Chapter 4. TDM Program Organization and Operations Review 

4.1 INTERVIEWS WITH KEY REGIONAL STAKEHOLDERS 

Ian Millikan 

Ian Millikan is a senior engineer with the Chesterfield County Transportation Department, and serves as 
chair of the RAB. After eight years with VDOT, Millikan came to work for Chesterfield County in 
December of 2012 and assumed responsibility for the cƻǳƴǘȅΩǎ Ǉƻǎƛǘƛƻƴ ƻƴ the RAB in the spring of 2013. 
Millikan served as vice chair for one year and has been the RAB chair since. He is a committed advocate 
for TDM, and commuted to work with GRTC during his tenure at VDOT.  

Millikan views community support for TDM in Chesterfield County as highly focused and somewhat 
episodic. From his perspective, the entire region benefits from a robust transportation infrastructure 
that mitigates traffic congeǎǘƛƻƴ ŀƴŘ ƭƛƳƛǘǎ ǘƘŜ ǊŜƎƛƻƴΩǎ άǊǳǎƘ ƘƻǳǊǎέ ǘƻ ƳƻŘŜǎǘ ǇŜǊƛƻŘǎ ƻŦ ŎƻƴƎŜǎǘƛƻƴ ƛƴ 
the mornings and evenings at predictable, specific locations. While cŜƴǘǊŀƭ ±ƛǊƎƛƴƛŀΩǎ ǊŜƭŀǘƛǾŜƭȅ ƭƛƳƛǘŜŘ 
traffic congestion is an important economic advantage that appeals to employers who are looking to 
invest in the region, it also tends to focus interest in TDM services to specific segments of the population 
that use or are impacted by transit or TDM services. For example, Millikan cited wƛŘŜCƛƴŘŜǊǎΩ ƛƳǇƻǊǘŀƴǘ 
role in helping to situate displaced GRTC express bus riders into carpools or vanpools as an example of 
the support for TDM in Chesterfield County.  

As gas prices fall and rise, demand and support for TDM services tend to ebb and flow. Recalling late 
2008 and again in 2013, Millikan noted that rising gas prices increased the level of support for 
RideFindersΩ services within Chesterfield County. Millikan feels that awareness of RideFinders is strong 
within Chesterfield County as a result of marketing campaigns, such as the ά¢ŜŀƳ wƛŘŜCƛƴŘŜǊǎέ 
promotion, bus wraps, and the ongoing outreach efforts of RideFinders staff. άaŀǊƪŜǘƛƴƎ ƛǎ ǘƘŜƛǊ ōƛƎƎŜǎǘ 
ǎǘǊŜƴƎǘƘΣέ ƴƻǘŜŘ aƛƭƭƛƪŀƴΦ  

! ǊŜŎŜƴǘ ƭŜǾŜƭƛƴƎ ƻŦŦ ƻŦ ŦǳŜƭ ǇǊƛŎŜǎΣ ŎƻǳǇƭŜŘ ǿƛǘƘ ŀ ǊŜŘǳŎǘƛƻƴ ƛƴ wƛŘŜCƛƴŘŜǊǎΩ Ƴarketing budget that has 
resulted in less advertising, has caused promotional efforts to wane during the last six to nine months, 
according to Millikan. He feels adding staff to bolster their outreach efforts would help RideFinders 
increase support for TDM in Chesterfield County. Millikan also feels RideFinders needs to emphasize the 
cost savings and other benefits associated with TDM to better engage prospects.  

aƛƭƭƛƪŀƴ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ ǘƻ ŀŘŘ ǎǘŀŦŦ ŀƴŘ ƛƴŎǊŜŀǎŜ wƛŘŜCƛƴŘŜǊǎΩ ƳŀǊƪŜǘƛƴƎ ŀƴŘ ƻǳǘǊŜŀŎƘ ōǳŘƎŜǘǎ ǿƛƭƭ 
require increased and sustainable sources of funding. He views RideFindersΩ funding limitations as the 
organizationΩǎ ōƛƎƎŜǎǘ ŎƘŀƭƭŜƴƎŜ ǘƻŘŀȅΦ To remedy their current financial constraints, Millikan suggested 
diversifying their funding sources and developing a sustainable, reliable funding stream. He was candid 
in assessing the potential to secure additional funding from Chesterfield County, characterizing the 
county as fiscally conservative.  

