
Balancing Freight and 
Passenger Rail



Freight and Passenger 
share the tracks
•Affects track geometry, 
congestion, and speeds

•Heartland, Crescent, and 
National Gateways share 
with passenger routes.

Port of Virginia ships 
35-40% by rail.
•Major economic driver, 
not just a “pass-thru” 
state.

Passenger service is 
oriented to NEC 
Connections
•DC, NYC, Philly, Boston
•Not cross state, or 
southward oriented

VRE and Amtrak are 
2/3 of the rail traffic in 
NOVA
•Freight is often viewed as 
a “nuisance.”

Unique Traits of Virginia’s Railways
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Unique Traits of Virginia’s Railways

What are your observations?
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Benefits of Rail to Virginia
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• 2002: “Market-driven” evolution of the freight rail system would relieve little 
projected congestion, whereas a public policy driven expansion could 
produce cost-effective rail solutions.

• 2018: Different shippers benefit from different types of rail infrastructure 
projects.

Expand Freight Capacity

• The public sector will have to invest in the privately owned freight network to 
grow the passenger rail network.

Expand Passenger Capacity

• Higher speed passenger trains and longer slower freight trains need to keep 
moving.

Preserve Freight Capacity, expanding for Passenger Capacity

Why do we Invest?
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Partnerships and Funding Tools

• “Driveways”
• Economic DevelopmentRail Industrial Access

• “Collector Roads”
• Preserve SOGR & Shortline serviceRail Preservation Fund 

• “Interstates”
• Capacity for freight, passenger (VRE), and PortRail Enhancement Fund

• “Interstates”
• Operate/Expand intercity passenger rail service

Intercity Passenger Rail 
Operating & Capital 

Fund

6



What Projects are Funded?

• Siding/Spur TracksRail Industrial Access

• Programmatic Projects – Maintain Class 2 TSS
• Bridges that support 286K load capacityRail Preservation Fund

• Switches, Sidings, Mainline Track, SignalsRail Enhancement Fund

• Switches, Sidings, Mainline Track, Signals…
Intercity Passenger Rail 
Operating and Capital 

Fund
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Double-Track Segments/Bypasses

8



Signals
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Double-Stack Clearances
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Roanoke Extension Projects
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Map Shows All Projects
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Mode Shift: Complimenting Car/Trucks

Network 
Capacity –
Frequency

Network 
Fluidity –
Reliability

State of Zen

Network 
Speeds –

Intermodal 
and 

Passenger
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THANK YOU!

Balancing Freight and 
Passenger Rail
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