


































Program: Rail Enhancement Fund
Agreement:
Grantee: Virginia Railway Express
Project: Alexandria Station East Platform Tunnel

2/1/2010

 Scopes  Description of Work  Unit Rate  Contract Value 
Quantity/ 

Percentage Value
Quantity/ 

Percentage Value
Quantity/ 

Percentage Value

Preliminary

Study 1                  LS -$                           

Surveying 1                  LS 10,000$         10,000$                     

Permitting 1                  LS 10,000$         10,000$                     

Geotechical 1                  LS 10,000$         10,000$                     

Preliminary Engineering 1                  LS 200,000$       200,000$                   

Subtotal 230,000$                   

Design/Contracting

Final Design 1                  LS 800,000$       800,000$                   

Contract Procurement 1                  LS 50,000$         50,000$                     

Construction Management 1                  LS 120,000$       120,000$                   

Subtotal 970,000$                   

Construction  

Mobilization 1                  LS 100,000$       100,000$                   

West Elevator 1                  LS 1,200,000$    1,200,000$                

East Elevator 1                  LS 1,500,000$    1,500,000$                

Tunnel 1                  LS 2,500,000$    2,500,000$                

East Platform Modifications 1                  LS 500,000$       500,000$                   

Trackwork 1                  LS 300,000$       300,000$                   

Structures 1                  LS 600,000$       600,000$                   

Site Improvements 1                  LS 100,000$       100,000$                   

Subtotal 6,800,000$                

Grand Total 8,000,000$                

SUBTOTAL DIRECT EXPENSES #REF!

Contingency

Construction Contingency (Approx. 5%)  60,000$                     

   

AGREEMENT TOTAL #REF!

Maximum DRPT Participation 70% #REF!

Local Match Participation 30% #REF!

PROJECT BUDGET - SCHEDULE OF VALUES

Total To Date Previous Total Total This Period

Quantity



Program: Rail Enhancement Fund
Agreement:
Grantee: Virginia Railway Express
Project: Alexandria Station East Platform Tunnel
Updated Date: 2/1/2010

 Milestone 

 Dates J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Grant Notice to Proceed 03/01/11

Engineering Procurement

Solicitation/Award

Engineering

Survey and Geotech

30% Design

60% Design

Construction Docs

Permits

Construction Procurement

Solicitation/Award

Construction

Project Completion 06/30/13

Note: Grantee shall use activity categories applicable to proposed project.

 Scopes 
2011 2012

Sample Schedule for Notice to Proceed - Planning and Design

2013