To increase the amount of funding RideFinders receives from Chesterfield County, Millikan suggested 
wƛŘŜCƛƴŘŜǊǎ ǇǊŜǇŀǊŜ ŜƳǇƛǊƛŎŀƭ ŜǾƛŘŜƴŎŜ ƻŦ ǘƘŜ ¢5a ǇǊƻƎǊŀƳΩǎ ƛƳǇŀŎǘ ǿƛǘƘƛƴ /ƘŜǎǘŜǊŦƛŜƭŘ /ƻǳƴǘȅ ŀƴŘ 
couple this information with specific examples of RideFindersΩ work with new employers in the county, 
such as Amazon and Tranlin. This positioningτŀƭƛƎƴƛƴƎ ǘƘŜ ŎƻǳƴǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǳǇǇƻǊt for RideFinders 
with their ongoing economic development effortsτcould help in building a compelling argument for 
increased funding for RideFinders. To build support, Millikan advised RideFinders to present this 
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information to the county administrator first, and then, armed with the aŘƳƛƴƛǎǘǊŀǘƻǊΩǎ ōƭŜǎǎƛƴƎΣ ǘƻ ǘƘŜ 
Chesterfield County Board of Supervisors. 

Looking ahead, Millikan recommends that RideFinders continue to position the organization as the 
regional TDM service. IŜ ŀƭǎƻ ŦŜŜƭǎ ŀƭƛƎƴƛƴƎ wƛŘŜCƛƴŘŜǊǎ ǿƛǘƘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ 
organizations that are working to attract new busiƴŜǎǎ ƛƴǾŜǎǘƳŜƴǘ ǿƛƭƭ ƘŜƭǇ ǘƘŜƳ άƎŜǘ ƛƴ ƻƴ ǘƘŜ ƎǊƻǳnd 
ŦƭƻƻǊέ ǿƛǘƘ ǘƘŜǎŜ ŜƳǇƭƻȅŜǊǎΦ IŜ ŎƛǘŜŘ /ƘƛƴŀΩǎ {ƘŀƴŘƻƴƎ ¢Ǌŀnlin Paper Company, which will be 
establishing a new paper and fertilizer factory in Chesterfield County, as an example, noting the plant is 
expected to create 2,000 new jobs over the next six years. Reiterating that one of the attractive features 
ƻŦ ǘƘŜ ǊŜƎƛƻƴ ƛǎ ǘƘŜ ǊŜƭŀǘƛǾŜ ƭŀŎƪ ƻŦ ǘǊŀŦŦƛŎ ŎƻƴƎŜǎǘƛƻƴΣ aƛƭƭƛƪŀƴ ŜƳǇƘŀǎƛȊŜŘ ǘƘŀǘ wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜǎ Ŏŀƴ 
άƪŜŜǇ ƛǘ ǘƘŀǘ ǿŀȅΦέ 

Viktoria Badger 

Vickey Badger is the program manager of transportation development at the cƛǘȅ ƻŦ wƛŎƘƳƻƴŘΩǎ 
Department of Economic and Community Development (ECD). Badger has worked for over twenty years 
spearheading the redevelopment of Main Street Station, as well as managing multimodal transportation 
initiatives in partnership with GRTC, the Commonwealth of Virginia, and the federal government. Before 
RideFinders was a division of GRTC, Badger served on the RideFinders Board of Directors, and she has 
been on the RAB since 1982. 

Badger sees a strong level of support for TDM in the Richmond community, as evidenced by the growth 
in vanpooling in the region, a good commuter storefront presence, and the increased quality and 
support for the ridesharing mission of RideFinders. She believes that, while the core mission of 
RideFinders has a huge impact in Richmond, it has an even larger effect in the counties, where public 
transportation is less available. She recommends a sharper focus on service enhancements along the 
county transit corridors by partnering with nearby businesses for mass transit opportunities. The 
increased impact in the counties should lead to increased funding opportunities from the specific 
counties where more registered clients live and work. Level funding from Richmond city, Chesterfield 
County, and Henrico County was suggested, along with reaching out to the other surrounding 
jurisdictions in the Greater Richmond area. Badger believes RideFindersΩ programs must be promoted 
fully around the metro region, and not just primarily in the city of Richmond, for its goal and objectives 
to be effective.  

