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Why did we do this study?

• Identify state of good repair needs and costs

• Provide local stakeholders with data to inform station 

capital spending decisions

• Assess funding needs

• Provide amenities, features, and services for a 

consistent Amtrak customer experience statewide
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Stations Assessed

3



Definition of Needs
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State of Good Repair Needs
A State of Good Repair Need relates to an existing station feature that is rated “poor” or “marginal” 
per the Federal Transit Administration’s (FTA) Transit Economic Requirements Model (TERM), and is 
therefore in need of repair.

Capacity Needs
A Capacity Need is a feature or addition that is required to accommodate the expected number of 
passengers and employees according to the Amtrak Station Program and Planning Guidelines.



What is “State of Good Repair”?
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Total Needs
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Needs Categories
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Needs by Category
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Ridership versus Total Needs
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Statewide Challenges

• Private or railroad ownership of many station buildings/infrastructure

• Platform deficiencies (ADA, deterioration, etc.)

• Lack of canopies or canopies in bad condition 

• Lack of adequate circulation for existing station patronage

• Lack of adequate lighting

• No single POC/funding source for station improvements

• Customer does not see facility ownership nuances, only deficiencies
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QUESTIONS? 

Emily Stock, Manager of Rail Planning

emily.stock@drpt.virginia.gov

Nick Ruiz, Rail Planning Project Manager

nick.ruiz@drpt.virginia.gov
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