
Station Needs 
Assessment

A statewide state-of-good-repair



Statewide Rail Needs

There is a range…

Long Bridge Staples Mill Station baggage room door



Why did we do this study?

• Identify state of good repair needs and costs
• Provide local stakeholders with data to inform 

station capital spending decisions
• Secure a dedicated funding source at state level 

for these improvements
• Provide amenities, features, and services for a 

consistent Amtrak customer experience statewide



Guiding Philosophy
Safe and dry

Full ADA Accessibility

If you build it, they will ride!



We left no station’s stones unturned



What makes a “need”??
State of Good Repair Needs
A State of Good Repair Need is a feature that is rated as “poor” or “marginal” as per the Federal Transit Administration’s 
(FTA) Transit Economic Requirements Model (TERM).

Capacity Needs
A Capacity Need is a feature or addition that is required to accommodate the expected number of passengers and 
employees according to the Amtrak Station Program and Planning Guidelines.



What is State of Good Repair?



Need Types



Shown another way…



And more specifically:



Ridership and Needs

 -  50,000  100,000  150,000  200,000  250,000  300,000  350,000

Clifton Forge
Staunton
Danville

Burke Centre
Culpeper
Quantico
Manassas

Ashland
Petersburg / Ettrick

Norfolk
Richmond Main Street

Roanoke
Williamsburg

Lynchburg
Fredericksburg
Newport News
Charlottesville

Alexandria
Lorton (Auto-Train)

Richmond Staples Mill

Virginia Sponsored Service Federal & NC Sponsored Service

 $-  $2,000,000  $4,000,000  $6,000,000

Richmond- Staples Mill
Alexandria

Charlottesville
Newport News
Fredericksburg

Lynchburg
Williamsburg

Roanoke
Richmond- Main St

Norfolk
Petersburg (Ettrick)

Ashland
Manassas
Quantico

Woodbridge
Culpeper

Burke Centre
Danville

Staunton
Clifton Forge

Total Needs Costs 2019 $
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Challenges 
across the state

Platform deficiency

ADA concerns

Lighting

CSX owns building 
on site



Challenges 
across the state

Canopy 
deterioration

Waiting room 
condition

“Old” station 
building under 
private control



Visit our booth!

Want to learn more about 
each station’s needs?
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