.ŀŘƎŜǊ ŦŜŜƭǎ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŀǎǇŜŎǘ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ƻǳǘǊŜŀŎƘ ǇǊƻƎǊŀƳǎ ƛǎ ƛǘǎ ŜƳǇƭƻȅŜǊ ŎƻƴƴŜŎǘƛƻƴǎΣ 
and had some suggestions for further developing those connections in the Richmond area. A strong 
future connection with the ŎƛǘȅΩǎ ECD ǿƻǳƭŘ ƭŜŀŘ ǘƻ Ƨƻƛƴǘƭȅ ōŜƴŜŦƛŎƛŀƭ ŜƴƘŀƴŎŜƳŜƴǘǎ ǘƻ ŜŀŎƘ ƻǘƘŜǊΩǎ 
programs. The Richmond regionΩs relative lack of traffic congestion (which is mitigated by RideFinders) is 
a strategic economic development driver to businesses interested relocating or expanding in the 
Richmond region. A continuous collaboration between RideFinders and ECD would allow ECD to be more 
informed about TDM programs to advertise to potential regional employers, and thus increase the 
opportunities of immediate TDM program adoption by those employers in the future. Badger suggests 
presentations by RideFinders staff in the ECD monthly staff meetings to start the collaboration between 
the two groups.  

Looking forward, Badger recommends that RideFinders connect with citizen organizations (such as RVA 
Rapid Transit) to improve commuter outreach. Specifically, Badger discussed a collaboration with Jake 
Hemboldt, the cityΩǎ bicycle, pedestrian, and trails coordinator, for increased biking and walking 
marketing integration between the groups. Badger believes that, while RideFinders should narrow its 
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program focus to be more efficient and effective, she also sees the provision of biking information and 
the promotion of bike and walk activities in the Richmond region as a corŜ ǇŀǊǘ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ƳƛǎǎƛƻƴΦ 

Badger feels that partnerships with the ECD, regional biking groups and coordinators, and citizen-based 
transit promotion groups will allow RideFinders an even stronger level of support around the Richmond 
region. Increasing their already well-established employer outreach through a focus on county 
development corridors can fill the void of the lack of mass transit options in the surrounding counties. 
Badger hopes that, in the years to come, RideFinders will continue with their ever-present positive 
attitude while continuing to make remarkable impacts in the city and entire metro Richmond region.  

Joseph Vinsh 

Joe Vinsh is the secretary of the Tri-Cities Area MPO. RideFinders participates annually in the regional 
transportation planning process with the Tri-Cities MPO.  

Vinsh feels that the level of support for TDM services in the tri-cities area is fairly low, considering that 
the Tri-Cities MPO does not receive many specific requests for TDM projects. Many tri-cities area 
commuters prefer SOV usage in their travels, even though a significant number of commuters travel to 
the urbanized downtown Richmond area. The MPO has allocated $35,000 in CMAQ funds during the 
FY16ςFY21 time period ŦƻǊ wƛŘŜCƛƴŘŜǊǎΦ ±ƛƴǎƘ ŦŜŜƭǎ wƛŘŜCƛƴŘŜǊǎΩ ŎŀǊǇƻƻƭ ŀƴŘ ǾŀƴǇƻƻƭ ƳŀǘŎƘƛƴƎ ǎŜǊǾƛŎŜǎ 
are well-known in the area, and recognizes their efforts with the Ozone Alert program in years past.  

Vinsh points to the 2014 opening of a RideFinders branch office (located at 100 West Washington Street 
in the Petersburg multimodal station) as a recent improvements by RideFinders in the tri-cities area. 
Recent partnering with the Petersburg Area Transit was well-received, and Vinsh feels it will increase 
future utilization of wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ǿƛǘƘƛƴ ǘƘŜ ŀǊŜŀΦ ¢ƻ ±ƛƴǎƘΣ ǘƘŜ Dw¢/ ŎƻƴƴŜŎǘƛƻƴ 
increases name recognition and further cultivates community support for RideFinders and its programs.  

