








The Department awarded $350,000 in IPROC funds in FY19 to the New River Valley effort to
study network requirements to accommodate the extension of Amtrak service from Roanoke to
Christiansburg in Fiscal Year 2019. This study would be performed with Norfolk Southern and
would be the basis to negotiate necessary infrastructure improvements. The Department
envisions the scope of the study to include necessary improvements associated with a possible
extension to Bristol in the future, if the budget allows.

1-95 and 1-64 Corridor: Bland Boulevard Amtrak Station in Newport News

The City of Newport News has secured federal funding for the relocation of their Amtrak station
to Bland Boulevard. The new location will allow the existing Amtrak trains to avoid entering a
CSX coal yard for turning and servicing. The CTB has allocated $20 million of IPROC funds
toward construction of a platform, servicing facility, and associated turning and storage facilities.
Construction is scheduled to begin in spring 2017 and will be completed by winter 2018.

1-95 Corridor: Arkendale to Powell’s Creek Improvements

In 2010, the Department was awarded $75 million in federal stimulus funds for an 11.3 mile
segment of third track construction along CSX’s Richmond to Washington, D.C. rail line in
Stafford and Prince William Counties. This project was previously planned under an agreement
with CSX to construct a third track incrementally between Richmond and Washington, D.C. to
improve intercity passenger rail services in one of the most congested freight railroad corridors
in the United States. As the project progressed in the design phase, additional improvements
around the passenger stations were proposed to improve the entire network for passenger and
freight service. The CTB has allocated $30 million in IPROC funds to match the federally
funded third track improvements and improve the Quantico station and future Potomac Shores
VRE station track configurations to enable passenger trains to serve all three tracks. These
improvements are scheduled to be completed in 2018.

1-95 Corridor: Atlantic Gateway/Long Bridge

In 2015, the Department worked collaboratively with CSX to model freight and passenger rail
services and to evaluate and prioritize necessary improvements in order to grow services,
improve reliability, and increase speeds. The Long Bridge — a two track bridge owned by CSX
that spans the Potomac River between Washington, D.C. and Virginia — is the primary network
choke point to address if Virginia is to grow and improve passenger service, Together with
VDOT, the Department submitted for federal funds to construct third track improvements and
begin the National Environmental Policy Act process for capacity improvements to Long Bridge.
The Department has committed up to $174 million in IPROC funds toward these significant
projects and has received allocations of Priority Transportation Funds from the Secretary’s office
to supplement the FAST Act and other federal funds which will be used for third track and Long
Bridge improvements. Atlantic Gateway project segments are expected to go to bid in 2017.

1-95 Corridor: Improvements between Richmond and Petersburg for 2 trains to Norfolk




The Department completed improvements in 2012 from Petersburg to Norfolk which enabled
one daily round trip of intercity passenger train to travel between Norfolk and the NEC via
Richmond and Washington, D.C. While the improvements on the Norfolk Southern segment
between Norfolk and Petersburg allow up to three daily round trips, the Richmond to Petersburg
segment on CSX requires capacity improvements before additional passenger trains are
accommodated. The Department has obligated $117 million from IPROC dollars for an Acca
Yard bypass, construction of a second main between Carson and Reams (south of Petersburg),
and construction of three crossovers south of Richmond with CSX providing $15M in match
funds. These improvements have secured two additional round trip trains to Norfolk and will
improve freight and passenger train capacities in the Richmond area for trains from Hampton
Roads, North Carolina, and southbound trains from the NEC. It is anticipated that construction
at Acca Yard will be completed and additional service from Norfolk will begin in late 2018,

1-95 Corridor: Improvements to Staples Mill Station/Parking Expansion

Staples Mill Station is the busiest station in Virginia with over 350,000 boardings and alightings
annually. Parking is inadequate to handle the volume of passengers, and overcrowded parking is
a significant barrier to improving ridership on Virginia sponsored trains. The Department
purchased seven parcels of land around the station and has executed an agreement with VDOT to
more than double the number of parking spaces, improve Amtrak thruway bus operations, add an
additional ingress/egress at a signaled intersection, update the parking lot to current ADA
standards, and allow for more taxis. Phased construction is anticipated to begin in summer 2017
and be completed by Winter 2017, A portion of the additional parking revenues will come back
to the Department to offset the Commonwealth’s investment. $3.3M from IPROC is obligated
toward construction of the Staples Mill Parking Improvements.

Conclusion

In summary, the Commonwealth has only invested programmatically in the Virginia rail systems
since 2000. As the above projects demonstrate, many of these investments have been significant;
and they benefit a combination of passenger, freight, and economic development interests. The
below chart estimates IPROC receipts and planned allocations for the current fiscal year as well
as moving forward throughout the current six year improvement plan.

Six Year Improvement Plan: [PROC

FY21

Available 50,035,250 53,654,000 55,777,000 57,803,500 59,830,000 64,558,500
Carryover 53,973,097 45,297,456 38,578,025 28,755,120 29,244,452 26,025,892
Allocated 58,710,891 60,373,431 65,599,905 57,314,168 63,048,560 64,109,871
Unobligated 45,297,456 38,578,025 28,755,120 29,244,452 26,025,892 26,474,521




