
example grant projects

RAIL INDUSTRIAL
ACCESS FUND

(Carmeuse Lime and 
Stone, Winchester)

RAIL PRESERVATION 
PROGRAM

(Buckingham Branch
RR Bridge Deck Renewal)

INTERCITY PASSENGER 
RAIL OPERATING 

(ACCA Yard Reconstruc�on)(NS Bridge Rehabilita�on)

RAIL ENHANCEMENT 
FUND



program goals 35 pts

7 0% SOGR: Programma�c �e and rail replacement, 

surfacing, bridge deck repair and upgrades

Maintain Opera�onal Efficiency
3 0%

10
 p

t
s

cost effectiveness

Combined Score of Program Goals 

and State Ini�a�ves Per Annual 

Cost of Project 10
 p

t
sapplicant priorityApplicant chosen priority project

rail preservations scoring

state initiatives 22 pts

2 9% Cri�cal Infrastructure

Support Past Investment1 8%

Economic Benefit1 8%

Alignment with VTrans, SRP, CTB1 8%

Supports RIA1 8%



GRANT DETAILSDIRECTIONS

No Match Requirement

New 70/30 Match Requirement

Performance Requirement

Commonwealth Interest in Improvements

Oldest Rail Program at DRPT

New Inclusion of Mainline Switch Reimbursement

Benefit Cost Analysis Requirement 

State of Good Repair Eligible

Pays for Opera�on

New Federal Match Allowance

Shares Funding with VDOT

Program Available to Only Shortline Railroads

Newest Rail Program at DRPT

New Applica�on Scoring Criteria

Reimbursement Based Program

Only One Reimbursement Upon Project Comple�on

Can be DRPT Ini�ated Project

Can Share Up To 20% of Unobligated REF Funds

Applica�ons Accepted 12/1 - 2/1 Annually 

Applica�on Accepted Year Round

REF IPROC RPP RIA

TOTALS

REF 0 7
0 7
0 7
0 9

IPROC
RPP
RIA

grant observation

Match the Grant 

Par�cipants will split into two teams. 
Each team will guess which of the grant 
details match with the correct grant
category: REF, IPROC, RPP, or RIA. 

Once both teams have made their
selec�on, the facilitator will reveal the 
correct answer. 

Don’t forget to get your �cket punched 
for comple�ng this booth ac�vity. 