Vinsh suggests that RideFinders should continue focusing on its carpooling and vanpooling matching 
systems as their core mission and further support these programs with emissions reduction numbers. 
Themes relating to climate change and greenhouse gases should be amplified to complement air 
qualityςrelated agendas currently being addressed by federal transportation programs. 

One of the biggest challenges that Vinsh sees for RideFinders in the future is the declining price of gas. 
The recent decline and leveling off of fuel prices has produced inertia among commuters to continue 
SOV usage. Vinsh feels that in order to encourage more participation in carpooling or vanpooling, 
RideFinders should address this issue not by focusing entirely on cost savings, but by also emphasizing 
air quality improvements and the other benefits associated with TDM services.  

Looking forward, Vinsh believes that RideFinders should expand their employer outreach to include 
more alternative work schedule promotion. Specifically, Vinsh endorses the further exploration of 
adding or enhancing work tasks that seek to shift travel demand to non-peak hours. Also, Vinsh suggests 
the promotion and encouragement of the greater use of passenger rail service for trips to Washington, 
D.C., during peak highway travel times. Vinsh feels that an increased focus on alternative work 
schedules from employers and increased rail service to D.C. from the Richmond metropolitan area will 
perhaps increase the level of funding support RideFinders receives from their jurisdictional partners. 
Vinsh also noted that the lack of official park-and-ride lots was a specific challenge for the tri-cities area. 
By focusing its mission on ridematching and increasing its promotion of mass transit through employers, 
Vinsh sees a greater impact by RideFinders in the tri-cities area in the future. 
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4.2 PERSPECTIVES ON EXISTING SERVICES 

Ridematching 

In early 2012, an online survey about wƛŘŜCƛƴŘŜǊǎΩ ridematching services was completed by 713 
individuals who had some ridematching activity in the previous twelve months. About one-third of 
respondents first heard about ridematching at work. Most were aware of the general features of the 
program but were less familiar with the specific details. Most said registering for the ridematching 
program was easy, and few experienced any problems. Respondents felt it was important for 
RideFinders to offer the ridematching program, but also felt the program had room for improvement.  

Respondents liked the idea of ridematching and suggested that a more robust database would improve 
the overall quality of the ridematching experience and increase the likelihood of being successfully 
matched into a shared ride arrangement. RideFinders addressed this improvement opportunity with the 
introduction of the GreenRide interactive ridematching system in 2014. One-third of respondents made 
changes to their commute behavior after registering for ridematching, and a quarter continued to use 
alternatives to SOV travel. These changes led to a reduction in VMT of 1.0 million miles per year. 

While respondents had experience with RideFiƴŘŜǊǎΩ ǇǊƻƎǊŀƳǎΣ ƻƴƭȅ ŀ ǉǳŀǊǘŜǊ ƴŀƳŜŘ wƛŘŜCƛƴŘŜǊǎ ŀǎ ǘƘŜ 
sponsor of the ridematching program. About half of respondents were satisfied with their overall 
wƛŘŜCƛƴŘŜǊǎ ŜȄǇŜǊƛŜƴŎŜΦ aŀƴȅ ǊŜǎǇƻƴŘŜƴǘǎ ǊŀǘŜŘ wƛŘŜCƛƴŘŜǊǎΩ ǎǘŀŦŦ ƘƛƎƘƭȅ ƻƴ Ƴƻǎǘ ŀǘǘǊƛōǳǘŜǎΦ  

With regard to ridesharing incentives, another questionnaire in spring 2012 was completed by 453 
individuals who had registered for the NuRide program in the Richmond metropolitan area. NuRide was 
the RideFinders ridesharing incentive program from 2008 to 2014. As expected, respondents liked 
earning rewards but also liked NuRide because it encouraged ridesharing and alternative transportation, 
and they felt they had a positive environmental impact. Suggested improvements for incentives included 
offering more varied and better quality rewards, using more local businesses for rewards, and making it 
easier to record trips.  

