Station Needs

-repair

good

Assessment

A statewide state-of

<
-
L,
=
>



Uahle\ Statewide Rail Needs

There is a range...

Long Bridge Staples Mill Station baggage room door




o\ Why did we do this study?

* Identify state of good repair needs and costs

* Provide local stakeholders with data to inform
station capital spending decisions

» Secure a dedicated funding source at state level
for these improvements

* Provide amenities, features, and services for a
consistent Amtrak customer experience statewide




weawli\ Guiding Philosophy

Safe and dry
- If you build it, they will ride!
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We left no station’s stones unturned

—DRPT VIRGINIA STATION NEEDS ASSESSMENT

1. Alexandria 13. Patersburg (Ettrick)

2. Ashland 14, Quantico

3. Burke Centre 15, Richrmond (Main Street)
4, Charlottesvills 16, Richmond (Staples Milll
5. Clifton Forge 17 Roanoke

6. Culpeper 18, Staunton

7 Danville 19 Williamsburg

8. Fredericksburg 20. Woodbridge

9. Lynchburg

10. Manassas
11. Mewport News
12, Marfolk

Washington-Roanoke (Route 46} Waszhingtor-Bichmaond (Routa 51} Armtrak Long Distance

— Washington-Mewport Mews [Route 47) = YAE Commuter Rail System

m— WWashingten-Morfolk (Route &0} Other Amitrak State-supported (Carclinian)



UedhteN What makes a “need”??

State of Good Repair Needs

A State of Good Repair Need is a feature that is rated as “poor” or “marginal” as per the Federal Transit Administration’s

z (FTA) Transit Economic Requirements Model (TERM).

x Needs L. Cost Estimates GIS Geodatabase
».. Categorization

S o o

Station Condition Inventory SGR Needs List

Assessments Development e

o
Amtrak Guidelines

Review Capacity Needs List

/

«@p Capacity Needs
H A Capacity Need is a feature or addition that is required to accommodate the expected number of passengers and
employees according to the Amtrak Station Program and Planning Guidelines.




wean®\ What is State of Good Repair?

State of Good Repair Needs
A State of Good Repair Need is a featurs that is rated as *poor” or *marginal” as per the Federal Transit

Administration’s (FTA) Transt Economic Requirements Model (TERM).

1-Poor 2-Marginal 3-Adequate 4-Good G-Excellent

Rating Condition Description
2 Marginal Defective or deteriorated system(s) in nead of replacement; exceeded usaful life.
1 Poor Critically damaged systemni(s) or in need of immediate repair; well past useful life.

Source: FTA Facility Condition Assessment Guidebook




o™\ Need Types

MNeed Types
ADA

Examples

ADA including Passenger Information Display
Systemn (PIDS), signage, tactile strips, etc.

Aesthetic

Art, monuments, etc.

Amenities

Canopy, benches, water fountain, baggage
service, etc.

Operational/Structural

Platform, station components

Safety/Security

Trip hazards, lighting, emergency call box, etc.

Category
ADA

Aesthetic

Operational/
Structural




o\ Shown another way...

SGR Needs
$21,303,953 | 50.44%

VIRGINIA AMTRAK
STATIONS
(SGR vs Capacity
Needs 2019 §

.\— Capacity Needs

TOTAL COSTS! $20,931,613 | 49.56%

2019: $42,235,566
2022: $46,827,327

TAll costs listed include a contingency.




o\ And more specifically:

Operations/Structural
g $15,858,021 | 38%

Aesthetic
$12.350 | <1% _\i

VIRGINIA AMTRAK
STATIONS
(Total Cost by Need
Type 2019 §)

$4,408,801 | 10%

Amenities A $13,254 198 1 31%

TOTAL COSTS!
$8,702,196 | 21%

2019: $42,235,566
2022: $46,827,327

TAll costs listed include a contingency.
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Ridership and Needs

Richmond Staples Mill
Lorton (Auto-Train)
Alexandria
Charlottesville
Newport News
Fredericksburg
Lynchburg
Williamsburg
Roanoke

Richmond Main Street
Norfolk

Petersburg / Ettrick
Ashland

Manassas

Quantico

Culpeper

Burke Centre

Danville

Staunton

Clifton Forge
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50,000 100,000

ponsored Service

<

Richmond- Staples Mill
Alexandria
Charlottesville
Newport News
Fredericksburg
Lynchburg
Williamsburg
Roanoke
Richmond- Main St
Norfolk

Petersburg (Ettrick)
Ashland

Manassas
Quantico
Woodbridge
Culpeper

Burke Centre
Danville

Staunton

Clifton Forge

150,000

200,000

M Federal & NC Sponsored Service

Total Needs Costs 2019 $

$2,000,000 $4,000,000 $6,000,000

250,000 300,000 350,000
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Challenges
across the state




VIRGINIA

Canopy
deterioration

Waiting room
condition

“Old” station
building under
private control



Vegnia Amitrak Stations  Station Cost by Need Type (2019 §)
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