Once again, with the introduction of GreenRide in 2014, many of the improvements suggested by 
participants were implemented, including the switch to offering better quality and more local rewards. 
RideFinders will continue to utilize and promote this function of GreenRide, which will in turn increase 
the number and quality of commute logins into the system (a requirement for rewards). 

Vanpool Services 

In the fall of 2011, a paper survey about wƛŘŜCƛƴŘŜǊǎΩ vanpool services was completed by 317 individuals 
who were currently using a vanpool as either a driver or passenger. The majority of vanpooling 
respondents were working full-time. Since joining their current vanpool, respondents had reduced their 
commute vehicle trips by 75%, and many said they would go back to SOV travel if vanpooling was no 
longer an option. RideFindeǊǎΩ ǾŀƴǇƻƻƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ƭƻǿŜǊŜŘ ±a¢ ōȅ мпΦу Ƴƛƭƭƛƻƴ ƳƛƭŜǎ ǇŜǊ ȅŜŀǊΦ 

On average, vanpoolers saved over $200 a month by vanpooling. Many stated their employers offered 
them tax-free Commuter Choice benefits for vanpooling. Few employers offered free parking to their 
employees who vanpool, but many reserved ŘŜŘƛŎŀǘŜŘΣ άǇǊŜŦŜǊŜƴǘƛŀƭέ όǘȅǇƛŎŀƭƭȅ ƛƴ ŎƭƻǎŜ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ 
ǿƻǊƪǎƛǘŜΩǎ ŜƴǘǊŀƴŎŜύ ǇŀǊƪƛƴƎ ǎǇŀŎŜǎ ŦƻǊ ǾŀƴǇƻƻƭǎΦ 

¦ƴŀƛŘŜŘ ŀǿŀǊŜƴŜǎǎ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ǾŀƴǇƻƻƭ ǎǳǇǇƻǊǘ ǿŀǎ ƭƻǿΣ ōǳǘ ǘƘǊŜŜ-quarters were aware when 
prompted. When asked specifically about RideFinders overall, RideFinders and its staff received positive 
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ǊŀǘƛƴƎǎΣ ŀǎ ǊŜǎǇƻƴŘŜƴǘǎ ŦƻǳƴŘ ǘƘŜƳ ǾŜǊȅ ƘŜƭǇŦǳƭΦ ¦ǎŜǊǎ ƻŦ wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜǎ were very likely to tell 
their friends about RideFinders. There was not as strong an understanding by vanpool riders of the role 
that RideFinders plays in their commute as there should be, likely because vanpool drivers typically 
interact with RideFinders more often. 

Emergency Ride Home  

In early 2012, an online survey about the services of the ERH program was completed by 377 individuals 
who had some ERH activity in the previous twelve months. On average, respondents had been enrolled 
in the ERH program for 3.8 years. Most first heard about the program through work (44%). More than 
one-third of respondents had used the ERH program for an emergency ride, and of those respondents, 
72% had used a ride once or twice since signing up for the program. Almost all respondents said the ERH 
program was important (93%), and many said it provided peace of mind as a backup plan (68%). Overall, 
many respondentsτparticularly those who had taken an ERH tripτrated the program highly and said 
they were likely to recommend it to others. Respondents rated individual aspects of the program, 
including the registration process and ride wait times, positively. Most were aware that ERH is free and 
understood the basic rules for usage. Fewer, however, were familiar with the mechanics of the program. 
Nearly three-quarters of respondents were likely to recommend the ERH program to others.  

Commuter Store 

From summer 2011 to spring 2012, a survey about the services of the RideFinders Commuter Store was 
completed by 119 individuals who had visited the Commuter Store within that time. The survey was 
available online, by telephone, and on paper. Approximately 90% of visitors came to the Commuter 
Store to purchase GRTC Go Cards or Care tickets, or to get transit schedules. Almost every visitor found 
what they needed. Over half first became aware of the Commuter Store just by passing by.  

About four in ten respondents started or increased their use of alternative modes for commuting since 
their first visit to the Commuter Store. Three-ǉǳŀǊǘŜǊǎ ƻŦ άŎƘŀƴƎŜǊǎέ ŎƻƴǘƛƴǳŜŘ ǘƘŜ ƴŜǿ ƳƻŘŜ. 

Nearly all Commuter Store visitors rated their overall experience as good or very good and were likely to 
recommend it to others. Over three-quarters of the respondents visited once a month or more often, 
and, in the future, nearly nine in ten said they were likely to return.  

Respondents rated all aspects of the Commuter Store experience very positively. Top responses for the 
most liked attributes of the Commuter Store were its convenient location, the availability of higher-
denomination Go Cards, and the friendly staff. 

Respondent suggestions for improvements included accepting debit cards, opening more locations, and 
having later operating hours. Expansion of payment methods was the most mentioned suggestion for 
improvement.  

About half mentioned RideFinders as the organization that runs the Commuter Store. Approximately 
70% would recommend RideFinders as a source related to traveling around the Richmond metro area. 
Helping Commuter Store visitors make the connection to RideFinders afforded them an opportunity to 
learn about other ways RideFinders could impact their commute and to promote RideFinders through 
word of mouth. 

The Commuter Store has potential to not only provide tickets but also promote all RideFinders programs 
to visitors at the downtown Richmond store. 
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RideFinders Website  

In the spring of 2012, an online survey about the RideFinders website was completed by 91 individuals 
who had responded to a pop-up prompt on RideFinders.com.  

Respondents visited the RideFinders website in search of a variety of different information (including 
learning about RideFinders, transportation options, and to register), yet few visited it frequently. A fifth 
of respondents registered for ERH, and a fifth used the cost calculator.  

Three-quarters found what they were looking for on the website. Six in ten respondents were satisfied 
with the RideFinders website, and almost half of respondents were very likely to recommend the 
website to others.  

Respondents rated RideFinders.com better than other informational websiǘŜǎ ǘƘŜȅΩǾŜ ǎŜŜƴΦ 
Respondents have received or used a number of other commuter assistance services offered by 
RideFinders (including bus route information and vanpool route listings), and 15% were registered for 
ERH at the time of the website visit. 

Additional recommendations for future website changes included adding interactive features, such as 
message boards; better representing communities outside the city of Richmond; and adding a mobile 
ŀǇǇΦ wƛŘŜCƛƴŘŜǊǎΩ hƴ ǘhe Move mobile app was introduced in 2014.  

4.3 TRENDS IN CUSTOMERS SERVED, RIDEMATCHING REQUESTS, EMERGENCY 
RIDE HOME REGISTRANTS, AND COMMUTER STORE REVENUES 

Customers and Customers Served 

.ȅ нлолΣ ±ƛǊƎƛƴƛŀΩǎ ǘƻǘŀƭ ǇƻǇǳƭŀǘƛƻƴ ǿill approach 10 million people. The majority of this growth will take 
place in the I-95 and I-64 corridor ƪƴƻǿƴ ŀǎ ǘƘŜ άDƻƭŘŜƴ /ǊŜǎŎŜƴǘΦϦ This population corridor stretches 
from Northern Virginia down Interstate 95 to Richmond and then east on Interstate 64 to Hampton 
Roads. As success begets success, demographers project most population gains and business expansion 
will settle in this area. From a long-term perspective, this population crescent will begin to fill in within 
fifteen years, with the potential of becoming a major megalopolis.  

What does growth in the Golden Crescent mean for RideFinders? Simply put, expansion. In the future, 
most of the jurisdictions in the RideFinders market area will expand. Counties along the northern and 
eastern edges of the Golden Crescent will start to see economic connections and work commutes 
ƘŜŀŘŜŘ ǘƻ wƛŎƘƳƻƴŘΩǎ ŀŎǘƛǾƛǘȅ ŎŜƴǘŜǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ŜƳŜǊƎƛƴƎ ŀŎǘƛǾƛǘȅ ŎŜƴǘŜǊǎ ƛƴ ƴŜŀǊōȅ ƳŀǊƪŜǘǎ like 
Fredericksburg and Williamsburg. Ultimately, RideFinders may need satellite offices in addition to the 
one they recently opened in Petersburg. 
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Sources: Environmental Research Systems Institute 2008 

Virginia Economic Development Partnership 2009 

Today more than ever, consumers are accessing information and using services that are delivered 
through the internet. Presently, one in four internet visits are on mobile devices; with each passing year, 
more and more people will be getting information from the internet using smartphones and tablets. 
Responsive design is currently the industry standard, and the RideFinders mobile app satisfies this 
requirement for consumers visiting their website on mobile devices.  

 

Consumers are also more engaged through social media than ever before. RideFinders is exploiting this 
trend by tapping into the growing appetite to engage ǿƛǘƘ ǘƘŜ ǊŜƎƛƻƴΩǎ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ƻǘƘŜǊ ŎƻƴǎǳƳŜǊǎ 
through Facebook, Twitter, YouTube, Instagram, and other social media toolsτindeed, buoyed by their 
increasing expertise with social media engagements, RideFinders has assumed responsibility for Twitter 
marketing from GRTC. RideFinders is also exploring using QR, or quick response, code on GRTC buses 
and in the RideFinders Commuter Store to help make it easier for consumers to use their ridematching 
system or register to participate in the ERH program. 

Our changing workforce is also radically altering the type of customers RideFinders is serving today and 
will be serving in the very near future. In just ten short years, demographers predict Millennials, the 
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generational cohort born between 1983 and 2001, will comprise about forty-four ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ 
ǿƻǊƪŦƻǊŎŜΦ !ǎ ƳƻǊŜ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ул Ƴƛƭƭƛƻƴ aƛƭƭŜƴƴƛŀƭǎ ŜƴǘŜǊ ǘƘŜ ǿƻǊƪŦƻǊŎŜΣ ǘƘŜȅ ǿƛƭƭ ōǊƛƴƎ ƘȅǇŜǊ-
connectedness and an affinity for social engagement and shared services with them.  

TƘŜ ǇǊŀŎǘƛŎŜ ƻŦ άŎƻƭƭŀōƻǊŀǘƛǾŜ ŎƻƴǎǳƳǇǘƛƻƴΣέ in which convenient access to goods and services is more 
important than ownership of them, has created a new sharing economy that Millennials are embracing. 
According to Frost & Sullivan, the sharing economyτthink Airbnb and Zip Carτis expected to be a $100 
billion segment of the market by 2016. 

Millennials are also much less car-centric than previous generations. When asked about their ability to 
άƳŀƴŀƎŜ ŀƴŘ ŎƻƴŘǳŎǘέ ǘƘŜƛǊ Řŀƛƭȅ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘƻǳǘ ŀ ŎŀǊΣ ŦŜǿŜǊ ǘƘŀƴ ƘŀƭŦ όпс҈ύ ƻŦ ǘƘŜ Millennials 
surveyed indicated it would be difficult or very difficult.  

 

Statistics from the U.S. Department of Transportation support this assertion. As car manufacturers and 
±ƛǊƎƛƴƛŀΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ aƻǘƻǊ Vehicles can attest, young people are waiting longer than ever to get a 
ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ŀƴŘ ōǳȅƛƴƎ ŦŜǿŜǊ ŎŀǊǎ ǘƘŀƴ ƛƴ ȅŜŀǊǎ ǇŀǎǘΦ  

  

aƛƭƭŜƴƴƛŀƭǎ ǊŜǇǊŜǎŜƴǘ ŀ ǊŀǇƛŘƭȅ ƎǊƻǿƛƴƎ ŀƴŘ ƘƛƎƘƭȅ ǊŜŎŜǇǘƛǾŜ ǇƻǘŜƴǘƛŀƭ ŀǳŘƛŜƴŎŜ ŦƻǊ wƛŘŜCƛƴŘŜǊǎΩ ǎŜǊǾƛŎŜǎΦ 
Millennials are more likely than older generations to have changed their work schedules and mobility 
patterns. They are also more likely to increase alternative mode use in the next six months. Whereas the 
average worker today stays at his or her job for 4.4 years, Millennials are likely to change jobs every 2.7 
years, offering RideFinders frequent opportunities to target these hyper-connected, social, much less 
car-centric, job-changing young professionals! 

For TDM programs such as RideFinders, these and other trends have aligned to create a nearly perfect 
storm to stimulate program growth. As a growing legion of potential customers with a demonstrated 














































































































































